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Background

Trust established: 12/15/1995
Last filing: 12/31/2010
Termination Date: 12/31/2010

Membership as of 12/31/10

Accounting firm:
o Marvin and Company PC

a Urbach, Kahn & Werlin, LLP

Actuary:

o By The Numbers Actuarial and Consulting, Inc.

o SGRisk, Inc.

Administrator:
g NCA Comp, Inc. (WCB contracted TPA)
o Program Risk Management, Inc.

3 charter members.

Deficit - $11,113,227 (GAAP);

$24,256,049 (Reg.)

458 — Total (226 active; 232 inactive)

11/30/1996 to 11/30/1998 and
11/30/2003 to 12/31/2010
11/30/1999 to 11/30/2002

11/30/2007 to 12/31/2010
11/30/2001 to 11/30/2006

August 9, 2011 to runoff
Inception to August 9, 2011




Trustee History

Iif Memoer, Member Neme Maber Termas aQoup Trustee
TrusteeNare If Nonmeanrber, Business Nane Hf Date Fosition Hed Hom To

Jarson, Janice |A_JosdovHouss, Inc. B3P Crar V12000 | 123812012
Lasdk, Atania Assoaationfa Communty Living, Inc. | Nomrenroer Tnstee 11200 | 12B81/20012
MKeoan, Tam ARE Irc. 11106506 Tnustee V200 | 12312012
Lessad Jdm Davdopmentd Disdliies Institue, Inc. | 07/00/06 Trustee 112008 | 1231/2011
Hardimen, A NYSACRA 1000/03 | Ssoday/Tressuer V1/208 | 12372011
Srado Minoant Baywood, LLC 072608 Tnstee 117208 | 123812011
Sypaia, Hhillip The Goitiond Behaviad HedthAgeg 212190 Trustee V12007 | 12/3/2010
Qeafidd See IVerta Health Assoc of Nessau Gournty 12/01/%

InerAgecy Gounal of Menid

Retarckionad Devdgorenta
Hem, Pater Disaalities Agendes, Irc., NomaTber Trustee A8 200
Apars, Fed Cadd HeyesHefa Childen Inc. | 0701/06 Trustee 11207 | 12312010
Canperdl, Peter Institute for Gonmrunity Living, Inc, 1215% Trustee 11222 | 12312010
Antos-Arers, Dama Qutians far Gonmunity Living, e, 12/22/% Trustee 112008 | 1231/2011




5 Year Financial History

Totd Assets
Totd Liabilities
Surplus(Deficit)
Trust Equity
Contributions
Totd mambers:
Active
Inactive

2% 207 28 20 210
GAAP  Rguaoy| GAAP  Reggulaoy| GAAP Rgulaoy| GAAP Regulaoy| GAAP Regulaoary
$10927828 $0,724,509 $13 161,513 $12,003,000) $12,591,986 $10,834,849| $13330,718 $10,864,935| $16061,80 $BA4203H
$11,108253 $12,812.435 $13042.200 $13.304,2%6| $14418319 $14418319| $15483 94 $18756,313| $27,166027 $32,676,334
(18042 (3087837 193 (132 | (18633 (33334 | (21382%) (790037 | (11,113227) (24236049

BB HAAPAH 1099% 061% | 83 7H1PH | 860~ 5.8% | 00% 5.17M%
$0,56620 $10381,711 $10,242.785 S0 64 $10,9198%

Al 412 430 447 458

4 20 2r 25 226

117 122 153 182 22




Financial Timeline

2002

B Trust restricted from adding new members after under
funding identified

2003
B |evel Il independent PwC consultant review performed

2004

B A consent agreement was executed (limited new members;
eliminated discounts and restructured the rates charged)

2005

B Trust deemed under funded for 2004 year end and consent
agreement remains in effect

2006
B Trust deemed under funded for 2005 year end




Financial Timeline — cont.

2007
O

2008

2009

Level 1l independent PwC consultant review performed;

Trust reaches 90% funding threshold, deemed no funding
iIssues

Memorandum of Understanding was executed requiring the
Trust maintain a breakeven status

Trust deemed under funded for 2008 year end and Updated
Consent agreement was executed with deficit assessment
billing required if Trust does not meet financial targets

WCB requires a quality assurance claims audit and actuarial
review




Financial Timeline — cont.

2010

Trust deemed under funded for 2009 year end
Claims review reports identify reserving problems
Trust undergoes a significant re-reserving project

February New Consent Agreement — required surcharges to
produce surplus to reduce deficit

August Trust changes TPA to PMA Management Corp.

Various meetings to review monitor operating results and
progress under consent agreement

Trustees notify of intention to close the Trust by 12/31/10

Trust is directed by WCB to issue a deficit assessment or
purchase ALP after claims reserving issue is resolved

November WCB directs Trust to immediately develop
breakeven analysis and issue deficit assessment to members
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Financial Timeline — cont.

2011
O

January — Trust states it has developed a plan to address
cash flow needs and assessment will go out immediately

March - Trust issues deficit assessment bills to members

April — July WCB monitors cash position and assessment
collection results

July - WCB notifies the Trust it has demonstrated an
inability to properly administer its liabilities and wiill
transfer the Trust to a state contracted administrator




Claims Administration

Upon transition to the WCB, the WCB contract
administrator, NCAComp, will be responsible for:

B Claims Handling of approximately 604 open claims
B Annual Financial / Actuarial Reports and tax filings
B Submission of Monthly Cash Flows to WCB

B Collection of prior issued assessments; or; if the Trust is
declared insolvent by the WCB (has less than six months of
cash to pay claims) assist with the issuance and collection of

WCB issued estimated deficiency.
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Next Steps

Forensic Review

The WCB procured Forensic Vendor, Bollam, Sheedy and

Torani (BST), will Conduct a Performance/Operational and

Financial review of the Trust

BST will reconstruct the Trust from date of inception to
date of termination

Qutcome:

O Each year will be evaluated based on comparison of the contribution
received to the claims and related expenses for that year

O Shortfalls/Surpluses will be allocated only to the members that were
actively participating in that year

O Payments on past assessments will be factored in to any billing

a Payment term options will be established

O Conduct a forensic membership meeting to discuss findings
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Information Available via Web

Web Address:

http://www.wcb.state.ny.us/content/terminated-self-insured-
trusts/DocumentsToPrint/CRISP_Trust/CRISP_Trust.jsp

Information that may be found at this web address includes;

Q
Q
Q
Q
Q
Q

All financial statements filed 1996-2010
All actuarial statements filed 2001-2010
Trust agreement & amendments

Trust By-Laws

Listing of Trustees (historical)
Membership Roster
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Questions??
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Contact Information

NCAComp, Inc.
716-842-0045

NYS Workers’ Compensation Board
Self-Insurance Office
518-402-0247
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