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'S 
COMMUNITY RESIDENCE INSURANCE SAVING PLAN (CRISP) 

SELF-INURANCE AGREEMENT AND DECLARATION OF TRUST 

THIS AGREEMENT, made and entered into this 31 day of October, 1995, by and 
between the parties hereto which may become parties hereto, and the Trustees which have 
heretofore, or which may hereafter, be appointed to serve as provided herein. 

W I T N E S S E T II: 

WHEREAS, sevd'ral of the parties hereto have heretofore applied to the Worker's 
Compensation Board of the State of New )'ork. for the establishment of a group Self-Insurance 
Trust pursuant to the provisions of Subdivision 3-a of Section 50 of the Wprkers' Compensation 
law, an4 

WHEREAS, the establishment of a group Self-Insurance' Trust for the purpose of 
satisfying an emp1oycr'obligatie with the New York'State Workrs' Compensation Act has been 
approvedby the Workers',Compcnsation Board, and 

WHEREAS, it is considered to be in the best interest of the Trust that an Agreement and 
Declaration of Trust rully setting forth the duties and responsibilities of the Trustees be entered 
into. 

. 

NOW TI-WREFORE, for and in consideration of the mutual covenants and agreements 
herein contained, the COMMUN!TY RESiDENCE iNSURANCE SAVIAT.G PLAN (CRISP) 
SELF-I WSURANCE TRUST is hereby established as follows: 

ARTICLE I 

DEFINITIONS 

Trust - The group Self-Insurance Trust or Trusts which are hereby created for the purposes 
set forth herein. 

Indemnity Agreei'nent - The Indemnity Agreement which was filed by the COMMIJNTTY 
RESIDENCE INSURANCE SAVING PLAN't€R . SELF-INSURANCE TPUST pursuant to 
the Rules for Self-Insurance, said Agreement being dated October31, 1995. 

Member - A company, firm corporation, individual, partnership or other legal entity which 
is engaged in the provision of community services as an employer employing employees, and 
which is a rticipating member in this Trust. 

Rules fir Self-insurance - The Rules for Self-Insurance under the Workcrs' compensation 
Law as revised from time to time, and administered by the Workers' Compensation Board, of the 
State of New York. 

Program Administrator-Any individual, Finn, corporation, partnership or association duly 
authorized or licensed to write or act as a broker in the writing of Workers' Compensation 
Insurance in this state who agrees to act as the manager of the group self insurance program herein 
created. 

Trustees - The Trustees appointed to serve on ihe Board of Trustees of this Trust as 
provided herein. 
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S Third Party Adminisirazor-Any individual, firm, corporation, partnership or association 
duly authorized to do business in [he state' of New York and approved by the Workers' 
Compensation Board for the resolution and payment of claims pursuant to the Workers' 
Compensation law. 

ARTICLE II 

CREATION OF THE TRUST 

There is hereby established and created a Trust  which shall be known as the 
"COMMUNITY RESIDENCE INSURANCE SAVING PLAN (CRISP) SELF-INSURANCE 
TRUST," and the Trustees may hold property, enter into contracts and in all matters as hereinafter 
set forth act in behalf of the Trust Fund in that name. This Trust shall be used for the purposes as 
hereinafter set forth. 

The members participating in this Trust jointly and severally covenant and agree to assume 
and discharge, by, payment, any lawful awards entered by the Workers' Compensation Board 
against any member of the group, and any lawful award against or obligation of the Trust, which it 
may become legally obligated to pay, in respect of any Trust year or part thereof that such member 
participated in the Trust, whether or not still a member in good standing, and which award or 
obligation shall have been sustained by the Courts where an appeal by either party is taken. 

The members joiiUy and severally covenant and agree to pay the necessary contributions 

S  
and assessments, based upon appropriate classiflcations and rates in accordance with the rules of 
the Trust, into a designated cash reserve Trust Fund out of which lawful and proper awards and 
claims are to be paid, and that there will be no disbursement out of the designated cash reserve 
Trust Fund by way of dividends or distribution of accumulated reserves to the members, cxccpt at 
the discretion of and direction by the Trustees in a manner that is consistent with the Workers' 
Compensation Law and the rules and regulations of the Workers' Compensation Board. 

ARTICLE 111 

PURPOSE 

This Trust.Agreement is made and executed for the purpose of meeting and fulfllling an 
employer's obligations and liabilities under Article 2 of the Workers' Compensation Law which 
provides for Workers' compensation coverage and benefits; to form an overall Self-1 nsurance 
Trust pursuant to such Law, to provide maximum allowable advance discounts on contribution 
payments made by employers for Workers' Compensation coverage; and to minimi7 the cost of 
providing Workers' Compensation coverage by developing and relining specialized claim scrvicôs 
and a loss prevention program for programs offering community living programs. 
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ARTICLE IV 

DESIGNATION OF TRUSTEES 

SECTION 1. NUMBER OFTRUSTEES. 

The operation and administration of the Trust shall be the joint responsibility of a 
Board of Trustees consisting of five Trustees who shall be appointed as provided in this Article. 

SECTION 2. APPOINTMENT OF TRUSTEES. 

Five j rsons shall be designated to serve as initial Trustees. Of such initial five trustees, 
one shall serve a term of one year and one shall serve a term of two years. Upon the expiration of 
the terms of such Trustees, the Board of Trustees shall appoint Trustees for terms of three ycais 
each. The remaining three trustees, each. of whom shall be a participant in the Trust shall serve a 
term which shall expire on the first annual meeting of the Trust following its approval. At such 
meeting, the Trustees shall elect three Trustees, each of whom shall be members of the Trust, one 
of whom shall serve for a term of one year; one for a term of two years; and one for a for a term of 
three years. Terms of office shall expire at annual meetings of the Trustees, when successor 
trustees shall be appointed to serve for terms of thtce years. No Trustee shall serve for more than 
two consecutive three year terms, exccpt that service in a term of less than three years shall not 
count toward this lirnitalion. A former Trustee shall be eligible for election to the Board alter at 
least one year shall have passed following his or her most recent service as a Trustee. No Trustee 
may be appointed who is, or continues to serve as a Trustee after becoming, an owner, officer, or 
employee of a third party administrator. 

S
Each and every Trustee heretofore or hereafter named and each successor Trustee shall 

acknowledge and consent to their appointment as Trustees by giving written notice of acceptance of 
such appointment to the chairman or acting chairman of the Board of Trustees' of this Trust. At all 
times during such service as a Trustee, each Trustee shall remain a member in good standing of the 
association and of the Trust. 

SECTION 3. RESIGNATION OF A TRUSTEE. 

A Trustee may resign and become and remain fully discharged from all further duties or 
responsibility hereunder, by giving al least thirty (30) days prior notice in writing sent by 
registered mail to the chairman or acting chairman of the Board of Trustees of this Trust. Such 
notice shall state the date said resignation shall take effect and such resignation shall take effect on 
such date unless a successor Trustee shall have been appointed, in which event resignation shall 
lake effect immediately upon the appointment of such successor Trustee. 

Any Trustee, upon leaving office, shall forthwith turn over and deliver to the chairman or 
the secretary of the Trustee.s at the principal office of the Trust, any and all records, books, 
documents or other property in his/her possession or under his/her control which belongs to the 
Trust. 

SECTION 4. LENGTH OF APPOINTMENT AND REMOVAL OF A TRUSTEE. 

In all events, the term of appointment is subject to the provisions of the sections in this 
Article regarding resignation,,death, incapacity, or refusal of a Trustee to act, 

. A Trustee may be itmoved by a majority vote of the Board of Trustees and a resolution so 
removing a Trustee shall set forth the effective date of such removal. 
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•.: 
Any such instrument of removal, in order to be elfective, shall name the Trustee removed, 

and shall contain the name of the successor Trustee appointed to fill the vacancy caused by the 
removal, and shall be accompanied by the written acceptance of such successor Trustee. 

SECTIONS. APPOINTMENT OFA SUCCESSOR TRUSTEE 

In thc event any Trustee duly appcnted to serve on the Board of Trustees of this Trust shall 
die, resign, become incapacitated, or refuse to act, a successor Trustee shall he appointed forthwith 
in the same fashion as the Trustee who is being replaced was selected and shall meet the 
qualifications of the Trustee such successor is replacing. The notice of appointment of a successor 
Trustee shall be in writing to the chairman or acting chairman of the Board of Trustees by 
registered mail, and shall be accompanied by the written acceptance of the successor Trustee so 
appointed. Such successor Trustee shall serve a term of office that shall expire on the same date as 
the Trustee who is being succeeded. 

SECTION 6. TRUSTEES TITLE 

In case of death, resignation, refusal, or inability to act by any one or more of [he Trustees, 
the remaining Trustees shall have all of the powers, rights, estates and interest of this Trust and 
shall be charged with its duties, provided that, in such case, no action may be taken unless it is 
concurred in by a majority of thc remaining Trustees. 

SECTION 7. TRUSTEE OFFICERS. 

The Trustees shall meet as promptly as possible after execution of this Trust Agreement and 
elect from among the Trustees a chairman and a secretary of the Board of Trustees. The term of 

S, 

	

	such officers shall c.ommcncc on the date of their election and continue to the end of the fiscal year. 
Thereafter such officers shall be elected annually. 

ARTICLE V 

ADMINISTRATION OF TRUST 

SECTION I. MEETINGS. 

The Trustees shall meet semi-annually and more often ii required at the principal 
office of the Trust or at such other location as may be acceptable to all the Trustees or, in the 
alternative, by means of a conference phone call during the course of which each Tru.stec may at all 
times speak and hear what is being said. The chairman of the Trustees shall set thc datc, time and 
location of each meeting and notice thcreot shall be furnished to each Trustee by the secretary or 
administrator not less than ten (10) days prior to the date of such meeting. Such notice shall specify 
the date, time, and location of such meeting and may specify the purpose thereof and any action 
proposed to be taken thereat. 

Whenever any notice is required to be given to any Trustee hereunder, such notice shall he 
directed to said Trustee by first class mail to the address of such Trustee as recorded in the office of 
the Trust or by means of faimile transmission to such number as may be pmvided by the 
Trustee. 

All meetings of the Trustees may be held at any time and place without notice provided all 
Trustees execute a waiver of notice and consent to the said meeting. 
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alternative, by means of a conference phone call during the course of which each Tru.stec may at all 
times speak and hear what is being said. The chairman of the Trustees shall set thc datc, time and 
location of each meeting and notice thcreot shall be furnished to each Trustee by the secretary or 
administrator not less than ten (10) days prior to the date of such meeting. Such notice shall specify 
the date, time, and location of such meeting and may specify the purpose thereof and any action 
proposed to be taken thereat. 

Whenever any notice is required to be given to any Trustee hereunder, such notice shall he 
directed to said Trustee by first class mail to the address of such Trustee as recorded in the office of 
the Trust or by means of faimile transmission to such number as may be pmvided by the 
Trustee. 

All meetings of the Trustees may be held at any time and place without notice provided all 
Trustees execute a waiver of notice and consent to the said meeting. 
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For the purposes of a duly called and noticed mecting of the Board of Trustees a quorum 
shall consist of at least fifty (50) percent of the said Board of Trustees. 

The secretary, acting secretary, or his designee shall keep minutes of all meetings 7 
I proceedings and acts of the Board of Trustees, but such minutes need not be verbatim. Copies of J 

all minutes of the meeting of the Board of Trustees shall be sent by the secretary, acting secretary, 
or a designee to all Trustees. 

SECTION 2. VOTING. 

All actions by, and decisions of, the Board of Trustees shall be by the vote ol a majority of 
the numbe of Trustees aitending a duly called meeting of the Trustees at which a quorum is 
present; provided,' however, that actions by, and decisions of, the Board of Trustees may be taken 
by a vote of a majority of the number of Trustees attending a special meeting without notice when a 
proper waiver and cor!sent has been obtained as provided in Section 1 above. 

SECTION 3. OFFICE OF THE TRUST. 

The Trustees shall establish and maintain an office of the Trust, the exact location of which 
is to be made known to the parties interested in or participating in the said Trust and to the 
appropriate governmental agencies and departments of state, The books and records pertaining to 
the Trust and its administration shall be kept and maintained at the ol'fice of the Trust. 

SECTION 4. EXECUTION OF DOCUMENTS. 

A certificale signed by the chairman and secretary of the Trust shall be evidence of the 
,  action of the Board of Trustees and any such certificate or other instrument so signed shall 

conclusively be presumed to be authentic, and all facts and matters slated therein shall conclusively 
be presumed to be true. 

SECTION 5. APPOINTMENT OF ADMINISTRATOR. 

The Trustees may designate a fiscal agent and/or an administrator En administer the financial 
affairs of the Trust. A ny fiscal agent and/or administrator so appointed shall furnish a fidelity bond 
with the Trustees as obligee, in an amount sufficient to protect the Trust against the 
misappropriation or misuse of any moneys or securities held by or in the name of the Trust. The 
amount of the bond shall be determined by the Trustees and evidence of such bond shall be filed 
with the appropriate governmental agencies and departments. 

SECTION 6. COMPENSATION AND REIMBURSEMENT OF TRUSTEES. 

The Trustees may establish, frnm lime to time, a reasonable amount of compensation to 
cover attendance at meetings 01' the Board of Trustees and the performance of the normal duties of 
a Trustee which compensation' may include reimbursement for necessary expenses incurred 
therein. 

•. 
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ARTICLE VI 

POWERS AND DUTIES OF THE TRUSTEES 

SECTION 1. AUTHORITY OF TRUSTEES. 

The Trustees shall have the power and authority and shall be charged with the duty of 
general supervision and operation of the Trust, and shall conduct the business and activities of the 
Trust in accordance with this Declaration of Trust, the Indemnity Agreement and the by-laws 
promulgated for the operation of the Trust, applicable federal and/or state statutes and applicable 
governmental rules arid regulations. 

SECTION 2. CONSIDERATION OF NEW MEMBERS. 

The Trustees, after the inception date of the Trust, shall receive applications for 
membership from prospective new members to the Trust and shalJ consider such application for 
membership in accordance with the Rules for Self-lnsurancc, the terms of the Indemnity 
Agreement, and the rules and regulations established and promulgated by the Trustees for the 
admission of ncw members to the Trust. The Board of Trustees may delegate the ministerial 
authority for membership approval to the administrator or such other person as they select. For the 
purposes of this Section "ministerial authority" shall be construed to mean the authority to screen 
applicants for membership in the Trust, make a recommendation to the Trustees in accordance with 
the standards established by the Trustees ani to execute documents on behalf of the Trust upon the 
written consent of all or a malority of the Trustees. All members of the Trust shall specifically 
acknowledge that thcy are jointly and severally liable for all claims made against the Trust. 
Members may terminate membership in the Trust only on the anniversary date of membership. 

SECTION 3. ESTABLISHMENT OF FUNDS. 

The Trustees shall be responsible for establishing such Trust funds, loss funds, or other 
funds which maybe required from time to time by the Workers' Compensation Law, or the Rules 
for Self-Insurance or the Rules of Conduct and Ad,ministration of this Trust as may be established 
by the Trustees from time to time. 

SECTION 4. POSTING OF SECURITY. 

The Trustees shall be responsible for and shall undertake the posting of such security 
deposit andlor security bonds as may be required to be posted with the Workers' Compensation 
Board pursuant to *50 of the Workers' Compensation Law, or the Rules for Self-Insurance or 
such other legislative enactments or administrative regulations which may be established from time 
to time. 

SECTION 5. REPORTS, 

S. 

The Trustees shall be responsible for and shall cause to be filed such annual or other 
periodic audits, reports, and disclosures as may be required from time to time pursuant to 
applicable federal or state statutes or governmental regulations, including, but not limited to, 
periodic payroll audits, periodic summary loss reports, periodic statements of financial condition, 
certified audits, appropriate applications filed by prospective new members, reports as to financial 
standing, payroll records, coverage, accident experience and compensation payments, summary 
loss data statements, periodic status reports, and any other such reports as may be required from 
time to time. 

6 

r S S 
ARTICLE VI 

POWERS AND DUTIES OF THE TRUSTEES 

SECTION 1. AUTHORITY OF TRUSTEES. 

The Trustees shall have the power and authority and shall be charged with the duty of 
general supervision and operation of the Trust, and shall conduct the business and activities of the 
Trust in accordance with this Declaration of Trust, the Indemnity Agreement and the by-laws 
promulgated for the operation of the Trust, applicable federal and/or state statutes and applicable 
governmental rules arid regulations. 

SECTION 2. CONSIDERATION OF NEW MEMBERS. 

The Trustees, after the inception date of the Trust, shall receive applications for 
membership from prospective new members to the Trust and shalJ consider such application for 
membership in accordance with the Rules for Self-lnsurancc, the terms of the Indemnity 
Agreement, and the rules and regulations established and promulgated by the Trustees for the 
admission of ncw members to the Trust. The Board of Trustees may delegate the ministerial 
authority for membership approval to the administrator or such other person as they select. For the 
purposes of this Section "ministerial authority" shall be construed to mean the authority to screen 
applicants for membership in the Trust, make a recommendation to the Trustees in accordance with 
the standards established by the Trustees ani to execute documents on behalf of the Trust upon the 
written consent of all or a malority of the Trustees. All members of the Trust shall specifically 
acknowledge that thcy are jointly and severally liable for all claims made against the Trust. 
Members may terminate membership in the Trust only on the anniversary date of membership. 

SECTION 3. ESTABLISHMENT OF FUNDS. 

The Trustees shall be responsible for establishing such Trust funds, loss funds, or other 
funds which maybe required from time to time by the Workers' Compensation Law, or the Rules 
for Self-Insurance or the Rules of Conduct and Ad,ministration of this Trust as may be established 
by the Trustees from time to time. 

SECTION 4. POSTING OF SECURITY. 

The Trustees shall be responsible for and shall undertake the posting of such security 
deposit andlor security bonds as may be required to be posted with the Workers' Compensation 
Board pursuant to *50 of the Workers' Compensation Law, or the Rules for Self-Insurance or 
such other legislative enactments or administrative regulations which may be established from time 
to time. 

SECTION 5. REPORTS, 

S. 

The Trustees shall be responsible for and shall cause to be filed such annual or other 
periodic audits, reports, and disclosures as may be required from time to time pursuant to 
applicable federal or state statutes or governmental regulations, including, but not limited to, 
periodic payroll audits, periodic summary loss reports, periodic statements of financial condition, 
certified audits, appropriate applications filed by prospective new members, reports as to financial 
standing, payroll records, coverage, accident experience and compensation payments, summary 
loss data statements, periodic status reports, and any other such reports as may be required from 
time to time. 

6 

r S S 
ARTICLE VI 

POWERS AND DUTIES OF THE TRUSTEES 

SECTION 1. AUTHORITY OF TRUSTEES. 

The Trustees shall have the power and authority and shall be charged with the duty of 
general supervision and operation of the Trust, and shall conduct the business and activities of the 
Trust in accordance with this Declaration of Trust, the Indemnity Agreement and the by-laws 
promulgated for the operation of the Trust, applicable federal and/or state statutes and applicable 
governmental rules arid regulations. 

SECTION 2. CONSIDERATION OF NEW MEMBERS. 

The Trustees, after the inception date of the Trust, shall receive applications for 
membership from prospective new members to the Trust and shalJ consider such application for 
membership in accordance with the Rules for Self-lnsurancc, the terms of the Indemnity 
Agreement, and the rules and regulations established and promulgated by the Trustees for the 
admission of ncw members to the Trust. The Board of Trustees may delegate the ministerial 
authority for membership approval to the administrator or such other person as they select. For the 
purposes of this Section "ministerial authority" shall be construed to mean the authority to screen 
applicants for membership in the Trust, make a recommendation to the Trustees in accordance with 
the standards established by the Trustees ani to execute documents on behalf of the Trust upon the 
written consent of all or a malority of the Trustees. All members of the Trust shall specifically 
acknowledge that thcy are jointly and severally liable for all claims made against the Trust. 
Members may terminate membership in the Trust only on the anniversary date of membership. 

SECTION 3. ESTABLISHMENT OF FUNDS. 

The Trustees shall be responsible for establishing such Trust funds, loss funds, or other 
funds which maybe required from time to time by the Workers' Compensation Law, or the Rules 
for Self-Insurance or the Rules of Conduct and Ad,ministration of this Trust as may be established 
by the Trustees from time to time. 

SECTION 4. POSTING OF SECURITY. 

The Trustees shall be responsible for and shall undertake the posting of such security 
deposit andlor security bonds as may be required to be posted with the Workers' Compensation 
Board pursuant to *50 of the Workers' Compensation Law, or the Rules for Self-Insurance or 
such other legislative enactments or administrative regulations which may be established from time 
to time. 

SECTION 5. REPORTS, 

S. 

The Trustees shall be responsible for and shall cause to be filed such annual or other 
periodic audits, reports, and disclosures as may be required from time to time pursuant to 
applicable federal or state statutes or governmental regulations, including, but not limited to, 
periodic payroll audits, periodic summary loss reports, periodic statements of financial condition, 
certified audits, appropriate applications filed by prospective new members, reports as to financial 
standing, payroll records, coverage, accident experience and compensation payments, summary 
loss data statements, periodic status reports, and any other such reports as may be required from 
time to time. 

6 



. S 

•• 

SECTION7. RULES AND REGULATiONS. 

The Trustees may prescribe such rules and regulations as may, in their discretion, be 
proper and necessary for the sound and efficient administration of the Trust, provided the rules and 
regulations shall not be inconsistent with the provisions of this Declaration of Trust, the indemnity 
Agreement, the Rules for Self-insurance, applicable federal and/or statutes, and applicable 
governmental regulations. 

SECTiONS. TRUSTEES' LIABILITIES. 

No Trustee shall be liable for any action taken pursuant to this Trust Agreement in good 
faith or for an omission, except gross negligence, or for any act of omission or commission by any 
other Trustee or by any employee of Trustee, And the Trustees are hereby authorized and 
empowered to obtain, at the expense of the Trust, liability coverage fully protecting the Trustees 
and the Trust from any loss or expense incurred, including reasonable attorney's fees, for all acts 
of the Trustees except bad faith and gross negligence on the part of the Trustees. The Trust hereby 
agrees to save, hold harmless, and indemnify the Trustees from any loss, damage, or expense 
incurred by said Trustees while acting in the capacity of Trustees excepting bad faith and gross 
negligence. 

SECTION 9. RELIANCE ON COUNSEL'S OPINION. 

The Trustees may consult with legal counsel concerning any questions which may arise 
with reference to the duties and powers or with reference to any other matter pertaining to this 
Agreement or the Trust created hereby; and the opinion of stich counsel shall be full and complete 
authorization and protection with respect to any action taken or suffered by the Trustees hereunder 
in good faith in accordance with the opinion of such counsel, and the Trustees shall not be liable 
therefore. 

ARTICLE VII 

MISCELIANEOUS 

SECTION 1. AMENDMENTS. 

This Agreement may be amended in writing at any time by the concurrence of a majority of 
the Trustees, However, this Agreement may not be amended so as to change its purpose as set 
forth in Article III above or to permit the diversion or application of any of the Trusts of the Trust 
for any purpose other than those specified herein. The Trustees, upon amending this Agreement, 
shall send a copy of any such amendment bearing the necessary signatures, to the Members. 

SECTION 2. TERMINATIoN OF TRUST. 

This Trust may be terminated at any time by a concurrence of all of the parties to this 
Agreement. 

This Trust shall terminate in any case upon the death of the last survivor of such persons 
who were living at the me of the creation of the Trust and who were participating in the Trust, 
unless, without the benefit of this provision, the Trust does not violate the rule against perpetuities; 
in which case, theTrust may continue in perpetuity unless otherwise terminated. 
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SECTION 6. ASSET PROTECTION, 

The Tmstees shall take all necessary precautions to safeguard the assets of the Trust 
including but not limited to the following: 

a. The designation of a fiscal agent and/or administrator to administer the financial afl'airs of 
the Trust provided, however, such fiscal agent and/or administrator shall not he an owner, 
officer or employee of a third party administrator. Further, the Trustees shall require the 
fiscal agent and/or administrator to furnish a fidelity bond with the Trustees as obligee to an 
amount sufficient to protect the Trust against misappropnation or misuse of any moneys or 
securities, the amount of such bond shall be determined by the Trustees and evidence of the 
said bond shall be filed with the appropriate governmental agencies and departments. 

b. Retaining control of all moneys collected or distributed for the Trust; all loss funds or 
funds of any type shall remain in the custody of the Trustees or the authorized 
administrator provided, however, that a revolving fund for payment of compensation 
benefits due and other related expenses may be established for the use of the authorized 
third party administrator. 

C. Designation of a third party administrator which shall be required to furnish a fidelity 
bond covering its employees, with the Trust as obligee, and in an amount sufficient to 
protect all moneys placed in any revolving Fund made available to such third party 
administrator for the payment of compensation benefits due and other related expenses; 
provided, however, in the event the bond required of the fiscal agent and/or administrator 
also covers moneys deposited in the revolving fund, then and in that event, a separate bond 
shall not be required of the third party administrator if the third party administrator is 
already covered by sufficient bond. 

d. Having the accounts and records of the Trust audited annually or at any time which may 
be required by the Workers' Compensation Board or other governmental agency, such 
audits to be made by a certified public accountant; to implement any uniform accounting 
system prescribed by the Workers' Compensation Board for usc by Self-Insurance Trusts 
and/or third party administrators. 

e. Activate efforts to collect delinquent accounts resulting from any unpaid contributions by 
members which shall include any cost incurred in the collection of same. 

f. To prevent utilization of any of the moneys collected as contributions for any purpose 
unrelated to Workers' Compensation coverage. 

g. To invest any sui-pl us moneys not nccdcd for current obligations in accordance with the 
Rules for ScIf-Insurance, or applicable federal or state statutes or regulations. 

h. To set up, operate and enforce administrative rules, regulations and by-laws as between 
the individual members of the Trust. 

i. To adopt and promulgate rules and regulations for the proper administratic*i of the Trust, 
the admission of members to the Trust, the suspension of members and the expulsion of 
members. 

j. To take all reasonable and necessary precautions to protect the members from losses and 
provide I or excess coverage designed to protect said members against excess losses. 

k. To abide by all applicable federal and state statutes and administrative regulations. 
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• 
, This Agreement shall continue in full force and effect as may be amended and 

supplemented from time to time subject, however, to the above termination provision. In the event 
oF termination, the remaining Trusts available in the Trust, after providing for all outstanding 
obligations shall be distributed through a formula determined by the Trustees to the participating 
members. 

SECTION 3. SITUS OFTHE TRUST. 

This Trust Agreement is executed by the parties hereto and accepted by the Trustees in the 
State of New York, and all questions pertaining to its validity, eonstruetion and administration 
shall be determined in accordance with the laws oF the State ol' New York. 

SECTION 4. CONSTRUCTION. 

Whenever any words are used in this Agreement in the masculine gender, they shall be 
construed as though they were also used in the feminine or neuter gender in all situations where 
they would so apply, and whenever any words are used in this Agreement in the singular form, 
they shall be eonstrued as though they were also used in the plural form in all situations where they 
would so apply, and whenever words were used in this Agreement in the plural form, they shall be 
costmed as though they were also used in the singular form in all situations where they would so 
apply. 

IN WITNESS WHEREOF the Trustees have executed this Trust Agreement and accepted 
the duties at' Trustee of this Trust. A, - 

Revised October31. 1995 

re erilie Id 

Janiø'e'Johnson 
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, THE UNDERSIGNED intending to be bound by the provisions of the Tnit Agreement 
and Declaration of Trust hereby acknowledges that - he has executed the SELF INSURANCE 
AGREEMENT AND DECLARATION OF TRUST of the COMMUNiTY RESIDENCE 
INSURANCE SAVING PLAN (CRISP) SELF-INSURANCE TRUST, understands its contents 
and understands the potential benefits and liabilities of becoming a member of this group, freely 
accepts them and agrees to be bound by them and further acknowledges that - he has read and 
understands the obligations of this Indemnity Agreement and the provisions of the By-laws of the 
COMMUNITY RESIDENCE INSURANCE SAVING PLAN (CRrSP SELF-INSURANCE 
TRUST, freely accepts them and agrees to be bound by its terms and conditions in consideration 
for participating in, such Trust. 

(ORGANIZATION NAME) 

By: 
(NAME OF AUIHORILbI) SIGNER ON BEHALF OFORGA ZAT1ON) 

Date: 

Aa II uizu 

THE UNDERSIGNED intending to be bound by the provisions of the Trust Agreement 
and Declaration of Trust hereby acknowledges that - he has executed the SELF INSURANCE 
AGREEMENT AND DECLRATION OF TRUST of the COMMUNITY RESIDENCE 
INSURANCE SAVING PLAN (CRISP) SELF-INSURANCE TRUST, understands its contents 
and understands the potential benefits and liabilities of becoming a member of this group, freely 
accepts them and agrees to be bound by them and further acknowledges that  he has read and 
understands the obligations of this Indemnity Agreement and the provisions of the By-laws of the 
COMMUNITY RESIDENCE INSURANCE SAVING PLAN (CRISP) SELF-INSURANCE 
TRUST, freely accepts them and agrees to be bound by its terms and conditions in consideration 
for participating in such Trust. 

(ORGANIZATION NAME) 

By: 
(NAME OF AUTHORIZED SIC t'4L ON BEHALF OFORGAN1Z'V11O 

Date: 

FOR PROGRAM ADMINJS TRA TOP USE OM. Y 

IN WITNESS WHEREOF, the Trustees of the COMMUNITY RESIDENCE 
INSURANCE SAVING PLAN (CRISP) SELF-INSURANCE TRUST, acting for and on 

behalf of the Trust and all of its participants, do hereby agree to accept and hereby do 
accept the above named entity as a Member of said Trust. 

BY: 
Thomas B. Amey, as Program Administrator, on behalf of the COMMUNITY 
RESIDENCE INSURANCE SAVING PLAN (CRISP) SELF-INSURANCE TRUST. 
Dated this - day of __________________, 199 
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• 
BY-LAWS 

of 

COMMUNITY RESIDENCE INSURANCE SAVING PLAN (CRISP) 
SELF-INSURANCE TRUST 

ARTICLE I 

NAME AND LOCATION 
Section 1 -  This trust shall be known as the COMMUNITY RESIDENCE INSURANCE 
SAVING PLAN (CRISP) SELF-INSURANCE TRUST. Its principal office shall be located 120 
Washington Avenue, Albany, NY 12210. 

ARTICLE II 

PURPOSE AND POLICY 
Section 1 -  COMMUNITY RESIDENCE INSURANCE SAVING PLAN (CRISP) SELF-
INSURANCE TRUST (hereinafter called the "Trust") is a group self insurance organization 
organized pursuant to Section 50, subdivision 3-a of the Workers' Compensation Law of the State 
of New York. Its policies'and purposes are: 

(a) 

(b) 

(c) 

(d 

(e 

(1) 

To provide Workers' Compensation Sell-Insurance coverage in the State of 
New York to employers providing community living programs. 

To pay benefits promptly and on a weekly basis. 

To improve safe working conditions and to promote a safety program 
dedicated to the prevention of occupational accidents and disease. 

To improve the medical care and promote the rehabilitation of injured 
workers, 

To establish compensation awerage rates which are comparable to, or more 
favorable than, other available Workers' Compensation coverage rates. 

To do any other act or thing incidental to or connedted with the foregoing purpose 
or in advancement thereof 

ARTICLE III 

MEMBERSHIP 

Section 1. All parties. to the Trust Agreement and identified therein as members shall be 
members of the Trust. All members shall be entitled to one vote on any matter submitted to a vote 
ci' the Members. 

Section 2 Additional members may be added to the Trust bi vote of the Trustees of the Trust, 
in accordance with these By-laws and any applicable regulations governing the group self- 
insurance trust as adopted from time to time by the Workers' Compensation Board of' the State of 

. 

	

	New York. To qualify for membership and to continue to be eligible for membership, an appticant 
must be a provider of community residence services and satisfy the following underwriting criteria 

1. kr 4L - 
JOyt. 2&4 
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I •" ..,', 

Ii] A prospective member must be financially solvent, and must meet such other criteria as 
• to financial qualification and otherwise as may be established by the Trustees; 

Uil a prospective Member's expected loss rate must be within the parameters as determined 
1 mm time to time by the Trustees; 

[iii] a prospective Mcmber must satisfy all other requirements of the Fund's excess carrier 
or carriers, the Workers' Compensation Board of the Stale of .Iew York; and 

{ivj A prospective Member must adhere to thesafety policies and practices as outlined in 
the policies adopted by the Trustees from time to time. 

Section 3. Any qualified applicant may apply for membership by completing and submitting to 
the Trust an application on a for -rn approved by the Workers' Compensation Board of the Slate of 
New York, and such other documents as the Trustees or the Woiers' Compensation Board or the 
Superintendent of Insurance shall require, and paying to the Trust the required application fees as 
determined by thc Trustees. Each applicant shall futnish to the Trust such access to its records and 
facilities as are deemed necessary by the Trustees in their sole and absolute discretion to permit 
evaluation of the eligibility for membership of the proposed Membet. Niew members may be 
admitted to the Trust at any time during the year. All applications, application fees determined by 
the Trustees and other required information and documentation must be received by the Trust no 
later than sixty days before the proposed date of admission in order to qualify the applicant for 
admission as of the proposed admission date. The Trustees shall consider all completed 
applications no later than thirty days before the proposed date of admission, and any approval may 
be made subject to conditions imposed by the Trustees. All members shall, at the request @1' the 
program administrator, not less than annually provide such information as will demonstrate that 
such member continues to meet the qualifications for membership in the Trust, 

SectIon 4. An application shall be approved only upon the affirmative vote of a majority of the 
Trustees then in office, in accordance with the provisions of Article IV of these By-laws, Upon 
approval of any application and satisfaction by the applicant of all other requirements of the Trust, 
these By-laws and applicable laws and regulations, the applicant shall be admitted as a Member as 
of the proposed date of admission approved by the Trustees. 

Section 5. The approval or rejection of any application for admission by a prospective additional 
Member shall be subject to the sole and unfettered discretion of the Trustees, notwithstanding the 
qualification of the applicant and the satisfaction of the requirements of these By-laws and 
applicable rules and regulations, and the Trustees may approve or reject any such application for 
any reason, and no applicant shall be deemed to have any legal or equitable entitlement or right to 
membership in the Trust, 

Section 6. Each member shall pay dues or assessments each quarter as the same shall from time 
to time be determined by the trustees of the Trust, or more frequently as may be required by the 
Workers' Compensation Board. 

Section 7. Membership shall be continued for those members who continue to be engaged in the 
provision of community living programs except that the trustees may exclude or suspend any 
member from continued membership tr failure to comply with these By-laws, failure to comply 
with applicable laws relating to Workers' Compensation, or failure to pay contribution due. Notice 
ol' termination shall be in writing and be given at least tcn(l0) days prior to the date of termination 
and shall be effective ten (10) days after the filing of due notice with the Chairman of the Workers' 
Compensation Board or the Self-Insurance Division of that Board and shall not. alter, impair or 
annul any obligation for the payment of all contributions which were due during the time such 
entity was a member of the Trust. 

. Section 8. Fach employer upon becoming a member shall designate the Trust and its Chairman 
as its agent and representative with respect to all matters relating to coverage and claims arising 
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provision of community living programs except that the trustees may exclude or suspend any 
member from continued membership tr failure to comply with these By-laws, failure to comply 
with applicable laws relating to Workers' Compensation, or failure to pay contribution due. Notice 
ol' termination shall be in writing and be given at least tcn(l0) days prior to the date of termination 
and shall be effective ten (10) days after the filing of due notice with the Chairman of the Workers' 
Compensation Board or the Self-Insurance Division of that Board and shall not. alter, impair or 
annul any obligation for the payment of all contributions which were due during the time such 
entity was a member of the Trust. 

. Section 8. Fach employer upon becoming a member shall designate the Trust and its Chairman 
as its agent and representative with respect to all matters relating to coverage and claims arising 



•' : . 

under the Workers' Compensation Law and related statutes and shall abide by all the By-laws of 
the Trust. 

Section 9. Cancellation or termination of membership in the group Trust shall terminate any and 
all benefits that would otherwise accrue to such member or participant. Notwithstanding such 
cancellation or termination of membership, such member or participant shall remain liable for any 
and all dues and assessments applicable during any period during which a member was a 
participant in the Self-Insurance Trust. Voluntary termination of membership may only take place 
on the anniversary date of such membership. 

ARTICLE IV 

TRIJSTEES 

Section 1 * Five persons shall be designated to serve as initial Trustees, Of such initial five 
trustees, one shall serve a term of one year and one shall serve a term of two years. Upon the 
expiration of the terms of such Trustees, the Board of Trustees shall appoint Trustees for terms of 
three years each. The remaining three trustees, each of whom shall be a participant in the Trust 
shall sé'rvc a term which shall expire on the first annual meeting of the Trust following its approval. 
At such meeting, the Trustees shall elect three Trustees, each of whom shall be members of the 
Trust, one of whom shall serve for a term of one year; one for a term of two years; and one for a 
for a term of three years. Terms of office shall expire at annual meetirigs of the Trustees, when 
successor trustees shall be appointed to serve for terms of three years. No Trustee shall serve for 
more than two consecutive three year terms, except that service in a term of less than three years 
shall not count toward this limitation. A former Trustee shall be eligible for election to the Board 

• after at least one year shall have passed following his or her most recent service as a Trustee. No 
Trustee may be appointed who is, or continues to serve as a Trustee after becoming, an owner, 
of'ticer, or employee of a third party administrator. 

Each and every Trustee heretofore or hereafter named and each successor Trustee shall 
acknowledge and consent to their appointment as Trustees by gibing written notice of acceptance of 
such appointment to the chaiiman or acting chairman of the Board of Trustees of this Trust. At all 
times during such service as a Trustce, each Trustee shall remain a member in good standing of the 
association and of the Trust. 

The absence of a trustee for three (3) consecutive meetings without reasonable excuse may, 
in the discretion of the chairman, constitute cause to terminate his service as a trustee. Upon notice 
from the Chairman such vacancy or any other vacancy shall be filled by a person who meets the 
qualilications to hold such office.. 

Section 2. In addition to a Chairman, the Trustees shall elect annually from its membership, by 
majority vote, a Secretary-Treasurer. Any vacancy in office shall be filled by the Trustees, The 
trustees shall have the discretion to create and fill such other and further offices as they shall deem 
necessary or desirable for the fulfillment of the purposes for which the trust was created.  - 

Section 3. The trustees shall administer the operations and business of the Trust and shall 
establish the premium ra.tes to be charged members or participants and shall establish and 
promulgate By-laws to effectuate the policies and purposes of the Trust. 

Section 4. The trustees shall regularly report to the members the operations, conditions and 
status of the Trust. The Trustees shall appoint a Certified Public Accountant to audit the records of 
the Trust and to submit its records. 

3 

•' : . 

under the Workers' Compensation Law and related statutes and shall abide by all the By-laws of 
the Trust. 

Section 9. Cancellation or termination of membership in the group Trust shall terminate any and 
all benefits that would otherwise accrue to such member or participant. Notwithstanding such 
cancellation or termination of membership, such member or participant shall remain liable for any 
and all dues and assessments applicable during any period during which a member was a 
participant in the Self-Insurance Trust. Voluntary termination of membership may only take place 
on the anniversary date of such membership. 

ARTICLE IV 

TRIJSTEES 

Section 1 * Five persons shall be designated to serve as initial Trustees, Of such initial five 
trustees, one shall serve a term of one year and one shall serve a term of two years. Upon the 
expiration of the terms of such Trustees, the Board of Trustees shall appoint Trustees for terms of 
three years each. The remaining three trustees, each of whom shall be a participant in the Trust 
shall sé'rvc a term which shall expire on the first annual meeting of the Trust following its approval. 
At such meeting, the Trustees shall elect three Trustees, each of whom shall be members of the 
Trust, one of whom shall serve for a term of one year; one for a term of two years; and one for a 
for a term of three years. Terms of office shall expire at annual meetirigs of the Trustees, when 
successor trustees shall be appointed to serve for terms of three years. No Trustee shall serve for 
more than two consecutive three year terms, except that service in a term of less than three years 
shall not count toward this limitation. A former Trustee shall be eligible for election to the Board 

• after at least one year shall have passed following his or her most recent service as a Trustee. No 
Trustee may be appointed who is, or continues to serve as a Trustee after becoming, an owner, 
of'ticer, or employee of a third party administrator. 

Each and every Trustee heretofore or hereafter named and each successor Trustee shall 
acknowledge and consent to their appointment as Trustees by gibing written notice of acceptance of 
such appointment to the chaiiman or acting chairman of the Board of Trustees of this Trust. At all 
times during such service as a Trustce, each Trustee shall remain a member in good standing of the 
association and of the Trust. 

The absence of a trustee for three (3) consecutive meetings without reasonable excuse may, 
in the discretion of the chairman, constitute cause to terminate his service as a trustee. Upon notice 
from the Chairman such vacancy or any other vacancy shall be filled by a person who meets the 
qualilications to hold such office.. 

Section 2. In addition to a Chairman, the Trustees shall elect annually from its membership, by 
majority vote, a Secretary-Treasurer. Any vacancy in office shall be filled by the Trustees, The 
trustees shall have the discretion to create and fill such other and further offices as they shall deem 
necessary or desirable for the fulfillment of the purposes for which the trust was created.  - 

Section 3. The trustees shall administer the operations and business of the Trust and shall 
establish the premium ra.tes to be charged members or participants and shall establish and 
promulgate By-laws to effectuate the policies and purposes of the Trust. 

Section 4. The trustees shall regularly report to the members the operations, conditions and 
status of the Trust. The Trustees shall appoint a Certified Public Accountant to audit the records of 
the Trust and to submit its records. 

3 

•' : . 

under the Workers' Compensation Law and related statutes and shall abide by all the By-laws of 
the Trust. 

Section 9. Cancellation or termination of membership in the group Trust shall terminate any and 
all benefits that would otherwise accrue to such member or participant. Notwithstanding such 
cancellation or termination of membership, such member or participant shall remain liable for any 
and all dues and assessments applicable during any period during which a member was a 
participant in the Self-Insurance Trust. Voluntary termination of membership may only take place 
on the anniversary date of such membership. 

ARTICLE IV 

TRIJSTEES 

Section 1 * Five persons shall be designated to serve as initial Trustees, Of such initial five 
trustees, one shall serve a term of one year and one shall serve a term of two years. Upon the 
expiration of the terms of such Trustees, the Board of Trustees shall appoint Trustees for terms of 
three years each. The remaining three trustees, each of whom shall be a participant in the Trust 
shall sé'rvc a term which shall expire on the first annual meeting of the Trust following its approval. 
At such meeting, the Trustees shall elect three Trustees, each of whom shall be members of the 
Trust, one of whom shall serve for a term of one year; one for a term of two years; and one for a 
for a term of three years. Terms of office shall expire at annual meetirigs of the Trustees, when 
successor trustees shall be appointed to serve for terms of three years. No Trustee shall serve for 
more than two consecutive three year terms, except that service in a term of less than three years 
shall not count toward this limitation. A former Trustee shall be eligible for election to the Board 

• after at least one year shall have passed following his or her most recent service as a Trustee. No 
Trustee may be appointed who is, or continues to serve as a Trustee after becoming, an owner, 
of'ticer, or employee of a third party administrator. 

Each and every Trustee heretofore or hereafter named and each successor Trustee shall 
acknowledge and consent to their appointment as Trustees by gibing written notice of acceptance of 
such appointment to the chaiiman or acting chairman of the Board of Trustees of this Trust. At all 
times during such service as a Trustce, each Trustee shall remain a member in good standing of the 
association and of the Trust. 

The absence of a trustee for three (3) consecutive meetings without reasonable excuse may, 
in the discretion of the chairman, constitute cause to terminate his service as a trustee. Upon notice 
from the Chairman such vacancy or any other vacancy shall be filled by a person who meets the 
qualilications to hold such office.. 

Section 2. In addition to a Chairman, the Trustees shall elect annually from its membership, by 
majority vote, a Secretary-Treasurer. Any vacancy in office shall be filled by the Trustees, The 
trustees shall have the discretion to create and fill such other and further offices as they shall deem 
necessary or desirable for the fulfillment of the purposes for which the trust was created.  - 

Section 3. The trustees shall administer the operations and business of the Trust and shall 
establish the premium ra.tes to be charged members or participants and shall establish and 
promulgate By-laws to effectuate the policies and purposes of the Trust. 

Section 4. The trustees shall regularly report to the members the operations, conditions and 
status of the Trust. The Trustees shall appoint a Certified Public Accountant to audit the records of 
the Trust and to submit its records. 

3 



S '" I 
Section 5. The Trustees shall meet at least two times per year at the call of the Chairman, upon at 

. least live days notice to all trustees. Special meeting may be called by thc Chairman or upon 
request of three trustees. Two days written notice for such meetings shall be sent by the Chairman 
to all members. The trustees may meet by means of conference phone ball during which each 
trustee can, at all times, both speak and hear. Notwithstanding the foregoing, the trustees may 
meet without notice provided that all trustees sign a waiver of notice of the meeting and ratify the 
actions taken at such meeting. 

Section 6. A quorum for the transaction of business at any regular or special meeting of the 
Trustees shall consist of not less than a majority of the Trustees. 

Section 7 - The order of business at all meetings of the Trustees shall be as follows; 

1. Roll Call. 
2. Reading of Minutes. 
3, Corn muni cat ions. 
4. Report of Chairman. 
5. Treasurers Report. 
6. Reports of Committees. 
7. Director's Report. 
8. Safety Director'sRcport. 
9. Unfinished Business. 
10. New Business. 

Section 8. Each Trustee shall be protected in acting upon any paper or document believed by 
him or her to be genuine and to have been made, executed or delivered by the proper party 

. purporting to have made, executed or delivered the same, and shall be protected in relying and 
acting upon the opinion of legal counsel in connection with any matter pertaining to the 
administration or carrying out the functions of the Trust. 

The trustees shall not be liable for any action taken or omitted by them in good faith, or for the acts 
of any agent, employee, attorney or accountant selected by them with reasonable care, or for any 
act or omission of any other member of the Board. The foregoing shall not relieve any member of' 
the Trustees of liability for the commission of any act of misfeasance and malfeasance. 

ARTICLE V 

MEETING OF MEMBERS 
Section 1 * The annual meeting of the membership shall be held during the month of November 
of each year or on such other date as may be fixed by the Trustees. At least ten days written noticc 
of such meeting shall be given to each member. Eich member shall be entitled to one votc on any 
matter voted on at such meeting. 

Section 2. Special meetings of members may be called by the Chairman upon two days written 
notice to the members sent either by certified mail return receipt requested or by Facsimile 
transmission , and must be called by him upon the written request of 2/3 of the members. 

Section 3. A quorum for the transaction of business ax any regular or special meeting of 
members shall consist of not less than 1/3 members, present in person. 

. 
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ARTICLE VI 

FUNDS 

Section 1. All funds of the Trust shall be deposited in banks or trust companies designated by 
the Trustees. 

Section 2. All checks for the withdrawal of funds shall be signed 111 such manner as may be 
fixed by resolution duly adopted by the Trustees from time to time. 

ARTICLE VII 

DUTIES OF OFFICERS 

Section 1. The Chairman shall preside at all meetings of the Trustees. He or the Secretary shall 
sign all contracts and orders drawn on the Treasurer. He shall apply for all bonds and catastrophe 
wvere as may be required of the Trust by the Chairman of the Workers' Compensation Board or 
other State agency to qualify the Trust and do any and all acts that may be necessaiy to ohtliin such 
bonds and coverage. He shall appoint all cc*nmittees of the organi7ation and shall define their 
powers and duties, except as otherwise provided, and shall be a member ex-officio of such 
committees. He shall submit regular reports of the operation of the Trust to its members. He shall 
furnish to each member of the Trustees a proposed budget consisting of an itemized statement of 
estimated revenueand anticipated and proposed expenditures for the fiscal year. 

Section 2. The Secretary-Treasurer shall have access to all official papers of the Trust and the 
records of its proceedings. He shall attend meetings of the Trustees and keep the minutes of such 
meetings. He shall also attest, when required, written contracts or other documents and shall 
perform all such other duties as are incident to his office and, in the absence of the chair may sign 
all contracts and orders of the Trust. Additionally, he shall collect all fees, dues and assessments 
and such other funds as may be due to Trust. All moneys received by him shall immediately be 
deposited in the name of the COMMUNiTY RESIDENCE INSURANCE SAVING PLAN 
(CRISP) SELF-INSURANCE TRUST in such banks or trust companies as may be designated by 
the Trust and shall not be drawn upon except by checks signed by the Chairman of the Trust and 
countersigned by the Secretary- Treasurer of the Trust. He shall pay all bills and other 
indebtedness when ordered to do so by the Trust and shall make a detailed report at the meeting of 
the Trustees. His accounts shall be audited by a Certified Public Accountant selected by the Trust. 
He shall Furnish a bond to the COMMUNITY RESIDENCE INSURANCE SAVING PLAN 
(CRISP) SELF-INSURANCE TRUST satisfactory in form and amount, the fee and premium to 
be paid by the Trust. 

Section 3. The officers of the Trust are empowered to invest and reinvest all funds of the said 
Trust in housing,. mortgages, and in Government and other securities as they may in their sole 
discretion, select and to purchase, lease for any term of years, sell, exchange, convey or dispose of 
any property, whether real or personal, or any interest therein, all of which shall be at such prices 
and upon such terms and conditions as said officers may deem advisable to carry out the purposes 
of the Trust and whether or not any of' the foregoing are authorized by law fOr the investment of 
trust funds generally; to borrow money in such amounts and upon such terms and conditions as 
shall be deemed advisable by the officers to carry out the purposes of the Trust and to p1edge any 
securities and to mortgage any property, real or personal, or any interests therein, fOr the payment 
of any such loan, to lend moneys upon such terms and conditions as they may deem advisable; and 
to do all acts whether or not expressly author -ized herein, which the officers may deem necessary or 
proper toeffectuate the foregoing and for the protection of the property held hereunder. 
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Section 4. The acts of the officers shall be subject to the review and approval of the Trustees. 

ARTICLE VIII 

STANDING COMMITTEES 
Section i. The Chairman shall make provision for committees of the trust to undertake the 
following committee functions: 

(a) Education and Planning Committee. 

(b) Accounting, Reserves and Premium Rate Committee. 

(C) Safety Advisory Committee. 

(d) Membership Committee. 

In the event that the number of trustees shall not exceed five, the trustees shall undertake all 
of these activities as a committee of the whole. 

Section 2. The Trustees or the Chairman may from time to time create additional standing or 
special committees as may be deemed necessary and the Chairman shall make appointments to and 
designate the duties of such corn niittees. 

ARTICLE IX 

S

. 
ADMINISTRATION 

Section 1 . A Management Agreement shall be negotiated with a qualified entity, as may be 
determined by the Trustees, lhr. the purposes of efficiently securing the benefits for which the 
group self-insurance Trust was established and to can -y out the intent of the Workers' 
Compensation Law and shall perform all necessary and incidental tasks necessary for the orderly 
functioning of the trust. A third party administrator shall be contracted with the administer the self-
insurance program including, but not limited to, the processing of reports of accidents or 
occupational diseases of employees of the members, determining the validity of claims, advising 
the mcmbers with respect to such claims, filing of all required reports with the Workers' 
Compensation Board and do all other things and acts necessary in compliance with the Workers' 
Compensation Law and the Rules and Regulations promulgated by the Chairman of the Workers 
Compensation Board for the proper disposition of claims for benefits. The Chairman shall be 
empowered to sign certilicates of coverage to be furnished to the members of the Trust. The 
Chairman shall periodically review the reserves, 

Section 2. A Program Administrator under the supervision of the Chairman shall be employed to 
act as manager of the group self-insurancc program. Such person shall work with the trustees and 
the third party administrator to establish an accident prevention program. He shall meet with the 
trustees as often a.s practicable to review the experience of the members so as to prevent recurrence 
of accidents and review and revise safety Rules and Regulations to be carried out by the members. 
The counsel shall have custody of all official records of the group insurance Trust, the accountant 
shall have custody of the financial records of the Trust and the program administrator shall 
maintain the day to day records of the Trust. 

SectIon 3. Each member shall report promptly all accidents and occupational diseases and shall 
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Section 4. The acts of the officers shall be subject to the review and approval of the Trustees. 
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STANDING COMMITTEES 
Section i. The Chairman shall make provision for committees of the trust to undertake the 
following committee functions: 

(a) Education and Planning Committee. 

(b) Accounting, Reserves and Premium Rate Committee. 

(C) Safety Advisory Committee. 

(d) Membership Committee. 

In the event that the number of trustees shall not exceed five, the trustees shall undertake all 
of these activities as a committee of the whole. 

Section 2. The Trustees or the Chairman may from time to time create additional standing or 
special committees as may be deemed necessary and the Chairman shall make appointments to and 
designate the duties of such corn niittees. 
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S

. 
ADMINISTRATION 
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determined by the Trustees, lhr. the purposes of efficiently securing the benefits for which the 
group self-insurance Trust was established and to can -y out the intent of the Workers' 
Compensation Law and shall perform all necessary and incidental tasks necessary for the orderly 
functioning of the trust. A third party administrator shall be contracted with the administer the self-
insurance program including, but not limited to, the processing of reports of accidents or 
occupational diseases of employees of the members, determining the validity of claims, advising 
the mcmbers with respect to such claims, filing of all required reports with the Workers' 
Compensation Board and do all other things and acts necessary in compliance with the Workers' 
Compensation Law and the Rules and Regulations promulgated by the Chairman of the Workers 
Compensation Board for the proper disposition of claims for benefits. The Chairman shall be 
empowered to sign certilicates of coverage to be furnished to the members of the Trust. The 
Chairman shall periodically review the reserves, 
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I . 
member shall promptly notify the Trust in writing of all subsequent loss of time of any employee 

• due to injury Or occupational disease and submit the required payroll reports. The member shall 
send promptly to the Trust all medical bills and any information or communications received from 
any physician, attorney, claimant or any other person relating to claims. 

Section 4. Each member shall keep complete payroll records. The Tnt shall be permitted to 
examine the members' payroll books and other related payroll records to verify remuneration 
earned by the employees. Periodically the members shall file a reconciliation statcmcnt comparing 
wages reported to the Trust with the wages reported to the New York State Unemployment 
Insurance Fund. 

Section 5. All members are required to post a notice of compliance at all employees' entrances 
and places of congregation, and also in the first-aid room or medical bureau, if any. 

Section 6. No officer, director, or employee of the COMMUNITY RESI DENCE INSURANCE 
SAVING PLAN (CRISP) SELF-INSURANCE TRUST may represent or participate directly on 
behalf of an injured workman or his dependents in any Workers' compensation proceedings. 

Section 7. The Trust shall: 

Keep an accurate and complete record of all accidents to employees of the 
participating employers and report such accidents as provi4ed by law, 

Authori'ie medical aid, pay compensation and file reports in accordance with 
the Workers' Compensation Law. 

Maintain adequate reserves at all times tocany compensation claims to final 
settlement and advise the members of such reserves. 

(d)  Permit the representatives of the Chairman of the Workers' Compensation 
Board to examine its establishment and records at any time for the purpose 
of ascertaining its full compliance with the foregoing. 

(e) 

(1) 

Advise the Division of Self-Insurance of the Workers' Compensation Board 
on appropriate forms whenever a member's i:nembership in the Trust is 
terminated and for each new member, 

File report< with the Chairman of the Workers' Compensation Board as 
requested by the Chairman and as follows: 

(a) 

(b) 

(c) 

a statement of compensation payments made 
year ending March 31, analy'ied by the State 
occurrence. 

(I) 

(2) 

(3) 

(4) 

an itemized statement of assets and liabilities as of the close of the 
fiscal year; to be filed not later than three months thereafter, 

a classified payroll for the twelve months' period ending March 31 
of'each year. 

a statement oI' all outstanding death and disability claims as of March 
31 of each year segregated by State fiscal year of accident 
occurrence. 

by the Trust for the 
fiscal tear of accident 
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The reports called for in 2, 3 and 4 shall be filed on or before April 30. 

(g) All references herein to the Workcrs' Compensation Law and Rules and 
Regulations include the United States Longshoremen's and Harbor 
Workers' Compensation Act, applicable to New York operations. 

ARTICLE X 

AMENDMENTS 
Section 1. These By-laws may be amended by a majority vote of all of the Trustees provided 
such amendment is first prescntcd in writing at one regular meeting of the Board and voted upon at 
the next regular meeting after all members of the Board shall have been given notice, by mail of the 
proposed amendment, 'not less than ten days prior to the meeting at which the amendment is to be 
voted upon. In the event of amendment to these By-laws, a copy of such amended By-laws will 
promptly be furnished to the Workers' Compensation Board. 

ARTICLE XI 

FISCAL YEAR 
Section 1. The fiscal year of the Trust shall'be the period December I to November 30. 

ARTICLE XII 

CONSTRUCTION 

Section 1. These ny-laws shall be construed in accordance with the laws of the State of New 
York and the Rules and Regulations of the Workers' Compensation Board. 

SectIon 2. Whenever a masculine pronoun is used it shall be deemed to represent both the 
masculine and the feminine forms of such pronoun. Similarly, whenever a feminine pronoun is 
used it shall be deemed to represent both the masculine and the feminine fbrms of such pronoun. 

Section 3.. These By-laws shall be liberally construed in order to effectuate the intention of the 
Settlors of this Trust, 

[efftcive O.tc,ber3 1, i 9S 
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COMMUNITY RESIDENCE INSURANCE SAVING PLAN (CRISP) 
SELF-INSURANCE TRUST 

INDEMNITY AGREEMENt 

This agreement is made and entered into this 31 thy of October, 1995, by and between all 
parties who execute this Agreement or the same or similar Agreement and are now or may hereafter 
become Members of COMMUNITY RESIDENCE INSURANCE SAVING PLAN (CRISP) 
SELF-INSURANCE TRUST (hereinafler referred to as "Members'), acting by and through their 
Trustees. 

WI TN ES SET H 

WHEREAS, the Members applied for authority to pool their liabilities pursuant to the terms 
of subdivision 3-a of Section 50 of the Workers' Compensation Law; and 

WHEREAS, the said Members have, pursuant to the above section, formed a Trust to be 
known a' The COMMUNITY RESIDENCE INSURANCE SAVING PLAN (CRISP) SELF-
INSURANCE TRUST, hereinafter referred to as the "Trust" and 

WHEREAS the Workers' Compensation Board, upon petition of the Trust approved the 
application subject to the following conditions: 

% ii) That the Trust shall post either deposit funds acceptable to the Workers' Compensation 
Board or any bonds or securiLies required by the Superintendent of Insurance and the Workers' 
Compensation Brd to secure the performance of any award which might be made against the 
Trust or any members thereol The Trustees shall, from time to time, be entitled to receive all 
interest accruing on any negotiable securities posted to be applied to the purposes for which the 
Trust is formed, provided that the Trust is not in default in payment of compensation benefits or of 
any assessment levS by the Workers Compensation Board. 

(2) ThaI the Membcn of the Trust execute a covenant, or agreement whereby, in addition to 
the collateral above mentioned, the Trust and its Members will jointly and severally covenant to 
assume and discharge, by payment, any lawful awards entered by the Workers' Compensation 
Board against any Member of the group, which awards shall have been sustained by the courts 
where an appeal by either party is taken, 

(3) That the Members of the Tmst execute a covenant or agreement whereby the Trust and 
each Member thereof will jointly and severally covenant and agree to pay contribulions and 
assessments, based upon appropriate classifications and rates, into a designated cash reserve trust 
fund out of which lawful and proper claims and awards am to be paid, and further that the group 
will jointly and severally covenant and agree that there will be no disbursement out of this reserve 
by way of dividends or distribution of accumulated reserves to the respective Members, except at 
the discretion of the Trustees; and 

WHEREAS, the Members, through their designated Trustees, elected to comply with said 
conditions and become self-insurers, and to execute the other covenants required; and 

WHEREAS the Members, acting by and through the COMMUNITY RESIDENCE 
I NSURANCE SAVING PLAN (CRISP), designated Albert B. Brayson, II, Steve Greenfleld, 
Janice Anderson, Janice Johnson and Sidney Paul as the TRUSTEES, to maintain and direct the 
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affairs of the Irma for the benefit of the Members and to pass on the admissibility of future 

5 Members with the powers and duties hereinafter conferred upon the Trustees; and 

WHEREAS, the above-mentioned persons have declared Lhemselves as TRUSTEES of the 
Trust; 

NOW THEREFORE, for and in consideration of the mutual covenanLs, promises and 
obligations herein contained, which are given to and accepted by each Member who executes this 
Agreement hereof to the other, the Members jointly and sevemlly stipulate and agree as follows; 

ARTICLE I 
ACCEPTANCE OF COVENANTS 

(1) The Members, through the Trustees, hereby agree to file with the Workers' Compensation 
Bo~rnI ciLher depasit funds acceptable to the Workers' Compensation Board or a surety bond in the 
amount specified by the Workers' Compensation Board to secure performance by the Trust of 
payment of all lawful awards maLle by the Workers' Compensation Board against any Member or 
Members, predicated on a daim or claims by an employee or employees of any Member, arising 
out of and in the course of such claimant's employment and which awards shall have been 
sustained by the courts where an appeal by either party is taken and upon condition that said 
Member through which such claim originates shall not have resigned from or been expelled from 
the Tnist pursuant to the rules and regulations of the Trust. 

(2) The Members jointly and severally covenant and agree to assume and discharge, by 
payment, any lawful awaixis entered by the Workers' Compensation Board against any Member of 
the group, and any lawful award against or obligation of the Trust which it may become legally 

S obligated to pay in respect of any Trust year or part thereof that such Member participated in the 
Trust, whether or not still a Member in good standing, and which award or obligation shall have 
been sustained by the courts where an appeal by either party is taken. 

(3) The Memb&sjointly and severally covenant and agree to pay the necessary contributions 
and assessments, based upon appmpiiate classifications and rates, into a designated cash reserve 
trust fund out of which lawful and proper awards and claims are to be paid, and that there will be 
no disbursement out of the designated cash reserve nst fund by way of dividends or distribution 
of accumulated reserves to the Members, except at the discretion of and direction by the Trustees. 

(4) The Members jointly and severally covenant and agree to assume and discharge, by 
payment, any obligation of the Trust to pay to any premium finance company any unearned or 
return premium or the outstanding balance of any loan from such premium flnance company to any 
Member, if such unearned or return premium is less than such outstanding balance The Members 
shall pay the premium finance company for amounts due hereunder within 60 days after any 
premium finance company notifies the Trust that any member has defaulted on such Member's loan 
from the premium finance company. Each member hereby authorizes the Trustees to pay any 
premium finance company any amount descTibed herein or in any agreement or undeistinding 
between the mist and any premium finance company. Such payments may be made from any 
funds available to the Trust, Any premium finance company described herein shall be a third party 
beneFiciary of this Agreement and such premium finance company may proseed directly against 
one or more of the Members, as the premium finance company may determine it its sole discretion, 
to enforce the provisions of this section. 

(5) The Members jointly and severally covenant and agree to assume and discharge, by 
payment, any obligation of the Trust to the Frontier Insurance Company. The Members shall pay 
the Frontier lnsumnce Company for amounts due hereunder as soon as practicable after Frontier 
Insurance Company notifies the Trust that it has paid any claim against it 
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S (6) The Members intend this agreement to be a mutual covenant of assumption and not a 
partnership, but should any court of competentjurisdiction construe it to be a partnership, then it is 
the intention of the parties that such partnership be strictly construed and limited in scope to the 
uses for which this agreement is executed and no other. 

ARTICLE II 
DEFINITIONS 

(I) Program Administrator shall mean any individual, firm, corporation, partnership or 
association duly authorized or licensed to write or act as a broker in the writing of Workers' 
Compensation Insurance in this State and who agrees to act as the manager of the group self-
insurance program and who sha]! have the sole discretion to engage such services as may be 
necessary or desirable including accountant, actuarial and legal services, 

(2) Third Party Administrator shall mean such individuals or business entities appointed by 
the Trustees to provide administrative, processing or other services including the resolution and 
payment of claims to the Trust. 

(3) Member shall mean the Members named herein, and which in each case (i) is an employer 
within the meaning of the New York Workers' Compensation Law, Oi) meets tit quaIi1i iions 
for membership as established by this agreement and the Declaration of Trust, (iii) has been 
accepted fof participation in the Trust by the Trustees, and (iv) has executed this Agreement. It is 
further understood and agreed that all members shall annually provide the program adminisirnior 

S  with such information as will enable such program administrator to determine that such member 
remains eligible for continued membership in the Trust in accordance with the standards 
established by the Trustees as may then be in effect. 

(4) Trustees shall mean the Trustees acting hereunder and under the Declaration ofTrust. 

(5) Workers' Comnensation Board shall mean the Workers' Compensation Workers 
Compensation Board of the Slate of New York. 

(6) Declaration of Trust shall mean The COMMUNITY RESIDENCE INSURANCE 
SAVING PLAN (CRISP) SELF-INSURANCE TRUST Declaration of Trust dated October 31, 
1995 and as it may be amended frcci time to time. 

(7) Trust shall mean The COMMUNITY RESIDENCE INSURANCE SAVING PLAN 
(CRISP) SELF-INSURANCE TRUST as established by this Indemnity Agreement. 

(8) Bank Fiduciary shall mean a state or federally chartered institution having trust powers 
according to the laws of the State of New York, 

ARTICLE HI 
POWERS AND DUTIES OF THE TRUSTEES 

(I) Each undersigned Member ratilies and confirms the designation of the Trustees as the 
Trustees For the Trust autha±red to direct its affairs and to perform all acts necessaly to accomplish 
the purposes and objectives of the Trust and this Agreement, in accordance with state law, 
applicable regulations of the Workers Compensation Bcmd, and the Declaration of Trust as 
defined herein and which is hereby incorporated by reference in its entirety. 
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(2) Subject to the approval oF Lhe Workers' Compensation Board, the Trustees may 

5 promulgate, adopt, operate and enforce administrative rules, regulations and/or bylaw's for the 
administration and operation of the Trust The Members agree to abide by any such rules, 
regulations or bylaws adopted by the Trustees, The Trustees may adopt, amend, change, or repeal 
such rules, regulations, or bylaws from me to lime as they deem necessal. 

(3) The Trustees are authorized to perform all other Functions and exercise all other authority 
otherwise granted herein or necessary or desirable to carry out the purpose of this agreement or the 
specilic powers grantcxl herein. 

ARTICLE IV 
ADMINISTRATION 

(I) The Members ratify and confirm the designation of Pmgram Risk Management, Inc, as 
Program Administrator with the authority to perform all necessary functions to administer and 
operate the Trust as directed by the Trustees. 

(2) The Trustees are authorized to establish all necessary contributions, charges and 
assessmenls as authorized herein and as necessary For the proper opention and administration of 
the Trust. 

(3) The Members ratify and cunlimi Lhe appointment of Gallagher Bassett Claims 
Management, as Third ParLy Administrator by the Trustees. The Third Party Administrator will pay 
all approved items of expense as dircctcd by the Trustees and/or Program Administrator, and give a 
monthly account of all monies so handled. For handling the administrative and servicing functions, 
the Third Party Administrator shall receive a fee which shall be in consideration of all services and 

S expenses contmctcd for with the Trust, which services or expenses may include the collecting, 
disbursing and accounting for monies collected, counseling with Members as to safcty hazards, 
claims handling and investigation, and providing for excess insurance coverage. The Third Party 
Administrator's books and records are to be open to inspection by the Workers' Compensation 
Board and by the Trustees or their agents at all reasonable times, 

(4) The Trustees, Program Administrator or their designee shall deposit with an independent 
bank which is a Bank Fiduciary, for deposit to the account of the Trust, all contributions as and 
when collecled from the Members. The Bank Fiduciary shall hold and administer the amounts on 
deposit in the account of the Trust as provided in the Tnjst Agreement between the Trust and the 
Bank Fiduciary. All directions by the Trustees or the Program Administrator to the Bank Fiduciary 
shall be in  nfoniiity with this Agreement and (a) the rules, regulations and bylaws of the Trust, 
(b) the Agreement between the Trustees and the Third Party Administralor and/or such independent 
fiduciary, (c) the rules and regulations of the Workers' Compensation Board pertaining to group 
self-insurers mid (d) the Declaration of Trust. 

(  The Trustees art authorized and directed to take all reasonable precautions to protect the 
Members from losses and shall provide for excess insurance coverage dcsigned to protect said 
members against excess losses. The contracts for coverage shall be governed by the rules and 
regulations of the Workers' Compensation Board. 

(6) If the assets of the Trust are at any time actuarially determined to be insufhthent to enable 
the Trust to discharge its legal liabilities and other obligations and to maintain actuarially sound 
reserves, the Trustees shall make up the deficiency by the levy of an assessment upon Members 
pro-rated in accordance with the Rules and Regulations adopted by the Trustees, or by other 
appropnate methods secure the amount needed to make up the deficiency, failing which, however, 

5 

	

	the Trustees shall levy an assessment required by any lawful order of the Workers' Compensation 
Board, The Members shall be given a minimum of 30 days notice of any assessment due. Any 
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such rules, regulations, or bylaws from me to lime as they deem necessal. 

(3) The Trustees are authorized to perform all other Functions and exercise all other authority 
otherwise granted herein or necessary or desirable to carry out the purpose of this agreement or the 
specilic powers grantcxl herein. 

ARTICLE IV 
ADMINISTRATION 

(I) The Members ratify and confirm the designation of Pmgram Risk Management, Inc, as 
Program Administrator with the authority to perform all necessary functions to administer and 
operate the Trust as directed by the Trustees. 

(2) The Trustees are authorized to establish all necessary contributions, charges and 
assessmenls as authorized herein and as necessary For the proper opention and administration of 
the Trust. 

(3) The Members ratify and cunlimi Lhe appointment of Gallagher Bassett Claims 
Management, as Third ParLy Administrator by the Trustees. The Third Party Administrator will pay 
all approved items of expense as dircctcd by the Trustees and/or Program Administrator, and give a 
monthly account of all monies so handled. For handling the administrative and servicing functions, 
the Third Party Administrator shall receive a fee which shall be in consideration of all services and 

S expenses contmctcd for with the Trust, which services or expenses may include the collecting, 
disbursing and accounting for monies collected, counseling with Members as to safcty hazards, 
claims handling and investigation, and providing for excess insurance coverage. The Third Party 
Administrator's books and records are to be open to inspection by the Workers' Compensation 
Board and by the Trustees or their agents at all reasonable times, 

(4) The Trustees, Program Administrator or their designee shall deposit with an independent 
bank which is a Bank Fiduciary, for deposit to the account of the Trust, all contributions as and 
when collecled from the Members. The Bank Fiduciary shall hold and administer the amounts on 
deposit in the account of the Trust as provided in the Tnjst Agreement between the Trust and the 
Bank Fiduciary. All directions by the Trustees or the Program Administrator to the Bank Fiduciary 
shall be in  nfoniiity with this Agreement and (a) the rules, regulations and bylaws of the Trust, 
(b) the Agreement between the Trustees and the Third Party Administralor and/or such independent 
fiduciary, (c) the rules and regulations of the Workers' Compensation Board pertaining to group 
self-insurers mid (d) the Declaration of Trust. 

(  The Trustees art authorized and directed to take all reasonable precautions to protect the 
Members from losses and shall provide for excess insurance coverage dcsigned to protect said 
members against excess losses. The contracts for coverage shall be governed by the rules and 
regulations of the Workers' Compensation Board. 

(6) If the assets of the Trust are at any time actuarially determined to be insufhthent to enable 
the Trust to discharge its legal liabilities and other obligations and to maintain actuarially sound 
reserves, the Trustees shall make up the deficiency by the levy of an assessment upon Members 
pro-rated in accordance with the Rules and Regulations adopted by the Trustees, or by other 
appropnate methods secure the amount needed to make up the deficiency, failing which, however, 
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Member failing to make the payment required when due shall, following written notice and a thirty 

5  (30) day opportunity 10 cure such failure, and upon a minimum of ten (10) days notice to the 
Workers' Compensation Board (whichever such period expires later), and otherwise in compliance 
with the Rules and Regulations adopted by the Trustees, be immediately suspended from 
membership and that Member's coverage and benefits hereunder shall prospectively cease. If the 
Member shall subsequently submit the payment, the Trustees may, in their discretion, reinstitute 
such membership. Each Member covenants and agrees to make payment of a deficiency 
assessment, pm-rated in accordance with the Rules and Regulations adopted by the Trustees, for 
any Trust year, or part thereof, that the Member participated in the Trust, whether or not still a 
Member in good standing. Members agree that they may terminate participation in the Trust only 
on the anniversary date of their participation in the Trust. 

(7) The Members hereby agree that the Trustees may admit as a Member any acceptable 
employer having employees in the State of New York, and which qualifies to be a Memb as 
defined herein, and that the Trustees shall be the sole judge of whether or not an applying entity 
shall be admitted to membership, and provided further that such admission of a new member shall 
be effective only upn acceptance of such applicant by the Trustees in their absolute discretion, and 
approval of such application for participation by the Workers' Compensation Board if required by 
applicable regulation of the Workers' Compensation Board All Members hf the Trust further agree 
that a Member may be expelled from the Trust by the Trustees  in compliance with the bylaws and 
the Rules and Regulations adopted by the Trustees after thirty (30) days notice has been given to 
the Member, and ten (10) days notice has been given to the Workers' Compensation Board (except 
that in the case of a proposed expulsion for failure to pay any icquired assessment, the notice and 
cure provisions of paragraph (6) above shall apply in lieu of the notice provisions of this paragraph 
('7)), which notices may be given so that the notice periods shall all expire at the end of the 3D thy 
notice period, and that no liability shall accrue to the Trust or its Members for any injury 10 an 

S  employee of an expelled Member occurring after the effective date of termination of such expelled 
Member. 

(8) Rules and regulations and/or bylaws for administration and for the admission and 
expulsion of Membcs shall be promulgated by the Trustees. In addition, the Members wee 10 
abide by the following rules and regulations: 

(a)  Each Member agrees to follow the safety recommendations of the Trustees, the 
Program Administrator and the Third Party Administrator in order to give its 
employees the maximum in safe and sanilary working conditions, and to promote the 
general welfare of its employees. In the event of disagreement as to the 
implementation of any recommendations, any party may appeal to the Trustees, 
whose decision is final. 

(b)  In the event or an accident or reported claim, each Member agrees to make immediate 
provision for remedial cam for its employees as that- term may he constmed pursuant 
to the Workers' Compensation Law, and to give immediate notification of said 
accident to the Third Party Administrator on the prescribed forms. 

(c)  Each Member shall make prompt payment of all contributions and assessments as 
required by the Trustees. Such contributions and assessments shall include loss and 
expense constants and minimum contributions, where applicable, and may he reduced 
by any discount allowed by the Trustees as long as such discount does not exceed the 
amount permitted by the Workers Compensation Board rules pertaining to self-
insurers.  - 

(d) Each Membei agrees that the Trustees and attorneys or agents employed by the 
Trustees shall have sole authority to represent the Member in investigation, settlement 
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I 

discussions and all levels of litigation arising out of any claim made against the 
Member within thc scope of protection furnished by the Trust. 

(e) Each Member agrees that in the evenL of Lhe piyment of any loss by the Trust under 
this contract, the Trust shall be subrogated to the extent of such payment to all the 
dhLs of the Member against any person or other entity legally responsible br 
damages for said loss, and in such event the Member hereby agrees to render all 
rcasonablc assistance to eliect recovery. 

(I) The Trustees of Uie Trust agree to defend in the name of and on behalf of the Member 
any suits or other prnceedings which may at any time be instituted agaiast the Member 
on account of injuries or death which occurred during the period of membership 
within the sccc of the New York claims, outstanding reserves and loss requirements, 
shall be considered Trustees Funds, Such TrusLees Funds may be used by the 
Trustees for any purpose they deem ne ssary to perform the purposes and functions 
of this Agreement and for the protection and preservation of the Trust Any cxccss 
Trustees Funds remaining after provision has been made for all obligations under the 
Workers' Compensation Law and this Agreement, may be distributed to the Members 
at the discretion of the Trustees in acrordance with the terms of this Agreement and 
the Declaration of Trust. 

(9) The Trustees are auLhorized to annually set aside Ib m the contributions collected a 
reasonable sum to cover the opention expenses and administrative expenses. This sum shall 
include the cit of excess insurance, the Third Party Administrator lees and the operating cosLs of 
the Trust, All remaining funds coming into their possession during any one fiscal year shall be 
used for the following purposes: 

(a) 

	

	Payments for those benefits pruvided by the New York Workers' Compensation Uiv 
and also legal lees and costs in all contcsted cases. 

(b) Thwment of assessments as irquired by the New York Workers' Compensation Law, 

(c) 

	

	Puvment of cast of all bonds and auditing expense required of the Trust or its agents 
or by the Workers' Compensation Board, 

(d) 

	

	All oLher investments, uses or  yments as authorized by this Agreement and 
Declarntion of Trust. 

(e)  Distribution to Members in such manner as the Trustees shall deem to be equitable of 
any excess monies as provided in Section 4 of this Article; provided, however, that no 
such distribution shall be made earlier than twelve (12) months after the end of each 
Trust year, except that surplus monies not needed to satisfy the loss lund requiremenLs 
as established by the a regate excess contract and surplus monies in needed to 
satisfy the administrative fund requirements (such as Trustees Funds) may be 
refunded immediately after the end of the Trust year; provided Further, that 
undistributed excess funds from previous Trust years may be distributed at thc 
discrrtion ol the Trustees at any time if wt required for reserves. 

(10)  The Trust shall operate on a fiscal year of twelve (12) calendar months ending on 
November 30, in each year. Execution of this aweement by each Member, when 
apprnved and accepted in writing by the Trustees or their designee, shall constitute a 
continuing contract for each succeeding fiscal perini unless canceled by the Workers' 

• 

	

	 Compensation Board or the Trustees or unless the Member shall have withdrawn or 
been otherwise terminated from the Trust. 
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• 
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(11)  The Members jointly and severally covenant and agree that there will be no 
disbursement by way of dividends or distribution of accumulated reserve to Members 
until after provision has been made for all obligations under the Workers' 
Conipensalini Law against the Trust and except at the discretion of the Trustees. 

Any Member who applies for membership and is accepted by the Trustees shall thereupon 
became a party to this agreement and be bound by all of the terms and conditions heitol Approval 
by the Trustees is conditioned upon the truth and accumcv of the information and financial data 
furnished on the application. Approval of the application shall be endorsed upon this agreement. 

This agrEement shall be the binding on and inure to the benelit of Lhe parties 
 successors and 

assigns. 

Each of the undersigned Members warnnts and represents, and agrees to provide the opinion 
of the Member's counsel to the effect that, the execution, deliver -v and performance of this 
Agreement hws been duly authorized by all requisite action of the Member, that Lhe officer signing 
below on behalf of the Member has the requisite authority Lu execute and deliver this document and 
to bind the Member, and that the execution, delivery and performance of this Agreement will not 
conflict with or violate any provision of the Charler, Certificate ol Incorporation, ylaws or other 
document governing administration of the Member's affairs, or any agreement, cttract, indenture 
or other undertaking to which the Member is a party or by which it is bound. 

The undersigned pursuant to the vote of their respective Boards ol Directors, certified copies 
of which votes arc flinched and become a part of this Agreement, do hereby agree to all the terms 
and conditions of this Agreement between the parties to this Agreement, 

Effective as of the 31 thy of October 1995. 

I N WITNESS WHEREOF the Trustees have executed this Indemnity Agreement and 
acccpted the duties of Trustee of this Trust including the a ptance of the Joint and Several 
liability with respect to the Frontier Insurance Company. 

Albert B. Bravson, Ii 

1LCJ  LLd. J 

Sidney P6u1 

Jb 
,Steven Greenlield 

Janite hnson 

. 
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/ The undersigned acknowledges receipt oft copy of the provisions of §50 of the Workers '  

S Compcnsathi Law of the Slate of New York and further acknowledges that he or she has been 
advised of the joint and sever -at liabilily which exits pursuant to the group sell-insurance program. 
The undersigned further agrees to all of the terms and conditions of this Agreement and of the Self 
Insurance Agreement and Declaration of Trust. 

IN WITNESS W11EItEOF, we have hereunto set our hands mid seals this ________ day of 199 

(ORGANIZATION NAME) 

HY: _______________________________ 
(NAME OF ALIflIOIUZED SiGNER) 

IN WITNESS WHEREOF, we have herenno set ouirhalKis mid seals this dayof 199 

(ORGANIZATION NAME) 

BY: 
(NAME OF ALThORIZED SIGNER) 

[FOR INDIVIDUAL STATE OF NEW YORK 

SOR PARThTRSFIJPS1 COLiNFY OF _______________ SS 
[COUNTY WhERE SIGNFD] 

On this _______ day of ___________ 199 , before me, the subseriher, personally appeaed _____________ 

[INSERT NA1IE OF PERSON SIGNING DOCUMENT I 
to me personally known and known tome to he the person described in and who executed the foregoing instrument 
and  he acknowledged to me that - he executed the same 

NOTARY PTJfflIC - 

[CORPORATE SIALE OF NEW YORK 
USE] COL fNTYOF ________________ SS 

ICOUNFY WHERE SIGNED 
On this _____ - day of ____________  199. before me, the snhscnl,er, personally appead 

[INSERT NAME OF PERSON SIGNING DOCUMFN[] 
to me persona1y known, who, byrne being duly sworn, did deposeand say that he is the 
____________________________________ of _________________________________________________ 

[rULE] [ORGANIZABON NAMEI 
the corporation described in and which executed the within Instrument; that he knows the sea] of such 

corporation; that the seal affixed to said Instrument is the seal of suth corporation; that it was affixed by (Wet of 
the IJoardof Drectom of such corporation; and that  he signed such thstmment hy like Order 

NOTARY rtTJ3uC 
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FOR PROGRAM ADMINISTRATOR USE ONLY 

IN WiTNESS WHEREOF, the Tnistees of the COMMUNITY RESIDE$10E 
INSURANCE SAVING PLAN  (CRISP) SELF-INSURANCE TRUST, ating for and on behalf 
of the Trust and all of its participants, do hereby agree to accept and hereby do accept the above 
named entity as a Mem r of said Trust. 

BY; 
Thomas B, Arney, as Program Adminisirator, 
on behalf oF the COMMUNITY RESIDENCE INSURANCE SAVING PLAN (CRISP) Self-
Insurance Trust - 
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REVISED. Ocloher3l. 1995 
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REf 
.-..: 

DEC 2 1995 
SELF IN$p.N0 QFHCE 

Ii1!I 
P R O G R A M 
R'I'S'K M'A'NA'GE'M'E'N'T, t'N'C. 

December 11, 1995 

Mr. Sheldon Merrill 
New Yoi'Ic Workers' Compensation Board 
Self-Insurance Division-Room 301 
180 Livingsion Street 
Brooklyn, New York 11248 

Re: Community Residence Insurance Saving Plan 
Self-Insured Group Filing 

Dear She Ily, 

Please find enclosed the following items: 

I. 051-3 (5-89) Agreement and Undertaking. This has been properly signed nd 
completed. 

2. Corporate Form of Acknowledgment, completed and Notarized. 

3. SI-2l (2-95) Certificate of Excess Reinsurance Contract for Self-Insurer,  th 
the original signature of the Reliance National [ndemnity Co. representative, Notarized. 
This certifies to coverage being provided under their policy nuniherNXC 0126191. 
effective 12/1 5/95, until canceled, 

4. Reliance [nsurance Company Surety Bond number NSI.J0 126204. in the 
principal amo uni. of $600,000. 

5. Chase Bank, N.A. letter, dated December 8, 1995, certif'ing to the sum of 
$249,243, oh deposit. 

6. Copy of the Ihird Party Administrator's contract with Gallagher Bassett 
Services, Inc.. to provide the claim services. 

7.  Schedule of Agencies being submitted as of 12/11/95, presenting the Name of 
the agency, effective date of coverage, whether the Trust Signature page (1') and the 
(3S1. are included, payrolls by class, the totals by agency and by class, and an overall 
total. 

P.O. Box 12305 Or MARCUS BOULEVARD SUITE 204 

ALBANY Nw YoRK ' 12212-2305 

TEL 518-458-1555 ' 800-958-7475 ' Fx 518-458-1597 
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Mr. Sheldon Merrill 
December11, 1995 
Page 2 

The actual items for each of the agencies listed in item 7. 

Note: we are missing four Trust Indemnity pages; two were signed in the wrong places 
and we have had to return them to be resigned, and two are in "transit" to our office and 
should be received this week and will be faxed to you upon receipt. We should have the 
other two by the end of' the week or early next week-neither is effective until 1/1/96 
(Pibly and Montgomery). 

Shelly, the totals of the payrolls are $38,066,214. which differs slightly from the original 
application of $38,972,690 as has not returned their documents as yet 
even though they have advised they want to join and will be part of a later group; the 
payrolls differ slightly by classification as we have "re-classified" on the basis of the 
change the State Insurance Fund has made in some. i.e., put them into the 8868 or 8865, 
etc. 

Please advise if you need anything further. As you know, we would like to begin as of 
12/1 5/95, as we have one of our key "sponsors"

 expiring as of that date. We also 
have some the of the others renewing as of 12/22, and they had alreàd' advised the State 
Fund of their decision to not renew (even though we had told them to wait-they could 
rescind their notice, if necessary). 

I believe this is everything and all we need is the approval from your office and the NY 
Carrier ID number. 

Yours truly, 

\J. 
Tlionias B. Arney 
Program Administrator 
President 

P.S. If you need something and I am out or on the phone, John Conroy (ext. 33) or 
Carolyn (ext. 21) are familiar with the program and tiles and can help. 
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and we have had to return them to be resigned, and two are in "transit" to our office and 
should be received this week and will be faxed to you upon receipt. We should have the 
other two by the end of' the week or early next week-neither is effective until 1/1/96 
(Pibly and Montgomery). 

Shelly, the totals of the payrolls are $38,066,214. which differs slightly from the original 
application of $38,972,690 as has not returned their documents as yet 
even though they have advised they want to join and will be part of a later group; the 
payrolls differ slightly by classification as we have "re-classified" on the basis of the 
change the State Insurance Fund has made in some. i.e., put them into the 8868 or 8865, 
etc. 

Please advise if you need anything further. As you know, we would like to begin as of 
12/1 5/95, as we have one of our key "sponsors"

 expiring as of that date. We also 
have some the of the others renewing as of 12/22, and they had alreàd' advised the State 
Fund of their decision to not renew (even though we had told them to wait-they could 
rescind their notice, if necessary). 

I believe this is everything and all we need is the approval from your office and the NY 
Carrier ID number. 

Yours truly, 

\J. 
Tlionias B. Arney 
Program Administrator 
President 

P.S. If you need something and I am out or on the phone, John Conroy (ext. 33) or 
Carolyn (ext. 21) are familiar with the program and tiles and can help. 
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COMMUMTY RESIDENCE INSURANCE SAlTING PLAN 
(CRISP) Self-Insurance Trust 

Agreement for Services of Program Administratio
n  

This Agreement, made as of 
 to&r 31, I5, by and beveen the COM& RESJDENCE INSURANCE SAVJNG PLAN (CRISP) Self-fnsunnc

e  Trust (Trust), a group self-insurer organized and existing pursuant to section 50 of the New York Workers' Compensation L w with an office and pnci place of business 120 Washington Avenue, 
Albany, New York 12210, and Program Risk Management Inc. (as appropriate "PRM" or "Program Administrator") aNew York comomti with an office and pflnd 

 place of business at One Marcus Boulevard, Suite 204, Albany, New York 12205. 

Whereas, th Trust is a group self-insurer organized and existing pursuant to Workers' Compensation law, 
section 50 and regulations promulgated thereunder, providing workers' compensation self-insurance to its members (

Members1) pursuant to applicable provisions of law 
and regulation, the Self-Insurancc Agreement and Declantici, of Trust and Jndemnirv Agreement 
executed by and among such members and the Trust's by-laws; and 

Whereas PR1vI is in the business of providing program administration services to workers' compensation  group self-insurers and 

Whereas, the panics desire to enter into a services agreement pursuant to which PPM vil1 
provide to the Trust and the Trust will acquire from PRM certain program administration services 
in accordance with the tenm and conditions hereinafter set forth; 

Now, Therefore, in consideration of mutual covenants and conditions herein contained 
and other good and valuable consideration, the receipt and adequacy of which are hereby 
acknowiedged, the panics agree as follows: 

1. Retainer of Program Administrator. 

The Trust hereby retains Pmgmrn Risk Management Inc. to provide to the Trust, Program 
Administration services in accordance with the provisions of this Agreement 

2. ces. 

The Program Administrator shall: 

(a) act as the program administrator for the Trust, in furtherance of which the Program 
Administrator will, among other duties, develop loss contml programs and risk management 
programs for the Trust, coordinate actuarial services relating to prospective and present members 
of the Trust, recommend experience ratings of members, serve as liaison with the Workers' Compensation Hoard, evaluate and make recommendations regarding the suitability for 
participation in the Trust of prospective members thereof, monitor the financial condition and activities of the Ti -

ust, coordinate the provision of accounting, auditing, legal and other 
professional services and make recommendations to the Trust concerning inter 

 the adoption andlor amendment of Trust policies, programs, by-laws, investmen contribution rates, insurance policies, procedures and forms; 
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(b) promote and market the self-insurance program to present and prospective members of 
the TRUST, provided, however, that the costs of design and production of marketing and 
promotional materials the Trust may require in the furtherance of the activities of the Trust, shall be 
provided by the Trust. in the performance of these duties, the program administrator shaft work in 
conjunction with and super-

vise the activities of ALLIANCE. 

(c) design and develop safety programs and training for members and, present such 
programs to the members at regularly scheduled meetings, conventions and seminars and at such 
other times and places as the Trustees and the Program Administrator may agree; 

(d) act as the broker/agent EQ provide the insurance services required by the Trust: 

(e) receive and retain in escrow pending payment to the Trust, member contr1butjo 
 to the Trust, it being the parties present intention that all such contributions be retained by the Program 

Administrator in escrow on the Trust's account until the fifteenth thy of the calendar month 
following that in which such contributions are received, upon which date the entire balance of such 
contjibutions so retained net of the fee in respect thereof due the Program Administrator pursuant 
to paragraph 3 of this Agreement, shall be paid over to the Trust by the Program Administrator; and 

(1) review and recommend approval or disapproval of items submitted for payment 

(g) perfonn such other and further duties as are or may be reasonably related to the adniinis
u of a New York Workers' Compensation group self-insurance trust, whether or not 

such duties are or have been specifically or expressly delegated to the Program Administrator by the Trustees 

3. Fee. 

(a) in consideration of the full and faithful performance of the services to be rendered by 
the Prosram Administrator hereunder, the Trust shall pay to the Program Administrator a fee equal 
in amount to six and one-quarter percent (6 1/4%) of the gross written contributions made by the 
members to the Trust during the term of this Agreement Such fee shall be payable in monthly 
Installments equal to six and one-q.rter percent (6 1/4%) of the gross written contributions 
received by the Trust from the members in and for the calendar month immediately preceding that 
In which each such installment is due. Upon the termination of this Agreement or any successor 
thereto, by expiration of its temi or otherwise, the balance of the fee due the Program 
Admipjstor from the Trust, if any, for any period of service rendered by the Program 
Administrator prior to the effective date of such termination shall be payable by the Trust to the 
Program administrator not later than sixty (60) days following such effective date. 

4. Indemnification and Insurance 

(a) The Program Administrat shalt indemnify and hold harmless the Trust, its Trustees, 
employees agents and members from any and all claims, losses, liabilities, judgments actions, 
costs and expenses (including reasonable attorneys fees and expenses) arising out of or 
attnbutable to the services required to be performed by the Program Administrator under the terms 
of this Agreement 
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The Twst shail indemnify and hold harmless the Program Administrator its Officers, 
employees, agents and representatives from ally and all claims, losses, liabilities, judgments, 
actions, costs and expenses (including reasonable attorneys' fees and expenses) arising out of or 
attributable to the actions of the Trustees, members of the COMIVIIJN]Ty RESIDENCE I
NSURANCE SAVING PLAN (CRISP) Self-Insurance Trust or its agents and employees related 

directly or indirectly to the business of the Trust. 

b) Throughout the term of this Agreement and any successor thereto, the Program Administrator shail mthn n at its sole c t and expense, a policy or policies of insurance that will 
insure the Program Administrator, continuously and without interruption, with respect to its acts 
and omissions and those of its officers, directors, employees agents and representative

s  in connection with or reEating to the services required to be provided hereunder in the face amount oF 
not less than $1,000,000 per occurrence and $1,000,000 in the aggregate. The said insurance 
policy or policies shall insure against all claims, actions, judgments settlements loss or damage 
arising from or relating to the said acts or omissions irrespective of whether any such claim, 
judgment or settlement is made, such action commenced or such loss or damage actually incurred 
during the teim of this Agreement or any successor thereto. The Program Administrator shall upon 
request provide reasonable evidence to the Trust that the said assurances is in place as required by 
this paragraph and shall provide irmiiedate written notice to the Trust of temhination or materiaJ 
amendment of any such policy. 

5. Rpr.entatjons and Warranties of the 
Admfflistrator and Trust. 

In addition to the representations and warranties hereinabove set forth, the Program 
Administrator hereby represents and warrants to the Trust each of the following, which 
representations and warranties, together with those hereinabove set forth, shall be deemed 
continuing representations and warranties that are the essence of this Agreement and upon which 
the Trust has relied in entering into this Agreement: 

(a) It is a validly existing corporate entity with full right, power and authority to enter into this Agreement 

(b) This Agreement is duly authorized, executed and delivered by it and constitutes a legal, 
binding obligation upon it, its successors and assigns and does not violate any provision of any 
agreement orjudicial or administrative order to which it is a party or to which it is subject. 

(c) No government or other approvals are required to permit it to enter into and perform its 
obligations hereunder. 

(d) It has all appropriate title, licenses andlor approvals to enable it to perform the services 
required of it hereundeL 

(e) Entry into and performance of its obligations hereunder is not restricted or prohibited by 
any loan, security financing contractual or other agreement. 
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attributable to the actions of the Trustees, members of the COMIVIIJN]Ty RESIDENCE I
NSURANCE SAVING PLAN (CRISP) Self-Insurance Trust or its agents and employees related 

directly or indirectly to the business of the Trust. 

b) Throughout the term of this Agreement and any successor thereto, the Program Administrator shail mthn n at its sole c t and expense, a policy or policies of insurance that will 
insure the Program Administrator, continuously and without interruption, with respect to its acts 
and omissions and those of its officers, directors, employees agents and representative

s  in connection with or reEating to the services required to be provided hereunder in the face amount oF 
not less than $1,000,000 per occurrence and $1,000,000 in the aggregate. The said insurance 
policy or policies shall insure against all claims, actions, judgments settlements loss or damage 
arising from or relating to the said acts or omissions irrespective of whether any such claim, 
judgment or settlement is made, such action commenced or such loss or damage actually incurred 
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(a) It is a validly existing enti 
 with full right, power and authority to enter into ts Agreement. 

(b) This Agreement is duly authorized executed and delivered by it and Constitutes a legal, 
binding obligation upon it, its successors and signs and does not violate any provision of any agreement orjudicjaj or administrativ

e  order to which it is a party or to which it is subject and that it will not undethke any action that 
 lI result in the temination of this agreement except specified in paragraphs 9 and 10 of this agreement. 

(c) No government or other approvals are required to permit it to enter into and peffo 
 its obligations hereunder. 

(d) It has all appropriate tide, licenses andlor approvals to enable it to perfom the services required of it hereunder. 

(e) Ent into and ffo
ance of its obligations hereunder is not restticted or prohibited by any loan, security, financing, contractuj or other agreement 

6. Independent Contractor. 

The Program Admjnjsfrator is an independent contractor hereunder and neither the Program 
Administrator nor any of its officers, directors, employees, agents or contractors shall be deemed 
to be a partner, joint venturer or employee of the Trust, the Tnistees any of the members or any of 
the Trusts or Members officers, directors employees, agents or contractors. 

No member of the Trust nor any officer agent or employee thereof shall be deemed to be a 
partner joint venturer or employee of the Program Administrato

r . 
7. No Authority to Bind. 

The Tmst ac owledges  that the Program Admistrator shall be acting on its behalf in the 
exercise of matters within its professiona' expertise. As such, neither the Trust nor any officer, 
director, employee or agent thereof shall have authoty, r 

 or apparent, to bind the Program Administrator in the performance of its duties under this agreement. 

8. Term of AEreement 

The term of this Agreement shall commence as of October 31, 
1995 and shall continue to and including October31 2000, unless this Agreement is earlier terminated pursuant to paragraph 

9 hereof or a successor agreement that conforms with the provisions of paragraph 10 hereof is 
made by the parties. This Agreement shall automaticnJly renew for successive terms of three years 
unless either pasty gives notice to the other of its intention to terminate the Agreement, which notice 
must be in writing and must be given not less than 120 days prior to the expintion of the initial or 
any successor term of this Agreement. In the event such notice is given, this Agreement shall 
terminate upon such expiration date unless such notice is earlier rescinded, a successor agreement 
earlier executed or the term of this Agreement earlier extended by an agreement of the parties that 
conforms with the requirements of pamgnph 10 hereof. As used in this Agreement, the term 
"year shall mean the 12-month period beginning on 

or any anniversary thereof. 
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9. Termination. 

This Agreement may be terminated by the Trust immediately and without further notice to 
the Program Admjrjstrator (a) if the Program Administrator files or has filed against it a petition in 
bankruptcy or an assignment for the benefit of creditors or becomes insolvent or has a substantiai 

rtion of its property become subject to ]evy, execution or assignment or (b) the Program 
Administrator or any of its officers, directors, agents or employees by act or omission, commits a 
breach of this Agreement of such magnitude and materiality as to constitute gross malfeasance by 
the Program Administrator in the performance of its duties hereunder, a breach of its flduciaiy duty 
to the Trust or a violation of its duty to take reasonable care in the performance of its duties 
hereunder or that is materially inconsistent with applicabie federal, State or local law or regulation. 
This agreement may be terminated by the Program Administrator immediately if the Trust or any 
of its officers, directors, agents or employees, by act or omission, commits a breach of this 
Agreement of such magnitude and materiality as to constitute gross malfeasance by the Trust in the 
performance of its duties hereunder, a breach of its fiduciary duty to the members of the Trust or to 
the Program Administrator01 a violation of its duty to take reasonable care in the performance of 
its duties hereunder or that is materially inconsistent with applicable federal, State or local law or regulation 

10. Entire Agreement. 

This Agreement constitutes the entire understandthg and agreement between the parties with 
regard to all matters herein. There are no other agreements, conditions or representations, oral or 
written, express or implied, with regard thereto. This Agreement supersedes in their entirety any 
and all previous agreements whether written or oral, between the parties. This Agreement may be 
modified or amended only in writing signed by the parties hereto. 

11. Severalbilj L 

Jf any provision of this Agreement shall be held, be deemed to be or shall in fact be invalid, 
inoperative or unenforceable, either in part or in whole, this Agreement shall be reformed and 
constned in any such case as if such invalid, inoperative or unenforceable provision had never 
been contained herein and such provision reforms so that it would be valid, operative and 
enforceable to the maximum extent permitted in such case. 

12. Notices. 

All notices and other communications required or desired to be given hereunder shall be 
deemed given if in writing and sent by registered or certified mail, postage prepaid, to the 
following addresses: 

If to the Program Administraton 

Thomas B. Arney 
President 
Pwgram Risk Management, Inc. 
One Marcus Boulevard 
Albany, New York 12205 
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If to the Trust: 

COMMUNITY RESIDENCE INSURANCE SAVING 
PLAN (CRISP) Self-Insurance Trust 
120 Washington Ave. 
Albany, New York 12210 

A party is entitled to rely upon the names and addresses set forth herein unless notified of a 
change in the manner provided in this paragraph. 

13. Section Headings. 

The headings contained in this Agreement are for reference purposes only and shall not in 
any Way affect the meaning or interpretation of this Agreement 

14. Gender and Number. 

Whenever used herein, the singular number shall include the p'ural, the plum] shall include 
the singular and the use of any gender shall include all genders. 

IN WJTNESS WHEREOF Ihe panics have executed this Agreement as of the date first 
above written. 

COMMUNITY RESIDENCE INSURANCE SAVING PLAN (CRISP) Self- 

IE7 3i J ~ 

Tide: _______________________ 
Program Risk Management, Inc. 

By: 

Thomas B. Amey 
Title: President 
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COMMUNITY RESIDENCE INSURANCE SAVING PLAN 
(CRISP) Self-Insurance Trust 

Agreement for Marketing Services 

This Agreement, made as of October 31, 1995, by and between the COMMUNITY RESIDENCE 
INSURANCE SAVING PLAN (CSP) Self-Insurance Trust ('Trust'), a group self-insurer 
organized and existing pursuant to section 50 of the New York Workers' Compensation Law with 
an office and principal place of business at 120 Washington Avenue, Albany, New York 12210, 
and Program Risk Management, Inc. (as appropriate "PRM" or 'Program 

Administrator) 
 a New 

York corporation with an office and principal place of business at One Marcus Boulevard, Suite 
204, Albany, New York 12205 and M. P. Agency, a licensed insurance broker duly organized and 
operating pursuant to the laws of the State of New York and having an office and principal place 
of business located at 990 Westbury Road, Westbury, NY 11590, (as appropriate M. P. Agency or 
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Whereas, PRM is in the business of providing program administration services to workers' 
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Whereas, AGENCY is in the business of marketing various forms of insurance to the Members; 
and 

Now, Therefore, in consideration of mutual covenants and conditions herein contained and other 
good and valuable consideration, the receipt and adequacy of which are hereby acknowledged, the 
parties agree as follows: 

Section I 

Appointment of Agent 

AGENCY warrants that it has been properly licensed to conduct the business to be arranged and 
will act in accordance with applicable state and federal law and the regulations promulgated 
thereunder. Upon request, it will provide PRIvI with proof that it has such licenses and shall, 
immediately, notilS' PRM upon notice by any state or federal agency that any such license has been 
suspended, modified or revoked. 
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AGENCY acknowledges that it is not an agent of the Trust, PRM, its principals or its companies, 
hereinafter the "Companies" and any subsidiary company of PRM and has no authority to bind 
coverage on behalf of PRM or any of its principals or companies. 

AGENCY is engaged in the business of the marketing of insurance services to the prospective 
Members of the CRISP TRUST and others throughout the state of New York. Trust and PRM 
hereby appoint AGENCY to provide marketing services to the prospective Members of the Trust 
subject to the terms, conditions and covenants set forth. 

AGENCY accepts such appointment and agrees to comply with the terms and to perform all 
conditions in this agreement. 

Section II 

Solicitation and Taking of Orders 

(a) AGENCY shall be the exclusive provider of marketing activities undertaken by them to 
prospective Members of the Trust. In furtherance of this responsibility, all applicants accepted for 
membership in the Trust shall be deemed to have been referred to the Trust by Agency. 

(b) Requests for formal bids and quotations prices and other incidents of the terms and conditions 
of membership shall be furnished by PRM. 

(c) The parties agree that no other broker, agent or other person, firm, corporation or association 
shall be eligible for compensation for any activity in providing service to any participant in the 
Trust although nothing in this agreement shall be deemed to preclude any such person, firm, 
corporation or association from providing such services without compensation from PRM, the 
Trust or Agency. 

Section III 

Acceptance of Orders 

(a) All requests for membership are to be forwarded to PRM for acceptance. No order shall 
constitute a binding obligation upon the Trust or PRM until it shall be accepted by the Trustees 
upon the recommendation of PRM. AGENCY shall have no authority to accept any order on 
behalf of Trust which reserves the right to reject any order for whatever reason it may deem 
appropriate without obligation to AGENCY for any commission due them. 
(b) All membership applications accepted by Trust shall be subject to the Trust's standard terms 
and conditions and the Trust, in consultation with PRM, shall have the sole authority to change 
any terms and conditions of membership. 
(c)  AGENCY shall make no settlement nor collect contributions on any account, unless so 
authorized in writing by PRM. The authority of AGENCY is strictly limited to the solicitation of 
prospective members of the Trust. 
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Section IV 

Advertising and Promotion 

(a) AGENCY shall not use PRM name nor that of the Trust on any stationery, documents or 
advertising without the prior written consent of such panics. Trust shall have stationery and 
printed materials identiing AGENCY as marketing agent printed at its expense 
(b) All advertising placed by AGENCY shall be at its sole cost and expense. 

Section V 

Commissions 

(a) In consideration of the full and faithful performance of the services to be rendered by the 
Program Administrator hereunder, the Trust shall pay AGENCY, through the Program 
Administrator, a fee equal in amount to six and one-quarter percent (6 1/4%) of the gross written 
contributions made by the members to the Trust during the term of this Agreement. Such fee shall 
be payable in monthly installments equal to six and one-quarter percent (6 1/4%) of the gross 
written and paid contributions received by the Trust from the members in and for the calendar 
month immediately preceding that in which each such installment is due. Upon the termination of 
this Agreement or any successor thereto, by expiration of its term or otherwise, the balance of the 
fee due AGENCY from the Trust, if any, for any period of service rendered by AGENCY prior to 
the effective date of such termination shall be payable by the Trust to the Program Administrator 
not later than sixty (60) days following such effective date. 

In the event of return premium becoming due for any reason whatsoever, AGENCY shall refund 
commission to Pith'! at the same rate at which the commission was originally allowed. 

(b) The parties acknowledge that all member contributions to the Trust are to be paid solely to 
PRM which shall remit to AGENCY its fee as outlined in paragraph "(a)" of this Section on a 
monthly or more frequent basis as the parties may agree in writing. 

(c) AGENCY shall continue to earn commissions at the rate of six and one-quarter percent (6 
1/4%) for so long as business provided on behalf of the Trust is retained and paid for by the 
member of the Trust and shall continue beyond the term of this Agreement. 

Section VI 

AGENCY's Responsibilities 

(a) AGENCY shall exert its best efforts to promote sales and marketing to all Members. 

'a, . 
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(b) AGENCY shall furnish, as it develops, the following information to PRM: 
1. Its current activities by means of such reports as may be requested by 
Trustees or PRM. 
2. Competitive marketing problems, and the current developments in the 
Program. 
3. Information on poor credit risk members or prospective members or such 
other risk factors as may have a direct or indirect bearing on the admission 
of such member to the Trust. 
4. Contents of all correspondence concerning sale or order processing its 
part 
5. All complaints, comments, and critical remarks from Members. 

(c) AGENCY shall build and maintain an organization commensurate with the growth of its 
activities; and will continue to strive to upgrade its facilities to furnish maximum service to PlTh'l, 
the Trust and the Members. 

(d) Service to PRM shall include, but shall not be limited to the following 
1. Regular attendance at PRM or Trust meetings, when possible. 
2. Communication of Trust policies to customers. 
3. Visits to PRtvl offices or Trust Offices, as may be necessary. 
4. Maintenance of an adequate office. 
5. Cooperation with PRM's personnel. 
6. Investigation and handling of members' rejections, service problems and 
complaints. 
7. Prompt handling of inquiries, correspondence, and orders forwarded by 
PRM. 
8. Stimulation of Members who are slow in paying but who have not yet 
been terminated from membership for such actions. 
9. Speedy follow-up of all inquiries received from PRM. 
10. Such other duties as may be assigned by the Trust or PRM. 

(e) AGENCY shall, at all times, remain licensed in accordance with the provisions of applicable 
state and federal laws and the rules and regulations promulgated thereunder. 

Section VII 

Expenses 

AGENCY shall pay all of its own expenses in connection with the solicitation of sales under this 
agreement. The only obligation of PRM is to pay the applicable commission specified in this 
agreement, It is understood and agreed that PRM will not incur any expenses, directly or indirectly, 
as a result of this agreement. In the event that it shall incur such expense, it shall be fully 
reimbursed by AGENCY within thirty days of such expense or PRM shall have the right to 

4. 
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(e) AGENCY shall, at all times, remain licensed in accordance with the provisions of applicable 
state and federal laws and the rules and regulations promulgated thereunder. 

Section VII 

Expenses 
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agreement. The only obligation of PRM is to pay the applicable commission specified in this 
agreement, It is understood and agreed that PRM will not incur any expenses, directly or indirectly, 
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immediately cancel this agreement and credit against any money owed AGENCY the amount of 
such expenses. 

Section VIII 

PRM Responsibility to AGENCY 

PRM shall firnish the following information and assistance to AGENCY: 

(a) Information on all inquiries regarding Membership, provided, however, that AGENCY agrees 
to hold such information confidential and not release it for any purpose without the written 
approval of PRM. 

(b) Contents of important correspondence concerning the acquisition and processing of 
Membership applications. 

(c) Information on applications, invoices, changes, quotations, complaints, cancellations and 
similar data which is helpfiul to AGENCY. 

(d) Information on membership dates, schedule changes and other important details which may 
affect the processing and completion of the such applications. 

(e) Information on new products, changes or deletions of products, changes in terms, customer 
policy changes and other information before it is released to Members. 

Section IX 

Duration 

This agreement shall at all times be co-extensive with the Program Administrator Agreement 
between the Trust and PRM. As such, the term of this Agreement shall commence on October31, 
1995 and shall continue to and including October 31, 2000, unless this Agreement is earlier 
terminated pursuant to paragraph 9 hereof or a successor agreement that conforms with the 
provisions of paragraph 10 hereof is made by the parties. This Agreement shall automatically 
renew for successive terms of three years unless either party gives notice to the other of its 
intention to terminate the Agreement, which notice must be in writing and must be given not less 
than 120 days prior to the expiration of the initial or any successor term of this Agreement. In the 
event such notice is given, this Agreement shall terminate upon such expiration date unless such 
notice is earlier rescinded, a successor agreement earlier executed or the term of this Agreement 
earlier extended by an agreement of the parties that conforms with the requirements of paragraph 
10 hereof As used in this Agreement, the term "year" shall mean the 12-month period beginning 
on October 31, 1996 or any anniversary thereof. 
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This Agreement may be terminated by the Trust or PR1vI immediately and without further notice to 
AGENCY (a) if AGENCY files or has filed against it a petition in bankruptcy or an assignment for 
the benefit of creditors or becomes insolvent or has a substantial portion of its property become 
subject to levy, execution or assignment; or (b) AGENCY or any of its officers, directors, agents 
or employees, by act or omission, commits a breach of this Agreement of such magnitude and 
materiality as to constitute gross malfeasance by AGENCY in the performance of its duties 
hereunder, a breach of its fiduciary duty to the Trust or a violation of its duty to take reasonable 
care in the performance of its duties hereunder or that is materially inconsistent with applicable 
federal, State or local law or regulation. This agreement may be terminated by the Program 
Administrator immediately if AGENCY or any of its officers, directors, agents or employees, by 
act or omission, commits a breach of this Agreement of such magnitude and materiality as to 
constitute gross malfeasance by AGENCY in the performance of its duties hereunder, a breach of 
its fiduciary duty to the members of the Trust or to the Program Administrator or a violation of its 
duty to take reasonable care in the performance of its duties hereunder or that is materially 
inconsistent with applicable federal, State or local law or regulation 

Section X 

Assignment 

This agreement is personal to the parties and may not be assigned by AGENCY, in whole or in 
part, without the prior written consent of PR1VI and the Trust. 

Section XI 

AGENCY's Authority 

AGENCY shall have no right or authority, either express or implied, to assume or create, on behalf 
of PRM or the Trust, any obligation or responsibility of any kind or nature. 

Section XII 

Liability Insurance 

(a)As an express condition precedent to the appointment of AGENCY under this agreement, it 
shall indemnify and hold harmless the Trust, its Trustees, employees, agents and members and 
PRM, its officers, employees, and agents from any and all claims, losses, liabilities, judgments, 
actions, costs and expenses (including reasonable attorneys fees and expenses) arising out of or 
attributable to the services required to be performed by AGENCY under the terms of this 
Agreement. As an express condition precedent to the appointment of AGENCY under this 
agreement, PR.M and TRUST shall indemnify and hold harmless AGENCY, its Trustees, 
employees, and agents from any and all claims, losses, liabilities, judgments, actions, costs and 
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expenses (including reasonable attorneys fees and expenses) arising out of or attributable to the 
services required to be performed by PRM or TRUST under the tenns of this Agreement 

(b) Throughout the term of this Agreement and any successor thereto AGENCY shall maintain, at 
its sole cost and expense, a policy or policies of insurance that will insure the Program 
Administrator and the Trust, continuously and without interruption, with respect to its acts and 
omissions and those of its officers, directors, employees, agents and representatives in connection 
with or relating to the services required to be provided hereunder in the face amount of not less 
than $2,000,000 per occurrence and $2,000,000 in the aggregate This requirement may be met by 
AGENCY providing Broker's Errors & Omissions Insurance coverage. The said insurance policy 
or policies shall insure against all claims, actions, judgments, settlements, loss or damage arising 
from or relating to the said acts or omissions, irrespective of whether any such claim, judgment or 
settlement is made, such action commenced or such loss or damage actually incurred during the 
term of this Agreement or any successor thereto. AGENCY shall upon request provide reasonable 
evidence to the Trust and the Program Administrator that the said assurances is in place as 
required by this paragraph and shall provide immediate written notice to the Trust and Program 
Administrator of termination or material amendment of any such policy. 
(c)As an inducement to the appointment of AGENCY under this agreement, PRM shall indenmi' 
and hold harmless Agency, its employees, officers and agents from any and all claims, losses, 
liabilities, judgments, actions, costs and expenses (including reasonable attorneys' fees and 
expenses) arising out of or attributable to the services required to be performed by PRM under the 
terms of this Agreement. 

Section XIII 

Complete Agreement and Modification 

This Agreement constitutes the entire understanding and agreement between the parties with 
regard to all matters herein. There are no other agreements, conditions or representations, oral or 
written, express or implied, with regard thereto. This Agreement supersedes in their entirety any 
and all previous agreements, whether written or oral, between the parties. This Agreement may be 
modified or amended only in writing signed by the parties hereto. 

Section XIV 

Severability 

If any provision of this Agreement shall be held, be deemed to be or shall in fact be invalid, 
inoperative or unenforceable, either in part or in whole, this Agreement shall be reformed and 
construed in any such case as if such invalid, inoperative or unenforceable provision had never 
been contained herein and such provision reformed so that it would be valid, operative and 
enforceable to the maximum extent permitted in such case. 
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Section XV 

Notices 

All notices and other communications required or desired to be given hereunder shall be deemed 
given if in writing and sent by registered or certified mail, postage prepaid, to the following 
addresses: 
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If to the Program Administrator: 

Thomas B. Arney 
President 
Program Risk Management, Inc. 
One Marcus Boulevard 
Suite 204 
Albany, New York 12205 

If to the Trust: 

COMMUNITY RESIDENCE INSURANCE 
SAVING PLAN (CRISP) Self-Insurance Trust 
120 Washington Avenue 
Albany, NY 12210 

If to AGENCY: 
M. P. AGENCY 
990 Westbury Road 
Westbury, New York 11590 

A party is entitled to rely upon the names and addresses set forth herein unless notified of a change 
in the manner provided in this paragraph. 
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Jeffrey L. Hill 
Parmer 

Thomas; Gosdeck 
Partner 

HILL & 
GOS]J ECK 
Attorneys at Law 

Frank P. Nemeth 
- Director of GcreI,Iment Affairs 

Heidi H. B. Hellenberg 
Depu Director of Government Affafrs 

April 12, 2010 

Kenneth Munnelly, Esq. 
Workers' Compensation Board 
20 Park Street 
Albany, NY 12207 

RE: Status as Quali&ing Officer 
PRM Claims Services, Inc. 

Dear Mr. Munnelly:  

As we discussed a couple of days ago, there is a real likelihood that a real or 
apparent conflict of interest may exist between my active role as counsel to the 
Commuri, Residence Insurance Savings Plan for Self-Insuranc

e  and in the passive role as holder of the above license as an outside counsel to PRM. 

Given the complex issues facing CRISP and the passive role of merely holding the PRM CSI license )  the resolution to any conflict is readily ascertainable. 

I have advised PRM that it is my intention to resign as Qua]iing Officer and 
asked them to arrange for the appointment of my successor. It is my understanding 
that they are now in the midst of undertaking that appointment When I agreed to 
undertake this role, it was my understandin

g  that their activities could continue 
while ray appointment was pending. Am I correct in assuming that they will 
similarly be authorized to continue to pay claims while a successor officer is 
appointed? Please let me know if there are any issues in this regard 

Accordingly)  you may treat this as my resignation from the above status. 
Please let me know ill may provide any additional information or assistance in this matter. 

RECEIVED 
S cerelyyou, WOHKE AT,oN 

CO a's FINAN L M RATION 

ALBANY 

One Coiiin,erce Plaza, 99 Washington Avenue SLIJEC 400, Albany NY. 122]0 
wnhWandgosdeck.con T (518) 463-5449 F: (518) 463-0947 
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I Casualty 
Actuarial 

1 Consultants, Inc. 
October 13, 2011 E-MAIL ONLY 

Mr. Edward Dominelli 
BST Valuation, Forensic, and Litigation Advisors 
28 West 

44th 
 St, Suite 2010 

New York, NY 10036 

Re: Review of Prior Actuarial Reports for CRISP 

Dear Mr. Dominelli, 

At your request, Casualty Actuarial Consultants, Inc. (CAd) has reviewed the prior 
fiscal year-end actuarial reports prepared for Community Residence Insurance Savings 
Plan (CRISP) by SGRisk, Inc. (SGRisk) and By the Numbers Actuarial Consulting, Inc 
(BYNAC). The specific reports reviewed were the reserve analyses establishing the 
estimated required reserves prepared as of fiscal year-end 11/30/01 through 
1 2/31/10. SGRisk prepared the 11/30/01 through 11/30/06 reports, while BYNAC 
prepared the 11/30/07 through 12/31/10 reports. 

Overall, SGRisk and BYNAC utilized methods in each report that were generally 
consistent with standard actuarial techniques (exceptions to this are noted on a 
report by report basis below), however, those methods were not always relied upon 
in making selections. Thus, CACI questions some of the selections as these 
selections tended to cause the estimated loss reserves in the earlier reports to be 
undervalued.  Overall, the results within each report were mostly reasonable. 
Exceptions, observations, concerns, and comments regarding each report are listed 
below. 

Report as of 11/30/01 by SORisk 

Methods utilized: Incurred and paid development using industry factors along 
with incurred and paid Bornhuetter-Ferguson (B-F) methods and a budgeted 
loss method. 

Selections: The mean of the results from the prior year and the average of the 
results of the middle three methods. 

7000 Executive Center Dr., Suite 312, Brentwood, Tennessee 37027 
Office: 61 5} 371-5339 • FAX: 61 5} 371-5341 
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Mr. Edward Dominelli 
October 13, 2011 
Page 2 

Comments: 
•  Unique incurred and paid loss development triangles are shown, but the 

unique factors are not utilized even though some would be considered at 
least partially credible.  Had credibility been given to the unique 
experience, the selected loss development factors would have been 
higher in almost every case. 

•  No source of the industry factors was given. 
•  The budgeted loss method is appropriate only for the most immature 

periods as it does not reflect actual losses other than to serve as a 
minimum ultimate value. 

•  Giving weight in the selection process to the prior estimate is highly 
unusual. The justification for this is that there was significant reserve 
strengthening that occurred in 2001 from the new TPA. However, the 
claim of reserve strengthening is not supported in the incurred loss 
development triangle as every factor on the most recent diagonal is less 
than the corresponding factor from the previous diagonal. Further, if 
reserve strengthening is suspected, a more appropriate action would 
have been to rely more on the two paid methods rather than the prior 
estimate. Paid methods are not impacted by reserve strengthening. Had 
the average of the paid methods been selected, the estimated ultimate 
losses would have been $1,527,447, or 9.0%, greater. Further, the 
final selected ultimate losses are almost $1.3 million less than the lowest 
of the five methods, the budgeted loss method. 

•  The 72-ult tail factors were apparently selected so that the estimated 
ultimate incurred losses from the incurred and paid methods would come 
out to the same value. This is highly unusual and not actuarially 
substantiated. 

•  Overall, while the report utilized generally accepted actuarial methods, 
the implementation of those methods was non-standard. As discussed 
above, the use of the prior estimate is highly unusual and definitely 
reduced the ultimate losses to a level less than where they should have 
been. Further, had at least partial credibility been given to the unique 
loss development factors of CRISP, the estimated ultimate losses would 
have been even higher still. 
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Report as of 11/30/02 by SCRisk 

Methods utilized: Incurred and paid development along with incurred and 
paid Bornhuetter-Ferguson (B-F) methods and a budgeted loss method. All 
methods are applied to medical and indemnity losses separately. 

Selections: The average of the results of the middle three methods, except for 
1 2/1/99-00 when the budget loss method is selected. 

Comments: 
•  Although not shown explicitly, estimated ultimate losses in this report 

are $407,086, or 2.4%, greater than in the prior report. 
•  Unique incurred and paid loss development triangles are shown, but the 

only unique factors given consideration are the incurred indemnity 
factors. The selected incurred indemnity factors are almost universally 
lower than could be reasonably justified. Five different averages are 
shown for each of six age-to-age factors. Only 1 of the 6 selected age-
to-age factors is equal to or greater than at least one of the five averages 
shown. In every other case, the selected factor is less than all of the 
averages.  Further, the industry factors selected in the other three 
triangles are also almost universally lower than can be justified by 
CRISP's unique factors. For example, the industry and selected 36-48 
month age-to-age factor for incurred medical losses is 1.045. The four 
unique factors available for consideration are 1.118, 1.177, 1.162, and 
1.182. A more appropriate selection would have been 1.170 instead of 
the 1.045. The loss development factor selection process leads to 
substantially lower loss estimates. 

•  No source of the industry factors was given. 
•  The budgeted loss method is appropriate only for the most immature 

periods as it does not reflect actual losses other than to serve as a 
minimum ultimate value. Selecting this method for a period at 36 
months of age is inappropriate. The result of this method for 12/1/99-
00 is over $350,000 less than the next closest method. 

•  One positive change is that no weight is given to the prior estimate. 
•  Ultimate losses are limited to the aggregate retentions in this report, 

which impacts the 12/1/97-98 and 12/1/98-99 years when Reliance 
provided coverage. It is noted that Reliance was in liquidation at the 
ti me of the report, but credit was still given for the coverage. 

•  The 84-ult tail factors were apparently selected so that the estimated 
ultimate incurred losses from the incurred and paid methods would come 
out to the same value. This is highly unusual and non-standard. 
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Overall, while the report utilized generally accepted actuarial methods, 
the selected loss development factors significantly reduced the results of 
those methods. 

Report as of 11/30/03 by SORisk 

Methods utilized: Incurred and paid development along with incurred and 
paid Bornhuetter-Ferguson (B-F) methods and an expected loss method. All 
methods are applied to medical and indemnity losses separately. 

Selections: The mean of the results from the prior year and the average of the 
results of the middle two methods (excluding expected loss) for all years except 
1 2/1/02-03. For 12/1/02-03, the mean of the results of the expected loss 
method and the average of the results of the middle two methods (excluding 
expected loss) is selected. 

Comments: 
•  Although not shown explicitly, estimated ultimate losses in this report 

are $1,362,000, or 6.1%, less than in the prior report. 
•  Unique incurred and paid loss development triangles are shown and 

consideration is given to all the unique factors. While some of the 
selected factors appear to be low, most appear to be at least reasonable 
and defensible. It is interesting to note that no additional development 
on incurred indemnity losses is assumed after 72 months based on the 
selected factors. 

•  No source of the industry factors was given. 
•  The use of the expected loss method is appropriate only for the most 

immature periods as it does not reflect actual losses other than to serve 
as a minimum ultimate value. In this report, the expected loss method is 
only considered for the 12/1/02-03 period, which is appropriate. 

•  Weight is again given to the prior estimate in the selection process. As 
mentioned previously, this is highly unusual. 

•  Ultimate losses are limited to the aggregate retentions in this report, 
which impacts the 12/1/97-98 and 12/1/98-99 years when Reliance 
provided coverage. It is noted that Reliance was in liquidation at the 
ti me of the report, but credit was still given for the coverage. 

•  Overall, the report utilized generally accepted actuarial methods. The 
change in the loss development factor selection was welcome. Going 
back to giving weight to the prior estimate was unusual. 
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Overall, while the report utilized generally accepted actuarial methods, 
the selected loss development factors significantly reduced the results of 
those methods. 

Report as of 11/30/03 by SORisk 

Methods utilized: Incurred and paid development along with incurred and 
paid Bornhuetter-Ferguson (B-F) methods and an expected loss method. All 
methods are applied to medical and indemnity losses separately. 

Selections: The mean of the results from the prior year and the average of the 
results of the middle two methods (excluding expected loss) for all years except 
1 2/1/02-03. For 12/1/02-03, the mean of the results of the expected loss 
method and the average of the results of the middle two methods (excluding 
expected loss) is selected. 
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change in the loss development factor selection was welcome. Going 
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Comments: 
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on incurred indemnity losses is assumed after 72 months based on the 
selected factors. 
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as a minimum ultimate value. In this report, the expected loss method is 
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•  Weight is again given to the prior estimate in the selection process. As 
mentioned previously, this is highly unusual. 

•  Ultimate losses are limited to the aggregate retentions in this report, 
which impacts the 12/1/97-98 and 12/1/98-99 years when Reliance 
provided coverage. It is noted that Reliance was in liquidation at the 
ti me of the report, but credit was still given for the coverage. 
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Report as of 11/30/04 by SCRisk 

Methods utilized: Incurred and paid development along with incurred and 
paid Bornhuetter-Ferguson (B-F) methods and an expected loss method. All 
methods are applied to medical and indemnity losses separately. 

Selections: The incurred B-F method is selected for all periods except 
1 2/1/03-04 where a weighted average of the incurred and incurred B-F 
methods is selected. 

Comments: 
•  Although not shown explicitly, estimated ultimate losses in this report 

are $268,000, or 1.0%, less than in the prior report. 
•  Unique incurred and paid loss development triangles are shown and 

consideration is given to all the unique factors. While some of the 
selected factors appear to be low, most appear to be at least reasonable 
and defensible. 

•  No source of the industry factors was given. 
•  The use of the expected loss method is appropriate only for the most 

immature periods as it does not reflect actual losses other than to serve 
as a minimum ultimate value. In this report, the expected loss method is 
not considered for any periods, which is appropriate. 

•  A positive change is that no weight is given to the prior estimate in the 
selection process. 

•  No justification is given for relying solely on the incurred B-F for all 
periods prior to 12/1/03-04. Generally, the results of at least two 
methods are considered unless circumstances warrant otherwise, 
especially since five methods are presented.  Besides the incurred 
method, the other three methods between $2.1M and $5.1M greater 
than the incurred B-F method.  Incorporating some of these other 
methods would have increased the estimated ultimate losses. 

•  Ultimate losses are limited to the aggregate retentions in this report, 
which impacts the 12/1/97-98 and 12/1/98-99 years when Reliance 
provided coverage. It is noted that Reliance was in liquidation at the 
ti me of the report, but credit was still given for the coverage. Total 
reserves for both of these periods are shown as negative for the first 
ti me as paid losses exceed the aggregate attachment point. This is 
unusual since it is unknown if any recoveries have been made. The 
more standard approach would be to show total reserves of $0 and take 
credit on the balance sheet for receivables as the issue is now an 
accounting rather than actuarial issue. Negative reserves total $1 24,911 
as of 11/30/04. 
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Report as of 11/30/04 by SCRisk 

Methods utilized: Incurred and paid development along with incurred and 
paid Bornhuetter-Ferguson (B-F) methods and an expected loss method. All 
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1 2/1/03-04 where a weighted average of the incurred and incurred B-F 
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Report as of 11/30/04 by SCRisk 

Methods utilized: Incurred and paid development along with incurred and 
paid Bornhuetter-Ferguson (B-F) methods and an expected loss method. All 
methods are applied to medical and indemnity losses separately. 

Selections: The incurred B-F method is selected for all periods except 
1 2/1/03-04 where a weighted average of the incurred and incurred B-F 
methods is selected. 

Comments: 
•  Although not shown explicitly, estimated ultimate losses in this report 

are $268,000, or 1.0%, less than in the prior report. 
•  Unique incurred and paid loss development triangles are shown and 

consideration is given to all the unique factors. While some of the 
selected factors appear to be low, most appear to be at least reasonable 
and defensible. 

•  No source of the industry factors was given. 
•  The use of the expected loss method is appropriate only for the most 

immature periods as it does not reflect actual losses other than to serve 
as a minimum ultimate value. In this report, the expected loss method is 
not considered for any periods, which is appropriate. 

•  A positive change is that no weight is given to the prior estimate in the 
selection process. 

•  No justification is given for relying solely on the incurred B-F for all 
periods prior to 12/1/03-04. Generally, the results of at least two 
methods are considered unless circumstances warrant otherwise, 
especially since five methods are presented.  Besides the incurred 
method, the other three methods between $2.1M and $5.1M greater 
than the incurred B-F method.  Incorporating some of these other 
methods would have increased the estimated ultimate losses. 

•  Ultimate losses are limited to the aggregate retentions in this report, 
which impacts the 12/1/97-98 and 12/1/98-99 years when Reliance 
provided coverage. It is noted that Reliance was in liquidation at the 
ti me of the report, but credit was still given for the coverage. Total 
reserves for both of these periods are shown as negative for the first 
ti me as paid losses exceed the aggregate attachment point. This is 
unusual since it is unknown if any recoveries have been made. The 
more standard approach would be to show total reserves of $0 and take 
credit on the balance sheet for receivables as the issue is now an 
accounting rather than actuarial issue. Negative reserves total $1 24,911 
as of 11/30/04. 
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•  Overall, the report utilized generally accepted actuarial methods. The 
loss development factor selection was mostly appropriate. Relying on a 
single method for all but one year is generally inappropriate, even more 
so without justification.  This decision served to lower the selected 
estimated ultimate losses.  Displaying total reserves as negative is 
unusual - the reserves should have been $0 and a receivable booked on 
the financial statement. 

Report as of 11/30/05 by SORisk 

Methods utilized: Incurred and paid development along with incurred and 
paid Bornhuetter-Ferguson (B-F) methods and an expected loss method. All 
methods are applied to medical and indemnity losses separately. 

Selections: The incurred B-F method is selected for all periods except 
1 2/1/04-05 where the mean of the results of the expected loss method and the 
average of the results of the middle two methods (excluding expected loss) is 
selected. 

Comments: 
•  Although not shown explicitly, estimated ultimate losses in this report 

are $756,926, or 2.5%, less than in the prior report. 
•  Unique incurred and paid loss development triangles are shown and 

consideration is given to all the unique factors. Most selections appear 
to be reasonable. 

•  No source of the industry factors was given. 
•  The use of the expected loss method is appropriate only for the most 

immature periods as it does not reflect actual losses other than to serve 
as a minimum ultimate value. In this report, the expected loss method is 
only considered in the 12/1/04-05 period, which is appropriate. 

•  No weight is again given to the prior estimate in the selection process, 
which is appropriate. 

•  No justification is given for relying solely on the incurred B-F for all 
periods prior to 12/1/04-05. Generally, the results of at least two 
methods are considered unless circumstances warrant otherwise, 
especially since five methods are presented. The impact of relying on 
only one method in the selection process is smaller this year as the 
results of all methods are closer. 
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•  Overall, the report utilized generally accepted actuarial methods. The 
loss development factor selection was mostly appropriate. Relying on a 
single method for all but one year is generally inappropriate, even more 
so without justification.  This decision served to lower the selected 
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Comments: 
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•  Unique incurred and paid loss development triangles are shown and 

consideration is given to all the unique factors. Most selections appear 
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•  No source of the industry factors was given. 
•  The use of the expected loss method is appropriate only for the most 

immature periods as it does not reflect actual losses other than to serve 
as a minimum ultimate value. In this report, the expected loss method is 
only considered in the 12/1/04-05 period, which is appropriate. 

•  No weight is again given to the prior estimate in the selection process, 
which is appropriate. 

•  No justification is given for relying solely on the incurred B-F for all 
periods prior to 12/1/04-05. Generally, the results of at least two 
methods are considered unless circumstances warrant otherwise, 
especially since five methods are presented. The impact of relying on 
only one method in the selection process is smaller this year as the 
results of all methods are closer. 
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•  Overall, the report utilized generally accepted actuarial methods. The 
loss development factor selection was mostly appropriate. Relying on a 
single method for all but one year is generally inappropriate, even more 
so without justification.  This decision served to lower the selected 
estimated ultimate losses.  Displaying total reserves as negative is 
unusual - the reserves should have been $0 and a receivable booked on 
the financial statement. 

Report as of 11/30/05 by SORisk 

Methods utilized: Incurred and paid development along with incurred and 
paid Bornhuetter-Ferguson (B-F) methods and an expected loss method. All 
methods are applied to medical and indemnity losses separately. 

Selections: The incurred B-F method is selected for all periods except 
1 2/1/04-05 where the mean of the results of the expected loss method and the 
average of the results of the middle two methods (excluding expected loss) is 
selected. 

Comments: 
•  Although not shown explicitly, estimated ultimate losses in this report 

are $756,926, or 2.5%, less than in the prior report. 
•  Unique incurred and paid loss development triangles are shown and 

consideration is given to all the unique factors. Most selections appear 
to be reasonable. 

•  No source of the industry factors was given. 
•  The use of the expected loss method is appropriate only for the most 

immature periods as it does not reflect actual losses other than to serve 
as a minimum ultimate value. In this report, the expected loss method is 
only considered in the 12/1/04-05 period, which is appropriate. 

•  No weight is again given to the prior estimate in the selection process, 
which is appropriate. 

•  No justification is given for relying solely on the incurred B-F for all 
periods prior to 12/1/04-05. Generally, the results of at least two 
methods are considered unless circumstances warrant otherwise, 
especially since five methods are presented. The impact of relying on 
only one method in the selection process is smaller this year as the 
results of all methods are closer. 
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Ultimate losses are limited to the aggregate retentions in this report, 
which impacts the 12/1/97-98 and 12/1/98-99 years when Reliance 
provided coverage. It is noted that Reliance was in liquidation at the 
ti me of the report, but credit was still given for the coverage. Total 
reserves for both of these periods is shown as negative again. Negative 
reserves total $654,306 as of 11/30/05. 
Overall, the report utilized generally accepted actuarial methods. The 
loss development factor selection was appropriate. Relying on a single 
method for all but one year is generally inappropriate, even more so 
without justification, however the impact was smaller this year than in 
the past. Displaying total reserves as negative is unusual— the reserves 
should have been $0 and a receivable booked on the financial statement. 

Report as of 11/30/06 by SCRisk 

Methods utilized: Incurred and paid development along with incurred and 
paid Bornhuetter-Ferguson (B-F) methods and an expected loss method. All 
methods are applied to medical and indemnity losses separately. 

Selections: The average of the incurred B-F method and a prior estimate as of 
5/31/06 is selected for all periods through 12/1/03-04. The mean of the 
5/31/06 estimate and the average of the results of the middle two methods 
(excluding expected loss) is selected for 12/1/04-05. For 12/1/05-06, the 
mean of the results of the expected loss method and the average of the results 
of the middle two methods (excluding expected loss) is selected. 

Comments: 
•  Although not shown explicitly, estimated ultimate losses in this report 

are $1,069,000, or 3.1%, greater than in the prior report. 
•  Unique incurred and paid loss development triangles are shown and 

consideration is given to all the unique factors. Most selections appear 
to be reasonable. 

•  No source of the industry factors was given. 
•  The use of the expected loss method is appropriate only for the most 

immature periods as it does not reflect actual losses other than to serve 
as a minimum ultimate value. In this report, the expected loss method is 
not considered in the selection process, which is appropriate. 

•  Weight is again given to the prior estimate in the selection process, 
which is inappropriate and unusual. It is unclear why SGRisk continues 
to change the selection process they utilize. 
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Ultimate losses are limited to the aggregate retentions in this report, 
which impacts the 12/1/97-98 and 12/1/98-99 years when Reliance 
provided coverage. It is noted that Reliance was in liquidation at the 
ti me of the report, but credit was still given for the coverage. Total 
reserves for both of these periods is shown as negative again. Negative 
reserves total $654,306 as of 11/30/05. 
Overall, the report utilized generally accepted actuarial methods. The 
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5/31/06 is selected for all periods through 12/1/03-04. The mean of the 
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mean of the results of the expected loss method and the average of the results 
of the middle two methods (excluding expected loss) is selected. 

Comments: 
•  Although not shown explicitly, estimated ultimate losses in this report 

are $1,069,000, or 3.1%, greater than in the prior report. 
•  Unique incurred and paid loss development triangles are shown and 

consideration is given to all the unique factors. Most selections appear 
to be reasonable. 

•  No source of the industry factors was given. 
•  The use of the expected loss method is appropriate only for the most 

immature periods as it does not reflect actual losses other than to serve 
as a minimum ultimate value. In this report, the expected loss method is 
not considered in the selection process, which is appropriate. 

•  Weight is again given to the prior estimate in the selection process, 
which is inappropriate and unusual. It is unclear why SGRisk continues 
to change the selection process they utilize. 
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Ultimate losses are limited to the aggregate retentions in this report, 
which impacts the 12/1/97-98 and 12/1/98-99 years when Reliance 
provided coverage. It is noted that Reliance was in liquidation at the 
ti me of the report, but credit was still given for the coverage. Total 
reserves for both of these periods is shown as negative again. Negative 
reserves total $924,439 as of 11/30/06. 
Overall, the report utilized generally accepted actuarial methods in most 
instances.  The loss development factor selection was appropriate. 
Giving consideration to a prior estimate is non-standard. Displaying total 
reserves as negative is unusual— the reserves should have $0 and a 
receivable booked on the financial statement. 

Report as of 11/30/07 by BYNAC 

Methods utilized: Incurred and paid development along with incurred and 
paid Bornhuetter-Ferguson (B-F) methods. 

Selections: Incurred losses as of 11/30/07 are selected for 12/15/95-96 since 
only one claim is open. An average of the methods greater than incurred losses 
as of 11/30/07 is selected for 12/1/96-97 through 12/1/04-05. Judgmental 
selections are made for 12/1/05-06 and 12/1/06-07. 

Comments: 
•  Estimated ultimate losses in this report are $1,134,832, or 2.8%, 

greater than in the prior 11/30/06 report. 
•  Unique incurred and paid loss development triangles are shown and 

consideration is given to all the unique factors. Most selections appear 
to be reasonable. 
Ultimate losses are limited to the aggregate retentions in this report, 
which impacts the 12/1/97-98 and 12/1/98-99 years when Reliance 
provided coverage. It is noted in the report that CRISP requested excess 
recoveries from the Reliance years be reflected in the exhibits. BYNAC 
does not show the negative reserves as SGRisk did - an appropriate 
change. 

Casualty Actuarial Consultants, Inc. 

Mr. Edward Dominelli 
October 13, 2011 
Page 8 

Ultimate losses are limited to the aggregate retentions in this report, 
which impacts the 12/1/97-98 and 12/1/98-99 years when Reliance 
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Ultimate losses are limited to the aggregate retentions in this report, 
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receivable booked on the financial statement. 

Report as of 11/30/07 by BYNAC 

Methods utilized: Incurred and paid development along with incurred and 
paid Bornhuetter-Ferguson (B-F) methods. 

Selections: Incurred losses as of 11/30/07 are selected for 12/15/95-96 since 
only one claim is open. An average of the methods greater than incurred losses 
as of 11/30/07 is selected for 12/1/96-97 through 12/1/04-05. Judgmental 
selections are made for 12/1/05-06 and 12/1/06-07. 

Comments: 
•  Estimated ultimate losses in this report are $1,134,832, or 2.8%, 

greater than in the prior 11/30/06 report. 
•  Unique incurred and paid loss development triangles are shown and 

consideration is given to all the unique factors. Most selections appear 
to be reasonable. 
Ultimate losses are limited to the aggregate retentions in this report, 
which impacts the 12/1/97-98 and 12/1/98-99 years when Reliance 
provided coverage. It is noted in the report that CRISP requested excess 
recoveries from the Reliance years be reflected in the exhibits. BYNAC 
does not show the negative reserves as SGRisk did - an appropriate 
change. 
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•  The selection process for all years prior to 12/1/05-06 is reasonable. 
Although judgmental selections are not inherently inappropriate, they still 
must be reasonable. The selection for 12/1/05-06 appears reasonable 
given results of the four methods. The selection for 12/1/06-07 appears 
too low to be considered reasonable given the results of all the methods, 
especially the incurred and paid methods. Selected ultimate losses are 
$6,500,000 while the results of the methods are $9,267,395, 
$9,441,868, $7,214,839, and $6,463,423. While the selection is 
reasonable in light of the paid B-F method, it is unreasonable when 
compared to the other three methods. The B-F methods rely heavily on 
the expected loss estimate utilized. While the expected loss estimate 
BYNAC utilized for 12/1/06-07 appears reasonable, it also appears that 
actual losses are coming in significantly higher than that estimate, on 
both paid and incurred bases. Thus, at least some weight should be 
given to the methods relying solely on the actual losses. At a minimum, 
CAd believes the average of the four methods, $8,096,881, should 
have been selected. However, a more appropriate selection would have 
given more weight to the incurred and paid methods and been closer to 
$8,750,000. 

•  Overall, the report utilized generally accepted actuarial methods. The 
loss development factor selection was appropriate. The one issue was 
the selected ultimate losses for the 12/1/06-07 period which seemed 
very low. Had a more reasonable estimate been selected for this year, 
the net surplus of $119,304 reported on the 11/30/07 financial 
statement would have been a deficit of at least $1 ,000,000. 

Report as of 11/30/08 by BYNAC 

Methods utilized: Incurred and paid development along with incurred and 
paid Bornhuetter-Ferguson (B-F) methods. 

Selections: Incurred losses as of 11/30/07 are selected for 12/15/95-96 since 
only one claim is open. An average of the methods greater than incurred losses 
as of 11/30/08 is selected for 12/1/96-97 through 12/1/05-06. Judgmental 
selections are made for 12/1/06-07 and 12/1/07-08. 

Comments: 
•  Estimated ultimate losses in this report are $1,214,120, or 2.5%, 

greater than in the prior 11/30/07 report. The majority of the increase 
($1,100,000) is from the 12/1/06-07 period which appeared quite low in 
the prior report. 
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•  Unique incurred and paid loss development triangles are shown and 
consideration is given to all the unique factors. Most selections appear 
to be reasonable. 

•  The selection process for all years prior to 12/1/06-07 is reasonable. 
Although judgmental selections are not inherently inappropriate, they still 
must be reasonable. The selection for 12/1/06-07, while increased 
significantly, still appears quite low. The paid and incurred methods 
decreased from the prior report, while the B-F methods increased. The 
selected ultimate losses for 12/1/06-07 are less than the results of all 4 
methods by at least $200,000. The selection for 12/1/07-08 also 
appears too low as it is over $150,000 less than the lowest of the 
methods. While the expected loss estimate BYNAC utilized for 12/1/07-
08 appears reasonable, it also appears that actual losses are coming in 
significantly higher than that estimate. Thus, at least some weight 
should be given to the methods relying solely on the actual losses. 
Given the results of the methods, CAD believes more appropriate 
selections for 12/1/06-07 and 12/1/07-08 would total $15,900,000, a 
full $1,400,000 greater than BYNAC's combined estimate. BYNAC 
does note that the selections are judgmental based on changes in claims 
disposed rates and New York workers compensation statutes. There 
may be some validity to the claims disposed rates at 12 months being 
higher than in the past, but by 24 months that change is practically 
gone. 

•  Ultimate losses are limited to the aggregate retentions in this report, 
which impacts the 12/1/97-98 and 12/1/98-99 years when Reliance 
provided coverage. It is noted in the report that CRISP requested excess 
recoveries from the Reliance years be reflected in the exhibits. 

•  BYNAC adds 2.5 months and 1.5 months to the ages of the 12/1/06-07 
and 12/1/07-08 periods, respectively. A footnote indicates this is to 
reflect changes in the claims closure rates and NY Statutes, but no other 
explanation is given. While this may appear to be a small change, it 
reduces the incurred development factors from 2.540 and 1.693 to 
2.352 and 1.610 and the paid factors from 6.386 and 2.475 to 5.517 
and 2.275 for 12/1/06-07 and 12/1/07-08, respectively. The impact of 
this is significant. The estimate from the paid method for 12/1/07-08 
would have been $10,113,885 without the adjustment compared to 
$8,737,598 with the adjustment. This adjustment, combined with the 
judgmental selections for 12/1/06-07 and 12/1/07-08 discussed above, 
significantly reduced the estimated ultimate losses. 
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•  Overall, the report utilized generally accepted actuarial methods. The 
loss development factor selection was appropriate.  Despite the 
adjustments made to the ages of the 12/1/06-07 and 12/1/07-08 
periods, the selected ultimates for these years still appear low. As noted 
above, a more reasonable estimate of ultimate losses for 12/1/07-08 and 
1 2/1/08-09 based on the results of the methods would have increased 
losses $1,400,000, significantly raising the deficit reported in the 
11/30/08 financial statement of $1,826,333. Further, BYNAC adjusted 
the ages of the 12/1/06-07 and 12/1/07-08 periods to account for 
changes in the New York statutes, but also cited these changes as 
justification for the judgmental selections.  Thus, it appears BYNAC 
double counted the impact of statute changes. 

Report as of 11/30/09 by BYNAC 

Methods utilized: Incurred and paid development along with incurred and 
paid Bornhuetter-Ferguson (B-F) methods. 

Selections: Incurred losses as of 11/30/07 are selected for 12/15/95-96 since 
only one claim is open. An average of the methods greater than incurred losses 
as of 11/30/09 is selected for 12/1/96-97 through 12/1/05-06. Judgmental 
selections are made for 12/1/06-07 through 12/1/08-09. 

Comments: 
•  Estimated ultimate losses in this report are $1,776,945, or 3.1%, 

greater than in the prior 11/30/08 report. The majority of the increase 
($1,100,000) is from the 12/1/06-07 period which appeared quite low in 
the prior report.  The 12/1/07-08 period also shows an increase of 
$400,000. 

•  Unique incurred and paid loss development triangles are shown and 
consideration is given to all the unique factors. Most selections appear 
to be reasonable. 

•  The selection process for all years prior to 12/1/06-07 is reasonable. 
Although judgmental selections are not inherently inappropriate, they still 
must be reasonable. The judgmental selections for 12/1/06-07 through 
1 2/1/1/08-09 appear reasonable given the results of the methods. 
However, as discussed below, the loss development factors for the 
methods have been adjusted significantly. 

•  Ultimate losses are limited to the aggregate retentions in this report, 
which impacts the 12/1/97-98 and 12/1/98-99 years when Reliance 
provided coverage. It is noted in the report that CRISP requested excess 
recoveries from the Reliance years be reflected in the exhibits. 
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•  BYNAC adds 2.5, 5.0, and 3.0 months to the ages of the 12/1/06-07 
through 12/1/08-09 periods, respectively. A footnote indicates this is to 
reflect changes in the claims closure rates and NY Statutes, but no other 
explanation is given. As discussed in the review of the prior report, 
these are very significant adjustments.  There appears to be some 
evidence of changes in closure rates at 12 and 24 months, although 
such changes should also flow through the development triangles. By 
36 months, any evidence of changes in closure rates is gone. Thus, 
1 2/1/06-07 should not have been adjusted for this reason. Finally, 
additional documentation should have been provided to support the 
significant adjustments due to statute changes. 

•  Overall, the report utilized generally accepted actuarial methods. The 
loss development factor selection was appropriate.  Given the 
adjustments made to the ages of the 12/1/06-07 through 12/1/08-09 
periods, the selected ultimates for these years appear appropriate. 
However, the reasonableness of these adjustments must be questioned 
given the significant impact on the estimates. The deficit reported on 
the financial statement as of 11/30/09 was $2,158,236. 

Report as of 12/31/10 by BYNAC 

Methods utilized: Incurred and paid development along with incurred and 
paid Bornhuetter-Ferguson (B-F) methods.  An adjusted incurred loss 
development method is also utilized. 

Selections: Incurred losses as of 11/30/07 are selected for 12/15/95-96 since 
only one claim is open. An average of the methods (excluding the incurred 
method) greater than incurred losses as of 12/31/10 is selected for 12/1/96-97 
through 12/1/07-08. An average of the B-F methods is selected for 12/1/08-
09 and 12/1/09-12/31/10. 

Comments: 
•  Estimated ultimate losses in this report are $10,333,821, or 15.7%, 

greater than in the prior 11/30/09 report. It is noted in the report that 
1 0 of 14 periods have incurred losses greater than the prior estimated 
ultimate losses. Further, limited incurred losses total $68,937,960 as of 
1 2/31/10 for 12/1/08-09 and prior while total estimated ultimate 
incurred losses from the prior report were $65,717,303 for these 
periods. It is not unusual to have large increases in incurred losses once 
a group has shut down, especially given the claims audit referenced in 
the report. 
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a group has shut down, especially given the claims audit referenced in 
the report. 
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Unique incurred and paid loss development triangles are shown and 
consideration is given to all the unique factors. The selected incurred 
loss development factors remain unchanged from last year. Although 
not mentioned in the report, this is most likely due to the claims audit 
and significant increases in incurred losses. Most selections appear to 
be reasonable. 
The selection process for all years prior to 12/1/08-09 is reasonable. 
Ignoring the incurred method given the apparent reserve strengthening as 
a result of the claims audit is appropriate. Relying solely on the B-F 
methods, while not ideal, can be appropriate given the immaturity of the 
periods. However, given the past apparent understatement of ultimate 
losses based on the B-F methods, including the paid loss estimate, which 
is not impacted by reserve strengthening, in the average would have 
been appropriate. Had the paid estimates been included in the averages, 
the total ultimate losses for 12/1/08-09 and 12/1/09-12/31/10 would 
have been approximately $675,000 greater. 
Ultimate losses are limited to the aggregate retentions in this report, 
which impacts the 12/1/97-98 and 12/1/98-99 years when Reliance 
provided coverage. It is noted in the report that CRISP requested excess 
recoveries from the Reliance years be reflected in the exhibits. 
BYNAC has removed the age adjustment from the 12/1/06-07 and 
subsequent periods. This appears appropriate given the development 
that has occurred on claims in the last few evaluations. 
Overall, the report utilized generally accepted actuarial methods. The 
loss development factor selection was appropriate. The use of an 
adjusted incurred method is appropriate given the huge increase in 
reserves. Overall, the results appear to be reasonable. The deficit 
reported on the financial statement as of 12/31/10 was $11,113,227. 

Conclusions and Findings 

The estimates contained in the 10 reviewed reports mostly were within a range CAd 
would consider reasonable given the information the actuaries had at the time of 
preparation. As noted above, SGRisk's on again/off again use of the prior estimates in 
the selection process was unusual. Additionally, SGRisk's delayed use of CRISP's 
unique loss development factors was non-standard. However, in the end, neither of 
these items contributed greatly to the eventual closing of CRISP.  Despite the 
shortcomings noted in SGRisk's reports, the estimates in SGRisk's reports are still 
within a reasonable range of the current estimates of ultimate losses (as of 12/31/10). 
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BYNAC's use of judgmental selections in the most recent periods, which tended to 
ignore the results of the incurred and paid methods, and the age adjustments 
implemented for those same periods in the 11/30/08 and 11/30/09 reports, tended to 
produce results that were less than reasonable for the most recent periods. Ultimate 
losses increased $1.1 million two consecutive years for the 12/1/06-07 period even 
though incurred losses developed almost exactly as expected according to the 
unadjusted loss development factors. 12/1/07-08 also saw significant increases in 
subsequent reports.  Had the 12/1/06-07 and 12/1/07-08 estimates not been 
understated at 11/30/07 and 11/30/08, a deficit would have been reported at 
11/30/07 instead of a surplus, and the deficit reported at 11/30/08 would have been 
larger (around $3,200,000 instead of $1,826,333). It is unclear whether this would 
have impacted CRISP's decision to continue operations since they already continued 
operations when the deficit was $5.7 million at 11/30/02. By 11/30/09, the 
estimates appeared to be more reasonable and CRISP's deficit at that time was 
$2,158,236. The large increases in the estimates from 11/30/09 to 12/31/10 were 
due mainly to the claims audit increasing losses by an amount not previously seen by 
CRISP. Such an increase could not have been anticipated by BYNAC. 

Table 1 on the following page shows the history of ultimate losses. The thick black 
li nes mark the change from SGRisk to BYNAC. The initial to current ratio is the ratio 
of the current estimate as of 12/31/10 to the first estimate for a period on the 
triangle. 

Overall, SGRisk and BYNAC utilized generally accepted actuarial methods in most 
reports, although those methods were not necessarily followed. It does not appear 
that their decisions to occasionally veer from standard actuarial procedures directly led 
to CRISP's current financial situation. The biggest contributor, at least in magnitude, 
appears to be the large reserve changes implemented during 2010. Based on CACI's 
experience, such increases are not unusual once a group decides to terminate. 
Neither BYNAC nor SGRisk could have anticipated the size of the increases 
implemented during 2010. In CACI's opinion, there were no actuarial errors or 
misjudgments that were so gross that they led directly to the insolvency of CRISP. 
BYNAC's adjustments and selections made at 11/30/07 and 11/30/08 did obscure 
the level of the deficit, however, CRISP's decision to continue to operate previously 
under much larger deficits makes it unclear whether those adjustments delayed the 
closing of CRISP. 
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Please let us know if you have any questions. 

Sincerely, 

iL P 
Thomas P. Langer, FCAS, MAAA 
Vice President 

J. Edward Costner, ACAS, MAAA 
President 
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COMMUNITY RESIDENCE INSURANCE SAVING PLAN 
(CRISP) Self-Insurance Trust 

Agreement for Marketing Services 

This Agreement, made as of October 31,2000, by and betwecn the COMMUNITY RESIDENCE 
INSURANCE SAVING PLAN (CRISP) Self-Insurance Trust ('Trust"), a group self-insurer 
organized and existing pursuant to section 50 of the New York Workers' Compensation Law with 
an officc and principal placc of busincss at 120 Washington Avcnuc, Albany, Ncw York 12210, 
and Program Risk Managcmcnt, Inc. (as appropriate "PRM' or 'Program Administiatot") a Ncw 
York corporation with an office and principal place of business at One Marcus Boulevard, Suite 
204, Albany, New York 12205 and M. P. Agency, a licensed insurance broker duly organized and 
operating puisuant to thc laws of thc State of Ncw Yoik and having an office and principal placc 
of business locatcd at 990 Westbuiy Road, Westbury, NY 11590, (as appropiiatc M. P. Agency or 
Agency). 

Whereas, the Trust is a gloup sclf-insurer oiganized and cxisting pursuant to Workers 
Compensation law, section 50 and regulations promulgated thereunder, providing workers' 
compensation self-insurance to its members ("Members") pursuant to applicable provisions of law 
and rcgulation, the ScIf-Insurance Agicement and Declaration of Trust and Indemnity Agieemcnt 
cxecuted by and among such members and thc Trusts by-laws and 

Whereas PRM is in the business of providing program administration services to workers' 
compensation group self-insurcis, and 

Whereas AGENCY is in the business of marketing various forms of insurance to the Members; 
and 

Now, Therefore, in consideration of mutual covenants and conditions herein contained and other 
good and valuable consideration, the receipt and adequacy of which are hereby acknowledged, the 
partics agrcc as follows: 

Section I 

Appointment of Agent 

AGENCY warrants that it has been properly licensed to conduct the business to be arranged and 
will act in accordancc with applicablc state and fedcral law and thc regulations promulgated 
thercunder. Upon rcqucst, it will provide PRM with proof that it has such Iiccnscs and shall, 
immediately, notify PRM upon notice by any state or federal agency that any such license has 
been suspended, modified or revoked. 

COMMUNITY RESIDENCE INSURANCE SAVING PLAN 
(CRISP) Self-Insurance Trust 

Agreement for Marketing Services 

This Agreement, made as of October 31,2000, by and betwecn the COMMUNITY RESIDENCE 
INSURANCE SAVING PLAN (CRISP) Self-Insurance Trust ('Trust"), a group self-insurer 
organized and existing pursuant to section 50 of the New York Workers' Compensation Law with 
an officc and principal placc of busincss at 120 Washington Avcnuc, Albany, Ncw York 12210, 
and Program Risk Managcmcnt, Inc. (as appropriate "PRM' or 'Program Administiatot") a Ncw 
York corporation with an office and principal place of business at One Marcus Boulevard, Suite 
204, Albany, New York 12205 and M. P. Agency, a licensed insurance broker duly organized and 
operating puisuant to thc laws of thc State of Ncw Yoik and having an office and principal placc 
of business locatcd at 990 Westbuiy Road, Westbury, NY 11590, (as appropiiatc M. P. Agency or 
Agency). 

Whereas, the Trust is a gloup sclf-insurer oiganized and cxisting pursuant to Workers 
Compensation law, section 50 and regulations promulgated thereunder, providing workers' 
compensation self-insurance to its members ("Members") pursuant to applicable provisions of law 
and rcgulation, the ScIf-Insurance Agicement and Declaration of Trust and Indemnity Agieemcnt 
cxecuted by and among such members and thc Trusts by-laws and 

Whereas PRM is in the business of providing program administration services to workers' 
compensation group self-insurcis, and 

Whereas AGENCY is in the business of marketing various forms of insurance to the Members; 
and 

Now, Therefore, in consideration of mutual covenants and conditions herein contained and other 
good and valuable consideration, the receipt and adequacy of which are hereby acknowledged, the 
partics agrcc as follows: 

Section I 

Appointment of Agent 

AGENCY warrants that it has been properly licensed to conduct the business to be arranged and 
will act in accordancc with applicablc state and fedcral law and thc regulations promulgated 
thercunder. Upon rcqucst, it will provide PRM with proof that it has such Iiccnscs and shall, 
immediately, notify PRM upon notice by any state or federal agency that any such license has 
been suspended, modified or revoked. 

COMMUNITY RESIDENCE INSURANCE SAVING PLAN 
(CRISP) Self-Insurance Trust 

Agreement for Marketing Services 

This Agreement, made as of October 31,2000, by and betwecn the COMMUNITY RESIDENCE 
INSURANCE SAVING PLAN (CRISP) Self-Insurance Trust ('Trust"), a group self-insurer 
organized and existing pursuant to section 50 of the New York Workers' Compensation Law with 
an officc and principal placc of busincss at 120 Washington Avcnuc, Albany, Ncw York 12210, 
and Program Risk Managcmcnt, Inc. (as appropriate "PRM' or 'Program Administiatot") a Ncw 
York corporation with an office and principal place of business at One Marcus Boulevard, Suite 
204, Albany, New York 12205 and M. P. Agency, a licensed insurance broker duly organized and 
operating puisuant to thc laws of thc State of Ncw Yoik and having an office and principal placc 
of business locatcd at 990 Westbuiy Road, Westbury, NY 11590, (as appropiiatc M. P. Agency or 
Agency). 

Whereas, the Trust is a gloup sclf-insurer oiganized and cxisting pursuant to Workers 
Compensation law, section 50 and regulations promulgated thereunder, providing workers' 
compensation self-insurance to its members ("Members") pursuant to applicable provisions of law 
and rcgulation, the ScIf-Insurance Agicement and Declaration of Trust and Indemnity Agieemcnt 
cxecuted by and among such members and thc Trusts by-laws and 

Whereas PRM is in the business of providing program administration services to workers' 
compensation group self-insurcis, and 

Whereas AGENCY is in the business of marketing various forms of insurance to the Members; 
and 

Now, Therefore, in consideration of mutual covenants and conditions herein contained and other 
good and valuable consideration, the receipt and adequacy of which are hereby acknowledged, the 
partics agrcc as follows: 

Section I 

Appointment of Agent 

AGENCY warrants that it has been properly licensed to conduct the business to be arranged and 
will act in accordancc with applicablc state and fedcral law and thc regulations promulgated 
thercunder. Upon rcqucst, it will provide PRM with proof that it has such Iiccnscs and shall, 
immediately, notify PRM upon notice by any state or federal agency that any such license has 
been suspended, modified or revoked. 



AGENCY acknowledges that it is not an agent of the Trust, PRM, its principals or its companies, 
hercinaftcr thc "Companics" and any subsidiaiy company of PRM and has no authority to bind 
covcl -agc on behalf of PRM or any of its principals or companics. 

AGENCY is engaged in the business of the marketing of insurance services to the prospective 
Membcrs of thc CRISP TRUST and othcrs thi -oughout the state of New York. Trust and PRM 
hercby appoint AGENCY to providc marketing scrviccs to the prospcctive Members of the Trust 
subject to the terms, conditions and covenants set forth. 

AGENCY acccpts such appointment and agrccs to comply with the tcrms and to perform all 
conditions in this agreement. 

Section II 

Solicitation and Taking of Orders 

(a) AGENCY shall be the exclusivc providcr of marketing activities undcrtakcn by thcm to 
prospective Membcrs of thc Trust. In furthcrancc of this responsibility, all applicants acccpted for 
membership in the Trust shall be deemed to have been referred to the Trust by Agency. 

(b) Rcqucsts for formal bids and quotations prices and othcr incidcnts of the tcrms and conditions 
of membership shall bc furnishcd by PRM. 

(c) The parties agree that no other broker, agent or other person, firm, corporation or association 
shall bc cligiblc for compcnsation for any activity in providing scrvicc to any participant in thc 
Trust although nothing in this agreement shall be deemed to preclude any such person, firm, 
corporation or association from providing such services without compensation from PRM, the 
Trust or Agency. 

Section III 

Acceptance of Orders 

(a) All requests for membership are to be forwarded to PRM for acceptance. No order shall 
constitutc a binding obligation upon thc Trust or PRM until it shall be accepted by the Trustces 
upon thc recommcndation of PRM. AGENCY shall have no authority to accept any ordcr on 
behalf of Trust which reserves the right to reject any order for whatever reason it may deem 
appropriate without obligation to AGENCY for any commission due them. 
(b) All mcmbership applications acccpted by Trust shall bc subject to thc Trust's standard tcrms 
and conditions and the Twst, in consultation with PRM, shall havc the sole authority to change 
any terms and conditions of membership. 
(c) AGENCY shall make no settlement nor collect contributions on any account, unless so 
authorizcd in writing by PRM. The authority of AGENCY is strictly limitcd to thc solicitation of 
prospective mcmbcrs of thc Twst. 

AGENCY acknowledges that it is not an agent of the Trust, PRM, its principals or its companies, 
hercinaftcr thc "Companics" and any subsidiaiy company of PRM and has no authority to bind 
covcl -agc on behalf of PRM or any of its principals or companics. 

AGENCY is engaged in the business of the marketing of insurance services to the prospective 
Membcrs of thc CRISP TRUST and othcrs thi -oughout the state of New York. Trust and PRM 
hercby appoint AGENCY to providc marketing scrviccs to the prospcctive Members of the Trust 
subject to the terms, conditions and covenants set forth. 

AGENCY acccpts such appointment and agrccs to comply with the tcrms and to perform all 
conditions in this agreement. 

Section II 

Solicitation and Taking of Orders 

(a) AGENCY shall be the exclusivc providcr of marketing activities undcrtakcn by thcm to 
prospective Membcrs of thc Trust. In furthcrancc of this responsibility, all applicants acccpted for 
membership in the Trust shall be deemed to have been referred to the Trust by Agency. 

(b) Rcqucsts for formal bids and quotations prices and othcr incidcnts of the tcrms and conditions 
of membership shall bc furnishcd by PRM. 

(c) The parties agree that no other broker, agent or other person, firm, corporation or association 
shall bc cligiblc for compcnsation for any activity in providing scrvicc to any participant in thc 
Trust although nothing in this agreement shall be deemed to preclude any such person, firm, 
corporation or association from providing such services without compensation from PRM, the 
Trust or Agency. 

Section III 

Acceptance of Orders 

(a) All requests for membership are to be forwarded to PRM for acceptance. No order shall 
constitutc a binding obligation upon thc Trust or PRM until it shall be accepted by the Trustces 
upon thc recommcndation of PRM. AGENCY shall have no authority to accept any ordcr on 
behalf of Trust which reserves the right to reject any order for whatever reason it may deem 
appropriate without obligation to AGENCY for any commission due them. 
(b) All mcmbership applications acccpted by Trust shall bc subject to thc Trust's standard tcrms 
and conditions and the Twst, in consultation with PRM, shall havc the sole authority to change 
any terms and conditions of membership. 
(c) AGENCY shall make no settlement nor collect contributions on any account, unless so 
authorizcd in writing by PRM. The authority of AGENCY is strictly limitcd to thc solicitation of 
prospective mcmbcrs of thc Twst. 

AGENCY acknowledges that it is not an agent of the Trust, PRM, its principals or its companies, 
hercinaftcr thc "Companics" and any subsidiaiy company of PRM and has no authority to bind 
covcl -agc on behalf of PRM or any of its principals or companics. 

AGENCY is engaged in the business of the marketing of insurance services to the prospective 
Membcrs of thc CRISP TRUST and othcrs thi -oughout the state of New York. Trust and PRM 
hercby appoint AGENCY to providc marketing scrviccs to the prospcctive Members of the Trust 
subject to the terms, conditions and covenants set forth. 

AGENCY acccpts such appointment and agrccs to comply with the tcrms and to perform all 
conditions in this agreement. 

Section II 

Solicitation and Taking of Orders 

(a) AGENCY shall be the exclusivc providcr of marketing activities undcrtakcn by thcm to 
prospective Membcrs of thc Trust. In furthcrancc of this responsibility, all applicants acccpted for 
membership in the Trust shall be deemed to have been referred to the Trust by Agency. 

(b) Rcqucsts for formal bids and quotations prices and othcr incidcnts of the tcrms and conditions 
of membership shall bc furnishcd by PRM. 

(c) The parties agree that no other broker, agent or other person, firm, corporation or association 
shall bc cligiblc for compcnsation for any activity in providing scrvicc to any participant in thc 
Trust although nothing in this agreement shall be deemed to preclude any such person, firm, 
corporation or association from providing such services without compensation from PRM, the 
Trust or Agency. 

Section III 

Acceptance of Orders 

(a) All requests for membership are to be forwarded to PRM for acceptance. No order shall 
constitutc a binding obligation upon thc Trust or PRM until it shall be accepted by the Trustces 
upon thc recommcndation of PRM. AGENCY shall have no authority to accept any ordcr on 
behalf of Trust which reserves the right to reject any order for whatever reason it may deem 
appropriate without obligation to AGENCY for any commission due them. 
(b) All mcmbership applications acccpted by Trust shall bc subject to thc Trust's standard tcrms 
and conditions and the Twst, in consultation with PRM, shall havc the sole authority to change 
any terms and conditions of membership. 
(c) AGENCY shall make no settlement nor collect contributions on any account, unless so 
authorizcd in writing by PRM. The authority of AGENCY is strictly limitcd to thc solicitation of 
prospective mcmbcrs of thc Twst. 



Section IV 

Advertising and Promotion 

(a) AGENCY shall not use PRM name nor that of the Trust on any stationery, documents or 
advcrtising without thc prior wnttcn consent of such parties. Trust shall havc stationcty and 
printed materials identiing AGENCY as maikcting agent pnnted at its expensc 
(b) All advertising placed by AGENCY shall be at its sole cost and expense. 

Section V 

Commissions 

(a) In consideration of the full and faithful performance of the services to be rendered by the 
Program Administrator hereunder, the Trust shall pay AGENCY, through the Program 
Administrator, a fee cqual in amount to six and one-quartcr perccnt (6 114%) of the gross written 
contributions madc by the members to the Trust during thc tcrm of this Agrccment. Such fee shall 
be payable in monthly installments equal to six and one-quarter percent (6 1/4%) of the gross 
written and paid contributions reccived by thc Trust from the members in and for the calendar 
month immcdiately prcceding that in which each such installment is duc. Upon the tcrmination of 
this Agreement or any successor thereto, by expiration of its term or otherwise, the balance of the 
fee due AGENCY from the Trust, if any, for any period of service rendered by AGENCY prior to 
the effcctiye datc of such termination shall bc payablc by the Trust to the Program Administrator 
not latcr than sixty (60) days following such cffectivc datc. 

In the event of return premium becoming due for any reason whatsoever, AGENCY shall refund 
commission to PRM at thc same ratc at which the commission was originally allowcd. 

(b) The parties acknowledge that all member contributions to the Trust are to be paid solely to 
PRM which shall remit to AGENCY its fee as outlined in paragraph "(a)" of this Section on a 
monthly or more frequent basis as the parties may agree in writing. 

(c) AGENCY shall continue to earn commissions at the rate of six and one-quarter percent (6 
1/4%) for so long as business providcd on behalf of the Trust is retaincd and paid for by thc 
member of thc Trust and shall continuc bcyond thc tenn of this Agrccmcnt. 

Section VI 

AGENCY's Responsibilities 

(a) AGENCY shall cxert its bcst efforts to promotc salcs and markcting to all Members. 

(b) AGENCY shall furnish, as it develops, the following information to PRM: 
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1. Its current activities by means of such reports as may be requested by 
Trustecs or PRM. 
2. Competitivc mai -kcting pioblems, and thc culTcnt devclopments in thc 
Program. 
3. Information on poor credit risk members or prospective members or such 
othcr risk factors as may have a dircct or inditect bearing on thc admission 
of such member to the Trust. 
4. Contents of all correspondence concerning sale or order processing its 
part 
5. All complaints, commcnts, and critical remarks from Membcrs. 

(c) AGENCY shall build and maintain an organization commensurate with the growth of its 
activities; and will continue to strive to upgrade its facilities to furnish maximum scrvicc to PRM, 
the Trust and the Members. 

(d) Service to PRM shall include, but shall not be limited to the following 
I. Regular attendancc at PRM or Trust meetings, when possiblc. 
2. Communication of Trust policies to customers. 
3. Visits to PRM offices or Trust Offices, as may be necessary. 
4. Maintcnancc of an adcquatc office. 
5. Cooperation with PRM's personnel. 
6. Investigation and handling of members' rejections, service problems and 
complaints. 
7. Prompt handling of inquiries, colTespondencc, and ordcrs forwardcd by 
PRM. 
8. Stimulation of Members who are slow in paying but who have not yet 
been terminated from membership for such actions. 
9. Speedy follow-up of all inquirics receivcd from PRM. 
10. Such other duties as may be assigned by the Trust or PRM. 

(e) AGENCY shall, at all timcs, rcmain licenscd in accordance with thc provisions of applicable 
statc and fcderal laws and thc rulcs and regulations promulgatcd thercunder. 

Section VII 

Expenses 

AGENCY shall pay all of its own expenses in connection with the solicitation of sales under this 
agrccment. The only obligation of PRM is to pay thc applicable commission spccified in this 
agreement. It is understood and agreed that PRM will not incur any expenses, directly or 
indirectly, as a result of this agreement. In the event that it shall incur such expense, it shall be 
fully reimburscd by AGENCY within thirty days of such expensc or PRM shall have the right to 
i mmcdiately cancel this agreemcnt and crcdit against any money owed AGENCY thc amount of 
such expenses. 
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7. Prompt handling of inquiries, colTespondencc, and ordcrs forwardcd by 
PRM. 
8. Stimulation of Members who are slow in paying but who have not yet 
been terminated from membership for such actions. 
9. Speedy follow-up of all inquirics receivcd from PRM. 
10. Such other duties as may be assigned by the Trust or PRM. 

(e) AGENCY shall, at all timcs, rcmain licenscd in accordance with thc provisions of applicable 
statc and fcderal laws and thc rulcs and regulations promulgatcd thercunder. 

Section VII 

Expenses 

AGENCY shall pay all of its own expenses in connection with the solicitation of sales under this 
agrccment. The only obligation of PRM is to pay thc applicable commission spccified in this 
agreement. It is understood and agreed that PRM will not incur any expenses, directly or 
indirectly, as a result of this agreement. In the event that it shall incur such expense, it shall be 
fully reimburscd by AGENCY within thirty days of such expensc or PRM shall have the right to 
i mmcdiately cancel this agreemcnt and crcdit against any money owed AGENCY thc amount of 
such expenses. 
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Section VIII 

PRM Responsibility to AGENCY 

PRM shall furnish the following information and assistance to AGENCY: 

(a) Information on all inquiries icgaiding Membership, provided, howevcr, that AGENCY agrccs 
to hold such information confidential and not release it for any purpose without the written 
apploval of PRM. 

(b) Contents of important correspondence concerning the acquisition and processing of 
Membership applications. 

(c) Information on applications, invoices, changcs, quotations, complaints, cancellations and 
similar data which is helpful to AGENCY 

(d) Infomiation on mcmbership dates, schedule changes and othcr important dctails which may 
affcct the processing and complction of thc such applications. 

(e) Information on new products, changes or dcictions of products, changes in tcrms, customer 
policy changes and othcr information before it is releascd to Mcmbcrs. 

Section IX 

Duration 

This agrecmcnt shall at all timcs be co-cxtensivc with thc Program Administrator Agrccment 
between the Trust and PRM. As such, the term of this Agreement shall commence on October 31, 
1995 and shall conñnue to and including October 31, 2005, unless this Agreement is earlier 
tcrminated pursuant to paragraph 9 hcreof or a succcssor agrccment that conforms with thc 
provisions of paragraph 10 hcreof is madc by thc parties. This Agreemcnt shall automatically 
renew for successive terms of three years unless either party gives noñce to the other of its 
intention to terminate the Agreement, which notice must be in writing and must be given not less 
than 120 days prior to thc cxpiration of thc initial or any succcssor term of this Agrccment. In thc 
cvent such notice is given, this Agrccment shall terminate upon such cxpiration date unless such 
notice is earlier rescinded, a successor agreement earlier executed or the term of this Agreement 
earlier extended by an agreement of the parties that conforms with the requirements of paragraph 
10 hcreof As used in this Agreement, the term 'year' shall mean the 12-month period beginning 
on October 31, 1996 or any anniversary thereof 

This Agreemcnt may bc temiinated by the Trust or PRM immcdiately and without further noticc 
to AGENCY (a) if AGENCY filcs or has filed against it a petition in bankruptcy or an assignment 
for the benefit of creditors or becomes insolvent or has a substantial portion of its property become 
subject to levy, execution or assignment; or (b) AGENCY or any of its officers, directors, agents 
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or employees, by act or omission, commits a breach of this Agreement of such magnitude and 
materiality as to constitute gross malfeasancc by AGENCY in thc performance of its duties 
hercunder, a bteach of its fiduciary duty to the Ti -ust or a violation of its duty to takc rcasonablc 
care in the performance of its duties hereunder or that is materially inconsistent with applicable 
federal, State or local law or regulation. This agreement may be terminated by the Program 
Administiator immediatcly if AGENCY or any of its officcis, ditectots, agents or employees, by 
act or omission, commits a brcach of this Agreemcnt of such magnitudc and matcriality as to 
constitute gross malfeasance by AGENCY in the performance of its duties hereunder, a breach of 
its fiduciaty duty to thc mcmbcrs of the Trust or to the Piogram Administrator or a violation of its 
duty to take rcasonable carc in thc perfotmancc of its duties hctcunder or that is matcrially 
inconsistent with applicable federal, State or local law or regulation 

Section X 

Assignment 

This agrccmcnt is pet -sonal to thc parties and may not be assigncd by AGENCY, in whole or in 
part, without the prior writtcn consent of PRM and the Trust. 

Section XI 

AGENCY's Authority 

AGENCY shall havc no tight or authority, eithcr exprcss or implied, to assumc or crcatc, on 
behalf of PRM or the Trust, any obligation or responsibility of any kind or naturc. 

Section XII 

Liability Insurance 

(a)As an exprcss condition preccdent to the appointment of AGENCY undcr this agrccment, it 
shall indemnify and hold harmless the Trust, its Trustees, employees, agents and members and 
PRIVI, its officers, employees, and agents from any and all claims, losses, liabilities, judgments, 
actions, costs and expenscs (including reasonablc attomcys fccs and expenscs) arising out of or 
attributablc to the services rcquitcd to bc pctformcd by AGENCY under the tcrms of this 
Agreement. As an express condition precedent to the appointment of AGENCY under this 
agreement, PRM and TRUST shall indemnify and hold harmless AGENCY, its Trustees, 
cmployccs, and agents from any and all claims, losscs, liabilities, judgments, actions, costs and 
expenses (including reasonable attorneys' fees and expenses) arising out of or attributable to the 
services required to be performed by PRM or TRUST under the terms of this Agreement 

(b) Thioughout the tcrm of this Agteemcnt and any succcssor thcteto AGENCY shall maintain, at 
its sole cost and expense, a policy or policies of insurance that will insure the Program 
Administrator and the Trust, continuously and without interruption, with respect to its acts and 
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omissions and those of its officers, directors, employees, agents and representatives in connection 
with or rclating to thc services icquited to bc providcd hercunder in thc face amount of not less 
than $2,000,000 per occurrcnce and $2,000,000 in thc aggrcgatc. This requitement may bc met by 
AGENCY providing Broker's Errors & Omissions Insurance coverage. The said insurance policy 
or policies shall insure against all claims, actions, judgments, settlements, loss or damage arising 
from or i -elating to the said acts or omissions, irrcspcctive of whcther any such claim, judgment or 
settlemcnt is made, such action commcnccd or such loss or damagc actually inculTcd during the 
term of this Agreement or any successor thereto. AGENCY shall upon request provide reasonable 
cvidcncc to thc Trust and the Progi -am Administrator that thc said assurances is in placc as 
i -equired by this paragraph and shall providc immediatc written noticc to the Trust and Piogiam 
Administrator of termination or material amendment of any such policy. 
(c)As an inducement to the appointment of AGENCY under this agreement, PRM shall indemnify 
and hold hamilcss Agcncy, its cmployccs, officers and agcnts from any and all claims, losses, 
liabilities, judgments, actions, costs and expenscs (including rcasonablc attorncys fees and 
expenses) arising out of or attributable to the services required to be performed by PRM under the 
terms of this Agreement. 

Section XIII 

Complete Agreement and Modification 

This Agreement constitutes the entire understanding and agreement between the parties with 
regard to all matters herein. There are no other agreements, conditions or representations, oral or 
written, exprcss or implicd, with rcgard thercto. This Agrccment supersedcs in their cntircty any 
and all previous agrccments, whethcr written or oral, bctween the partics. This Agreemcnt may bc 
modified or amended only in writing signed by the parties hereto. 

Section XIV 

Severability 

If any provision of this Agreement shall be held, be deemed to be or shall in fact be invalid, 
inoperative or unenforceable, either in part or in whole, this Agreement shall be reformed and 
construed in any such casc as if such invalid, inoperativc or unenforceablc provision had ncver 
been containcd hcrein and such provision reformcd so that it would bc valid, operativc and 
enforceable to the maximum extent permitted in such case. 

Section XV 

Notices 

All noticcs and other communications requircd or desired to bc givcn hcreundcr shall be dccmed 
given if in writing and sent by registered or certified mail, postage prepaid, to the following 
addresses: 
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If to the Program Administrator: 

Thomas B. Arncy 
President 
Program Risk Management, Inc. 
One Marcus Boulevard 
Suite 204 
Albany, New York 12205 

If to thc Trust: 

COMMUNITY RESIDENCE INSURANCE 
SAVING PLAN (CRISP) Self-Insurance Trust 
I 20 Washington Avenue 
Albany, NY 12210 

If to AGENCY: 
M. P. AGENCY 
990 Westbury Road 
Westbuiy, New York 11590 

A party is entitled to rely upon the names and addresses set forth herein unless notified of a 
change in the manner provided in this paragraph. 

Section XVI 

Applicable Law 

This Agreement shall be governed by the law of the State of New York. 

IN WITNESS WHEREOF the partics hayc exccutcd this Agreemcnt as of thc date first abovc 
written. 

COMMUNITY RESIDENCE 
INSURANCE SAVING 
PLAN (CRISP) Sell-Insurance Trust NI. P. AGENCY 

By: - BY: 
Title: 

Program Risk Management, Inc. 
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By: _________ 
Thomas B. Arncy 
Titic: Prcsidcnt 
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By: _________ 
Thomas B. Arncy 
Titic: Prcsidcnt 

10 

By: _________ 
Thomas B. Arncy 
Titic: Prcsidcnt 
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AGREEMENT 
This Agreement, madc as of Scptcmber 30, 2009, by and bctwcen thc 

COMMUNITY RESIDENCE INSURANCE SAVING PLAN (CRISP) Self-Insurance 
Trust ("CRISP"), a group self-insurer organized and existing pursuant to section 50 of the 
New York Workers Compensation Law with an office and principal placc of business at 
Suitc 400, 99 Washington Avcnuc, Albany, Ncw York 12210, and Program Risk 
Management, Inc. ("PRM") a New York corporation with an office and principal place of 
business at Suite 250, 900 Watervliet-Shaker Road, Albany, New York 12212. 

WHEREAS pursuant to an agiccment entcied into as of Octobcr 31, 1995 CRISP 
had cngaged M.P. Agency as its cxclusivc piovider of markcting scrviccs which 
agreement had been renewed between the parties through and until October31, 2009, and 

WHEREAS PRM has entered into an agrecmcnt to puichasc said marketing 
scrviccs from NI. P. Agency, and 

WHEREAS CRISP and PRM are desirous of entering into a new agreement that 
will set forth their mutual rights and tesponsibilitics as a condition of transitioning the 
mat -keting agrccment previously cntercd into bctwcen CRISP and MY. Agcncy to PRM 
under certain modified terms and conditions for an additional period of three years and 
three months to and inclusive of December31, 2012. 

NOW, THEREFORE, IN CONSIDERATION of thc mutual promiscs hercin 
exprcssed and in furthcr considcration of thc sum of one dollar, rcceipt of which is hcreby 
acknowledged, the parties do agree as follows: 

SECTION ONE 

WARRANTIES AND REPRESENTATIONS 

PRM is duly licenscd to cngagc in thc brokcragc, marketing or salc of insurancc by 
the State of New York and will, at all times during this agreement, continue to be so 
licensed and shall act strictly in accordance with all applicable statutes, rules and 
rcgulations as may guidc the conduct of its business and shall at all times continuc to hold 
all ncccssary licenses to engagc in this activity. In thc event that it shall ccasc to hold 
such licenses, PRM shall immediately notify CRISP of such lapse, suspension, revocation 
or modification. 

CRISP has been authorized by thc Workcrs' Compensation Board of thc State of 
New York as a provider of group self-insurance pursuant to the Workers Compensation 
Law of the State of New York. 

PRM shall use its bcst cfforts to promote sales and markcting to mcmbcrs and 
prospective members of CRISP. 
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PRM acknowledges that it is not an agent of CRISP and that CRISP shall have the 
sole authority to admit potcntial mcmbers to participation in CRISP. PRM shall have no 
right or authority, exprcss or implied, to assumc or cieate on behalf of CRISP any 
obligation or responsibility of any kind or nature. 

PRM acknowledges that no proposal submitted by it shall be deemed a binding 
obligation of CRISP until it shall have bccn acceptcd by an affirmative vote of the 
Trustees of CRISP and no compensation shall bc duc to PRM until such approval is 
given. 

SECTION TWO 

APPOINTMENT OF EXCLUSIVE MARKETING AGENT 

PRM is hci -eby appointed thc cxclusivc cntity to providc markcting services to 
current and prospective members of CRISP subject to the terms, conditions and policies 
herein set forth and PRvJ accepts said appointment subject to the same terms, conditions 
and policies. In accoidance with this agrccmcnt, PRM shall bc cntitled to compcnsation 
for all applicants admittcd to mcmbcrship in CRISP. Notwithstanding the foregoing, 
PRM shall, in furtherance of its obligations under this agreement, develop the marketing 
network as later described in this agreement, provided, however, that no other person, 
firm, corporation or othcr busincss entity shall bc cntiticd to compcnsation from CRISP 
other than through its own sub-agreemcnt with PRM. 

In fulfilling its responsibilities under this agreement, PRvJ acknowledges that it is 
an indcpcndcnt contractor and not thc agent of CRISP and shall have no authority, 
exprcss or implied, to bind CRISP. 

PRM further acknowledges that it, along with any sub-agents appointed pursuant to 
this agrccment, shall adherc fully to thc undcrwiiting guidclines that will bc establishcd 
by CRISP which at all timcs shall have thc sole rcsponsibility for thc admission of 
members. 

PRM shall pay all of its own expenses in connection with the solicitation of sales 
undcr this agrccment. The only obligation of CRISP is to pay to PRM the applicable 
commission spccified in this agrccment. 

SECTION THREE 

CO NI MISSIONS 

In consideration of thc full and faithful performance of thc services to be rendercd 
by PRM hereunder, CRISP shall pay PRM a fee not to excccd five and onc-halfperccnt 
(5 1/2%) of the gross written conwibutions made by both the current (as of October 31, 
2009) members to the Trust and by new sub-produced business during the term of this 
Agreemcnt. Such fee shall be payablc in monthly installmcnts cqual to fivc and one half 
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percent (5 1/2%) of the gross written and paid contributions received by the Trust from 
thc mcmbcrs in and for the calendar month immcdiatcly prcceding that in which cach 
such installment is duc. Upon the termination of this Agieemcnt or any successor thcreto, 
by expiration of its term or otherwise, the balance of the fee due PRM from CRISP, if 
any, for any period of service rendered by PRM prior to the effective date of such 
termination shall bc payablc by CRISP to PRM not later than sixty (60) days following 
such effectivc datc. 

Notwithstanding the foregoing paragraph, for new members added to the Trust on 
or after November 1,2009 without the involvement of a sub-agent, PRM shall be entitled 
to only the level of compcnsation that is paid by it to thc sub-agents appointcd pursuant to 
this agreement. It is reasonably anticipated that this will result in compensation in the 
amount of four (4%) to four and one-half (4½%) of the gross written and paid 
contribution of such participant paid in the same manner as the full commissions as set 
forth in the abovc paragraph and will bc subject to audit to ensure thc coricctncss of such 
compensation. 

In the event of return premium becoming due for any reason whatsoever, PRM 
shall refund commission to CRISP at the same ratc at which thc commission was 
originally allowed 

SECTION FOUR 

ESTABLISHMENT OF MARKETING NETWORK 

PRM agrces, as a condition of the grant of cxclusive marketing rights, to cstablish a 
state-wide nctwork of liccnsed insurancc agents and brokers, cach of which shall at all 
times be duly licensed by the state of New York, to act as its sub-agents for the purpose 
of marketing to potential members of CRISP. 

The parties agrcc and acknowlcdgc that thc size and scope of this nctwork may be 
difficult to determine in advance but shall at all times be sufficient to provide 
professional marketing activities on behalf of CRISP throughout all regions of the State 
of Ncw York. It is thc prescnt understanding of thc parties to this agreemcnt that such 
nctwork shall be bctwccn four and eight such sub-agents during thc coursc of this 
agreement. 

Such sub-agents shall be trained by PRvJ to the reasonable satisfaction of CRISP 
rcgarding thc joint and scvcral obligations of participants in a sclf-insurance twst as well 
as act in accordance with the regulations of thc Workcrs' Compcnsation Board as may be 
established and modified from time to time. Further, PRM shall ensure that all such 
entities meet with the Trustees of CRISP from time to time to ensure that reasonable 
marketing goals of CRISP are attaincd and that all such cntities arc acting fully in 
accordancc with the rcasonable goals and rcquiremcnts set forth by CRISP. 
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SECTION FIVE 

FURTHER MARKETING OBLIGATIONS OF PRM 

PRM shall promptly develop, maintain and adequately supervise the sub-agent 
network required pursuant to this agreement. 

PRM shall bear solcly thc cost of devcloping all marketing and advertising 
materials utilized in fulfilling its obligations under this agreement. It shall have a 
marketing presence at all membership meetings of any organization that shall have or in 
thc future shall cndorse CRISP as a provider of Workers' Compcnsation coverage as a 
mcmbci -ship bencfit. In order to effcctuatc thc intent of this agreemcnt it is anticipatcd 
that PRM will engage in on-going organizational support to sponsoring associations as 
necessary to provide a constant and positive presence for CRISP among the members of 
such organizations. 

PRM shall prepare and submit for trustee approval all marketing materials and 
advertising copy and all other similar materials prior to their being utilized in furtherance 
of this agrecmcnt. Furthermorc, PRI\1 undcrtakcs to dcvelop a wcbsite, ncwslcttcr and 
other componcnts of a membcrship and markcting program dcvotcd to CRISP, dcscnbing 
its organization, benefits, etc. with all such content and design being subject to trustee 
approval. 

PRM shall maintain adcquatc and professional offices for the conduct of its 
activitics undcr this agrccment, shall promptly respond to mcmbcr and potential mcmbcr 
inquiries, correspondence and complaints, ensure prompt payment of all sums owed to 
CRISP by participants, provide all information reasonably sought by the chair or trustees 
and such othcr and further duties as may bc rcasonably assigned by thc chair or trustces. 

SECTION SIX 

REPORTING OBLIGATIONS 

Pursuant to this agreement PRM will engage in regular reporting to the CRISP 
Twstees on its curi -ent marketing activities in such dctail as will allow the trustccs to 
rcasonably determinc that its bcst cfforts are being utilizcd to achicve the goals of this 
agreement. PRIVI shall report in detail monthly to the chair of the Trust and quarterly in 
writing and/or in person to the Trustees on its marketing activities, applications issued, 
bound or rcjccted and such other and further information as thc chair and trustccs may 
rcqucst. Additionally PRM shall providc detail discovcrablc from thc NYS Insurance 
Department or elsewhere on competitors' marketing practices, market conditions and the 
identity, strengths, and perceived weaknesses of competitors and such other and further 
information as may bc rcquired by thc trustces in making marketing and piking 
dctcmiinations. 
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PRM shall provide the following information to the trustees: 

1. Its current activities by means of such reports as may be requested by 
Trustees. 

2. Competitive marketing problems )  and the current developments in the 
Program. 

3. Information on poor credit risk members or prospective members or such 
other risk factors as may have a director indirect bearing on the admission 
of such member to the Trust. 

4. Information on all inquiries regarding Membership, provided, however, that 
CRISP and the trustees agree to hold such information confidential and not 
rcicasc it for any purposc without the written approval of PRM. 

5. Contents of important concspondcnce concerning thc acquisition and 
processing of Membership applications. 

6. Information on applications, invoiccs, changes, quotations, complaints, 
cancellations and similar data that is helpful to thc trustccs. 

7. Information on membership dates, schedule changes and other important details 
which may affcct thc processing and complction of such applications. 

8. Information on new products, changes or deletions of products, changes in 
terms, customer policy changes and other information before it is released to 
Mcmbers. 

9. Contents of all correspondence concerning sale or order processing 
undertaken on its part 

10. All complaints, comments, and critical remarks from Members. 

In fulfilling its obligations PRM shall provide services including but not 
limited to the following to CRISP: 

- Rcgular attcndancc at Trust mectings. 

2. Communication of Trust policies to customers. 

3. Visits to Trust Offices, as may be necessaly. 

4. Maintenance of an adequate office. 

5. Cooperation with CRISP's board of trustees and advisors. 

6. Invcstigation and handling of membcrs rejcctions, service problcms and 
complaints. 

7. Prompt handling of inquirics, correspondencc, and orders forwarded by CRISP. 
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8. Stimulation of Members who are slow in paying but who have not yet been 
terminatcd from membcrship for such actions. 

9. Spccdy follow-up of all inquiries rcccived fiom CRISP. 

10. Such other duties as may be assigned by CRISP. 

SECTION SEVEN 

LIFE OF AGREEMENT 

This agreement shall commence on Novemberl, 2009 and shall continue to and 
include December 31, 2012, unless this Agreement is earlier terminated pursuant to this 
agi -eemcnt or a succcssor agrccment that conforms to thc provisions of this agrccment is 
made by thc parties. This Agrccment shall automatically rencw for successive terms of 
three years unless either party gives notice to the other of its intention to terminate the 
Agreement, which notice must be in writing and must be given not less than 120 days 
prior to thc cxpiration of thc initial or any successor tcrm of this Agrccment. In the evcnt 
such noticc is given, this Agrccment shall tcrminatc upon such cxpiration date unlcss 
such notice is earlier rescinded, a successor agreement earlier executed or the term of this 
Agreement earlier extended by an agreement of the parties that conforms with the 
rcquircments of this agreemcnt. As used in this Agrccment, the term ' ycar"  shall mcan 
thc 12-month period beginning on November 1,2009 and for futurc ycars it shall mean 
the 12-month period beginning on January 1. 

This Agrecmcnt may be tcrminated by CRISP immediately and without furthcr 
notice to PRM if (a) PRM filcs or has filcd against it a pctition in bankruptcy or an 
assignment for the benefit of creditors or becomes insolvent or has a substantial portion 
of its property become subject to levy, execution or assignment; (b) PRM or any of its 
officcrs, directors, agcnts or employees, by act or omission, commits a brcach of this 
Agreemcnt of such magnitudc and matcriality as to constitutc gross malfcasancc by PRM 
in the performance of its duties hereunder, a breach of its fiduciary duty to the Trust or a 
violation of its duty to take reasonable care in the performance of its duties hereunder or 
that is matcrially inconsistent with applicablc fedcral, State or local law or regulation or 
(c) if CRISP through its Trustees shall cicct to ccasc its primaly function of providing 
workers' compensation coverage to its membership through group self-insurance, a 
captive insurance company, safety group or any other method. 

SECTION EIGHT 

ASSIGNMENT 

This agreemcnt is personal to the parties and may not bc assigncd by PRM, in 
whole or in part, without the prior written consent of CRISP. 
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SECTION NINE 

LIABILITY INSURANCE 

As an express condition precedent to the appointment of PRM under this 
agreement, it shall indemnify and hold harmless CRISP, its Trustees, employees, agents 
and members from any and all claims, losses, liabilitics, judgments, actions, costs and 
expenscs (including teasonablc attorncys fees and cxpcnses) arising out of or attributablc 
to the services required to be performed by PRM under the terms of this Agreement. 

Throughout the tcrm of this Agrecmcnt and any successor thercto PRM shall 
maintain, at its solc cost and cxpcnse, a policy or policies of insurance that will insure thc 
Program Administrator and the Trust, continuously and without interruption, with respect 
to its acts and omissions and those of its officers, directors, employees, agents and 
rcprcsentatives in conncction with or rclating to thc scrviccs required to be providcd 
hci -eundcr in the face amount of not less than $2,000,000 per occurrcncc and $2,000,000 
in the aggregate. PRM and CRISP understand and agree that the level of insurance is a 
subject of on-going negotiation and may be subject to reasonable modification from time 
to time during the duration of this agrccment. This requircment may be met by PRM 
providing Brokcr's ElTors & Omissions Insurancc coverage. The said insurance policy or 
policies shall insure against all claims, actions, judgments, settlements, loss or damage 
arising from or relating to the said acts or omissions, irrespective of whether any such 
claim, judgment or sctticment is madc, such action commcnccd or such loss or damagc 
actually incuncd during the term of this Agrccment or any succcssor thcrcto. PRM shall 
annually provide reasonable evidence to the Trust that the said insurance is in place as 
required by this paragraph and shall provide immediate written notice to the Trust of 
termination or material amendmcnt of any such policy. 

SECTION TEN 

COMPLETE AGREEMENT AND MODIFICATION 

This Agreement constitutes the entire understanding and agreement between the 
parties with regard to all matters hcrein. Thcre arc no other agrccments, conditions or 
rcprcsentations, oral or written, cxpress or implied, with rcgard thcrcto. This Agreement 
supersedes in its entirety any and all previous agreements, whether written or oral, 
between the parties. This Agreement may be modified or amended only in writing signed 
by thc parties hcreto. 

SECTION ELEVEN 

SEVERABILITY 

If any provision of this Agreement shall be held, be deemed to be or shall in fact 
be invalid, inoperative or unenforceable, either in part or in whole, this Agreement shall 
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be reformed and construed in any such case as if such invalid, inoperative or 
unenfoiceablc provision had nevcr bccn containcd hciein and such provision rcformed so 
that it would bc valid, opci -ativc and enfoiceablc to the maximum cxtcnt permitted in 
such case. 

SECTION TWELVE 

NOTICES 

All noticcs and othcr communications icquited or desircd to be givcn hcieundcr 
shall be deemcd givcn if in writing and scnt by iegistercd or certificd mail, postage 
prepaid, to the following addresses: 

If to PRM: 

Mr. Edward Soicnson 
Executive Vicc-Presidcnt 
Program Risk Management, Inc. 
Suite 250 
900 Watcrvliet Shakcr Road 
Albany, New York 12205 

If to the Trust: 

COMMUNITY RESIDENCE INSURANCE 
SAVING PLAN (CRISP) Self-Insurance Trust 

The Chair of thc CRISP Trust for Self-Insurance 
do Thomas J. Gosdcck 
Hill and Gosdeck 
Suite 400 
99 Washington Avenue 
Albany, NY 12210 

A party is entitled to rely upon the names and addresses set forth herein unless 
notified of a change in thc manner piovidcd in this paragraph. 

CRISP Marketing Agreement 
PageS of 9 

be reformed and construed in any such case as if such invalid, inoperative or 
unenfoiceablc provision had nevcr bccn containcd hciein and such provision rcformed so 
that it would bc valid, opci -ativc and enfoiceablc to the maximum cxtcnt permitted in 
such case. 

SECTION TWELVE 

NOTICES 

All noticcs and othcr communications icquited or desircd to be givcn hcieundcr 
shall be deemcd givcn if in writing and scnt by iegistercd or certificd mail, postage 
prepaid, to the following addresses: 

If to PRM: 

Mr. Edward Soicnson 
Executive Vicc-Presidcnt 
Program Risk Management, Inc. 
Suite 250 
900 Watcrvliet Shakcr Road 
Albany, New York 12205 

If to the Trust: 

COMMUNITY RESIDENCE INSURANCE 
SAVING PLAN (CRISP) Self-Insurance Trust 

The Chair of thc CRISP Trust for Self-Insurance 
do Thomas J. Gosdcck 
Hill and Gosdeck 
Suite 400 
99 Washington Avenue 
Albany, NY 12210 

A party is entitled to rely upon the names and addresses set forth herein unless 
notified of a change in thc manner piovidcd in this paragraph. 

CRISP Marketing Agreement 
PageS of 9 

be reformed and construed in any such case as if such invalid, inoperative or 
unenfoiceablc provision had nevcr bccn containcd hciein and such provision rcformed so 
that it would bc valid, opci -ativc and enfoiceablc to the maximum cxtcnt permitted in 
such case. 

SECTION TWELVE 

NOTICES 

All noticcs and othcr communications icquited or desircd to be givcn hcieundcr 
shall be deemcd givcn if in writing and scnt by iegistercd or certificd mail, postage 
prepaid, to the following addresses: 

If to PRM: 

Mr. Edward Soicnson 
Executive Vicc-Presidcnt 
Program Risk Management, Inc. 
Suite 250 
900 Watcrvliet Shakcr Road 
Albany, New York 12205 

If to the Trust: 

COMMUNITY RESIDENCE INSURANCE 
SAVING PLAN (CRISP) Self-Insurance Trust 

The Chair of thc CRISP Trust for Self-Insurance 
do Thomas J. Gosdcck 
Hill and Gosdeck 
Suite 400 
99 Washington Avenue 
Albany, NY 12210 

A party is entitled to rely upon the names and addresses set forth herein unless 
notified of a change in thc manner piovidcd in this paragraph. 

CRISP Marketing Agreement 
PageS of 9 



SECTION THIRTEEN 

APPLICABLE LAW 

This Agi -ccment shall be govcmcd by the law of thc Statc of New York. 

IN WITNESS WHEREOF the parties have executed this Agreement as of the 
datc first above wnttcn. 

COMMUNITY RESIDENCE INSURANCE SAVINGS PLAN (CRISP) TRUST 
FOR SELF-INSURANCE 

BY: 

JANICE M. JOHNSON, CHAIR 

PROGRAM RISK MANAGEMENT, INC. 

BY: 

EDWARD SORENSON, EXECUTIVE VICE-PRESIDENT 
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I 
D w•t .I Mkrtu 

S. For cr iS Sub* t ,I]e ,4olSot *s S.aqi Mt of I 2, 6 
MI t 934. isy nfl.. i'c ! d4N kw rq,Sikt flit t tI 

*1 . swc 

3. y 7Ifl n0fy acnM f &U SIfttITht violmia I tIinT O 4 UtJT acrpdon. 
. d&tqte ,nir tt piwka vioma IT WUfl  bw. faise oi 

t vc .athl: 

7. !q  tthfr tat Sony frioS tf y.e ganS.. or seqt kv.i wocnct ot  or 
SJ ntoh ayofd.I, . &&vctou..s e 

tt tht.jJ oraiI MI,,øaa, isa MtI.I son f 
- of jw a InWn: a i1i yr t g lIe. cog IuaconL 
aMawkc Qr rpr bfecGmoxoo.t8ri,nntcgrnd; 

V. or I cFjtw1S! n fte.m O,.edrtea, aiteiaas di thny 
ts eec flu14 e o $ t n*t or SecnEopetm ThL ady a slI.diy 
t - Sth r ztitit of 'w th eosdcommnç Gt St ffaow *e 
m.àSth.1y. eoiiionoru Mtaypnp 

V 
y n&eS,a&c't 

 Qt'T i !ttvn *S - Or 00T04 $;2c&or*ffe o 
tbnc 'c t u4me, Mtoso, n ; na lam a 
- q'ab .& cw S hthsdJg rniy x a. Th lhmn& 

. ea nzpon4 tt fte arpoffits Vofl t 
.oIZ IS grc or l i ttat & S r iuts b2t ut I it o 

20 V r.  ot, fjr,  Sin, eJxma  nd,nti. Wt. L,th6t.i.Ia2j to 
bo n IS, Etc. thmd or 

X. ESdy or mAintly oiling *i a at c rt  iii ctu,uc,cc u or iii w,y 
I.ing.à..o uS: 

1. Dltafr atizg act 4 01 itmzltht fl m arm cDn.qscxt Cr fl 
imobior 

). tat aI. potuta!, il S td 7m&s or  nul f 
Em, b •  ula W Cf  t ohry cS 

2. az tota t Cr) p i !)otzc it U  'au1, orathi, aged ,r 
qlm. nvr4h,ccc, piI fiiyfc na slttrtflsloxba of 
11y lint1, ,n flC ofl 10  h3&SvoIiMiq. g 1 o 4 tt 

rtmMlSg ntrio* h ft sit no cnmo (IC: or 

3  4O ltirISVOl7 OM4, -t thmthw,mznded * uypsx 
mte acticA , leang duJ. pttl4 Jrd or bnvna t, 8cwI 
pICa Qlne CT Scant fly S, ttN cc myootuàs cf . ,sc 

Stdt brudpM3, a&flt. dnt€lioco( thgo1,cad,rcmc&xi 
- s Id., omo,me a. 

U.da-,thkn ,.t! hac  dicj a obsthin to dctd any bflnd with mpecl to rn a!m at 
a oltmy ai& cItho. &ecl.w. mpDds or dtcate Wlpt nttecty or 

,dIMtb, adn Of F O! 51t 01 Ii c ii t at Or j m omy isw-Jves .m4 
pocitat *jtd ttarbw fltiMIau, pno , 'd a spwnI ofy M* 
itolit.  u orcmDJkD of 

b1c,*y t,,ty 3,2O% 
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4 
,tic.e P.I!nrsa 

I. tp5aMte this un. is,,ij pr.i ILi6 of!beDctJ.tiwD cthc 
foLIe ig m.d ,h,D ';* 

-  a at thm vJtt M mm ln vttz of afl icr. eftaf Or ttt5 1 Wltb dci 

VL  DEJThflIW 

fltanm.e&iu jfltt, &.f W It. SMJ 

A S mu5 oy Ewt atidfll l LItn flint Msa 
6tSi 

J.  C4.i" a tde.M x.ô'eM by flkrcnJ fgr cwrø n nnka, i udjn the ms,voo of 

I*iJ$. c.p.0 Es* - thd l thQ ,e.en2 .cT, ot~io* r 
tq tS aeigt u, Sek tOfThtdwwj 
&is Fo], inciçcdiwc of thr &tbSn 1j CMmasbiflk dicdtotvt 
bcvart4ru Ix 1sdkbtatQIa 

C 

1,  r 4 niy S. WgM'c t,j,fld byth L  a.,tt s,4 

2. III ot S tee. S th flstio,, .%uvnc d fl S 
ept. t(s Cb,,, S t  tr S ii t  ttiu ttth 
wISl S as vnd by tile Usma C, ry te TI W win' The WTlff. 
cviii totth t tMt1 

3. IZILIIW nIS Odn i!IflLt fl y, TtNd tmntt frj th Ins ft 
fly #e Ey IM 4aa — 01 j - 
tb* gA lad 

,s a moans) J.3daI'tI. tt 

Tk ?csDAtaMcsáfl.tb,k*r 

1. sore iw&  or fle , akr4o di ot iii pniits by  lnnrS, a the 
o *2i t Mth eds g flg  ad tWeq1ithW2 

Z stat or en of fn. .t. wamsnino r ocd, or nvi; ,b,,dy ,mytdcd or 
:anto 4 

3. pnhitht iv nttIy tw. Ww Cz WlUta VIlTe ODtn'fly dmgcs. 
ar ots,  flmtorDataIIi or 

4.  UY aIJ ftt MiIt1' the auuno S not h1*I, tOT *bjh — kI 
I ttMt Id, 

,  t od.dInottTha P'crM' i 1k 12 thpeiod at thfr uI t O1th 1E*I of 
Iannu. for Ivpm  a.J i snnldS I, Sct X ottii tolky. 

U$OJ f ?jawzmicC Sti t palod at t we  t SçM St. u ii th 
th tha dMtha — thrcmni,oa.  no oc 

£,aLbc1JIynchfl St$ &sen  IlqniflP.nad. 

M ,ThPM11fv 1Z2UO 
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COMMUNITY RESIDENCE INSURANCE SAVING PLAN SELF-INSURANCE TRUST 
Agreement for Services of Claims Administration 

THIS AGREEMENT, made as of May 1,2001, by and between Commnnity Residence Insurance Saving 
Plan Self-Insurance Trust (Trust'), a group self-insurance trust organized and existing pursuant to section 50 of the 
New York Workers' Compensation Law with an address at do Hill & Gosdeck, One Commerce Plaza, Suite 1950, 
Albany, New York 12210 and PRMClaim Services, Inc. ("CSI"), aNew York corporationwith an office and principal 
place of business at 1021 Watervliet-Shaker Road, Albany, New York 12205. 

WHEREAS, Trust is a group self-insurance tnistorganized and existing pursuant to Section 50 ofNew York's 
Workers' Compensation Law and the regulations promulgated thereunder, providing a workers compensation 
self-insurance program (the "Pro am") to its members (the "Member?) pursuant to applicable provisions of law and 
regulation, the Trust's Declaration of Trust, Trust's By-Laws, and Trust's Rules and Regulations; and 

WHEREAS, CSI is aNew York licensed workers' compensation third party administrator and in the business 
ofproviding various claims andthirdparty administration services to workers' compensation self-insurance programs; 
an4 

WHEREAS; Trust desires to retain CS!, and CS! desires to be retained by Trust, to provide to Trust various 
claims services in accordance with the terms, and subject to the conditions, of this Agreement; 

NOW, THEREFORE, in consideration of mutual covenants and conditions herein contained and other good 
and valuable consideration, the receipt and adequacy of which are hereby acknowledged, the parties agree as follows: 

1. Retainer of CS!. 

Trust hereby retains CS! to provide claims services to Trust in accordance with the provisions of this 
Agreement. 

2. Duties of CS!. 

(a) Claims Administration Services. During the term of this Agreement, CS! will: 

(i) 

	

	review each report of a medical only or indemnity workers' compensation claim; receive 
reports of "incident only' occurrences; 

(ii)  conduct an investigation of each open claim transferred to CSI for administration upon the 
commencement of this Agreement and each new claim, to the extent deemed necessazy by 
CST. With respectto claims that are closed upon the commencement olthis Agreement. CSI 
shall have the right to rely upon the adequacy of the investigation and the compensability 
of the closed claim, as determined by Trust's prior claims administrator, unless such claim 
is re-opened during the term of this Agreement and it is readily apparent that an eror was 
made by the prior claims administrator; 

(iii)  in the event of an alleged claim involving a serious injury or death, CS! and the Trust 
Administratorwill determine if an attorney and special investigatorareneeded and ifso, CSI 
will arrange to retain the attorney and have the attorney send the investigator to the accident 
site as soon as practicable; 

(iv) maintain a file for each claim and make such files available for review by Trust; 

(v) 

	

	use its best efforts to secure adjudication, settlements or other dispositions of claims in a 
manner most favorable to Trust consistent with applicable provisions of law and the Trust 
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CST. With respectto claims that are closed upon the commencement olthis Agreement. CSI 
shall have the right to rely upon the adequacy of the investigation and the compensability 
of the closed claim, as determined by Trust's prior claims administrator, unless such claim 
is re-opened during the term of this Agreement and it is readily apparent that an eror was 
made by the prior claims administrator; 

(iii)  in the event of an alleged claim involving a serious injury or death, CS! and the Trust 
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manner most favorable to Trust consistent with applicable provisions of law and the Trust 



Documents (as defmed in Section 3(a)); CS! shall have fill authority and discretion to settle 
and pay iump sum claims of up to $50,000 (claim closing cost); claims having a closing cost 
in excess of $50,000 may be settled only after CS! gives actual notice of the proposed 
settlement terms to either of the Chair of Trust or legal counsel for Trust or, if they are 
unavailable, to two (2) other Trustees of Trust, and if Trust does not notify CSI of Trust's 
objection to the proposed settlement within forty-eight (48) hours of receipt of such actual 
notice of the proposed settlement; CSI's failure to settle a claim shall not subject CSI to 
liability in the event of an adversejudgment entered by any court or the settlement of such 
claim for an amount in excess of$5O,000; CS! shalluse its best efforts to keep Trust's Chafr 
or legal counsel informed about potential settlements in excess of $50,000 prior to a 
settlement proposal being submitted to Trust as described above; 

(vi) perform necessary and customary administrative and clerical work in connection with each 
claim, including the preparation of checks or vouchers, releases, agreements and other 
documents needed to finalize a claim; 

(vii) establish and update claim reserve levels; 

(viii) noti& Trust or Trust's agent or carriers, as designated by Trust, of all claims alleged to have 
occurred within the term of this Agreement which may exceed Trust's retention and, if 
requested, provide information on the status of those claims; 

(ix) coordinate investigations on litigated claims with the attorneys representing Trust and with 
representatives of the excess carrier, as required (all legal costs and expenses will be treated 
as an Allocated Expense under Section 3(d)); 

(x) review large and unusual claims at no additional cost to Trust; 

(xi) investigate and pursue subrogation possibilities on behalf of Tmst in all States permitting 
subrogation (fimds received from all subrogation collections are property of Tnist and shall 
be deposited in the Impress Account established and maintained pursuant to Section 2(d)); 

(xii) maintain an automated claims and information system, androvide Trustwith the following 
reports from same: 

(A)  a topical report with respect to all claims in excess of $25,000 but less than 
$100,000 in total anticipated costs shall be provided every six months to the 
affected Member; 

(B)  a more detailed, large loss rcport with respect to all claims in excess of $100,000 
in total anticipated costs shall be provided every six months to Trust and the 
affected Member; 

(C)  a monthly overall claim activityreport, amonthly overall claim register report, and 
a monthly overall loss and claim experience report shall be provided each month 
to Trust; and 

(D) 

	

	amonthly claims activityreport and amonthly company claims registerreport shall 
be provided each month to each Member with respect to such Member's claims; 

(xiii)  provide forms, as required by law and/or determined by CS! to be needed to administerthe 
Program; 
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(xiv)  provide additional ad hoc information, analysis, reports, and services (other than those 
required under the other provisions of this Section 2) on a time and expense basis, and only 
at the request of Trust, and thither provided that Trust will be notified in advance whenever 
any information, analysis, report or service will entail an additional charge; 

(xv) selectforTnist appropriate experts or specialists asresolution ofthe claims mayrequire; and 

(xvi) 

	

	pay claSs (subject to applicable prior approval requirements with respect to lump sum 
settlements set forth in Section 2(a)(v)) andAllocated Expenses from the !mpress Account. 

(b) Report Filin2 Services. During the term of this Agreement, CS! will assist the Trust in the filing of 
periodic reportsandrenewal applicationsrequiredbyNew York State administrative agencies. All fees and assessments 
payable to such administrative agencies in connection with such reports and applications shall be paid by Trust. 

(c) Managed Care Services. During the term of this Agreement, CS! will provide or arrange for the 
provision of the following services (the "Managed Care Services") as required by law or as determined to be necessary 
by CS! and Tnist (all costs and expenses associated with Managed Care Services are an Allocated Expense as defined 
in Section 3(d) of this Agreement and shall be borne by Trust): 

(i) State fee scheduling; 
(ii) usual, customary and reasonable bill review; 
(iii) medical case management and vocational rehabilitation network; 
(iv) ligJt duty and return to work programs; 
(v) prospective injury management services; 
(vi) hospital bill audit services; 
(vii) wholesale pharmaceutical network; 
(viii) retail pharmaceutical network; and 
(ix) such other services as CS! may determine to be necessary. 

(d) Banking Services Impress Account. 

(1) During the term of this Agreement, CS! will provide an on-line check issuance and banking 
communication systemwhich provides forautomatedpaymentandconlrol. An account(the 
"Impress Account') in Trust's name will be established at a bank selected by CSI to 
administer a cash management program. CSL (or its designated personnel) will be granted 
exclusive signature (i.e., withdrawal) authority with respect to the Impress Account. The 
cash management program will deal directly with the flmding program of Trust's banking 
facility. CS! will assist Trust in determining an appropriate initial opening balance of the 
Impress Account. In addition, CS! will analyze the Impress Account from time to time and 
will submit to the Trust Adminisfrator advisory reports comparing the impress Account's 
current balance to its opening balance. Jfthe balance in the Impress Account falls below the 
opening balance, Trust shall within five (5) business days of receipt of the advisory report 
deposit into the Impress Account finds sufficient to raise the balance to the level of the 
opening balance. 

(ii) CS! will provide Trust with a monthly reconciliation report on the Impress Amount by the 
tenth (10th) day followingthe end ofeachmonth or such othertime period reflected on bank 
statements issued for the Impress Account. Such statement shall list the payee, claim 
number, and amount for each check issued, the amount for each credit, and the associated 
claim number for any credit that represents a recovery of claim costs. 

(iii) If at any time, Trust fails to adequately fund the Impress Account, CS! shall issue 'stop 
payment" orders on outstanding checks. Trust shall indemnify CS! for any losses resulting 
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from Trust's failure to fund its obligations. Any bank charges resulting from inadequate 
finding including, but not limited to, interest, stop payment charges and overdraft fees shall 
be the obligation of Trust and shall be billed to Trust when known. 

(iv) CS! shall have the rigbt to propose converting the Program to either a daily clearance or 
voucher system, under which Trust would fimd the Impress Account on a daily basis in an 
amount sufficient to cover checks issued on such thy. 

(a) Records Retention. CS! wiliretain claim files forthe term of this Agreement. Thereafter, claim files 
will be returned to Trust or forwarded to such location as may be designatedby Trust, in accordance with Section 13(a). 
CS! will retain hard-copy checks for twenty four (24) months following the date ofbank clearance. Thereafter, cdpies 
of checks will be maintained as an electronic record. 

(1) Meeting Attendance. A CS! representative will attend meetings of Trust's Trustees, Finance 
Committee, Claims Committee, and Safety Committee as requested by Trust. 

(g) No Obligation to Report to Other Gathers. CS! will notassume thatother coverage exists for a claim. 
CS! shall not be responsible formaking anyreportsto any insurance carrier or other source of coverage about any claim 
not managed by CSI. 

3. Trust's Duties. 

(a)  Trust Documents. Trust will provide CSI with true and complete copies of Trust's Declaration of 
Trust, Bylaws, Rules andRegulations andotherProgrampolicies andprocednres (collectively, the "TmstDocumentC). 
Trust wil! provide CS! with copies of all amendments to the Trust Documents promptly upon their adoption. Trust will 
provide promptly to CSI copies of all minutes of Trust Board and Committee meetings occurring during the term ofthis 
Agreement. 

(b) Financial Information. Trust will provide CSI on a timely basis with all financial information and 
other information relating to the Program necessary for CS! to fulfil! its obligations under this Agreement. 

(c)  Payment ofclaims and £xpenses. Trust will provide the funds to pay all claims, Allocated Expenses, 
insurance premimns, bank charges, actuarial, audit and accounting expenses, and all other expenses related to the 
operation of Trust and the Program. CS! shall not advance funds to pay any of such claims or expenses. 

(d) Allocated Expenses. For purposes of this Agreement, the term "Allocated Expenses' shall include 
the following expenses: 

(i) legal fees; 
(ii) extraordinary travel made at Trusts request; 
(iii) professional photographs; 
(iv) medical records; 
(v) court reporters; 
(vi) experts rehabilitation costs; 
(vii) fees for service of process; 
(viii) accident reconstruction; 
(ix) pre- and post-judgment interest; 
(x) architects, contractors, engineers, chemists, police, fire, coroner, weather, or similar reports; 
(xi) collection costs payable to third parties on subrogation; 
(xii) extraordinaiy costs for witness statements; 
(xiii) official documents and transcripts; 
(xiv) sub rosa investigations; 
(xv) medical examinations; 
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(xvi) property damage appraisals; 
(xvii)  any other similar cost, fee or expense reasonably chargeable to the investigation, negotiation, 

settlement or defense of a claim; and 
(xviii)  Managed Care Services. 

(e) Taxes. Trust shall be responsible for payment ofall applicable sales, use, advalorem and excise taxes; 
duties and assessments relating to the services provided hereunder. Trust shall hold CS! haimless from all claims and 
liability arising from Trusts failure to pay such taxes. 

(1) Non-US Dollar Transactions. In the event that CS! handles any claim that is not denominated in 
and/or payable in U.S. Dollars, Trust shall be responsible for any currency rate fluctuations. 

(g) Conversion Expense. Tnistwillreimburse CSIat its cost forthe fees incurred in obtaining a data tape 
and layout schedule and converting the data from Trust's prior claims administrator's computer system to CSI's 
computer system. CSI estimates thatthe cost of such conversionwillbe approximately $7,500. Trustwillpay the actual 
cost incurred by CS1 within thirty (30) days of receipt of CSI's invoice. 

4. - Fees. For CSI's services hereunder: 

(a) Estimated AnnualFee. Trustwillpay CS! a total estimated fee ('EstimatedAnnuallFee") of$147,770 
for the balance of Trust's 2001 fiscal year (i.e., from May 1,2001 through November 30,2001). The EstimatedAnnual 
Fee for the Trust's fiscal year beginning December 1,2001 and ending November 30, 2002 shallbe estimated by CS! 
in November2001 based on the actual number of claims submitted in Trust's 2001 fiscal year plus estimated Banking 
Fees (as defmed in Section 4(c)). 

) MonthlyPavments. The EstimatedAnnualFee forTnist's fiscal yearendingNovember3o, 2001 shall 
be payable by Trustto CS! in equal monthly installments of $20,110 each on the first day ofeachmonth commencing 
on May 1,2001. The Estimated Annual Fee for Trust's fiscal year ending November 30, 2002 (as such amount is 
estimated pursuant to Section 4(a)) shall be payable by Trust to CSI in twelve (12) equal monthly installments on the 
first day of each month commencing on December 1,2001. 

(c)  Per Claim Fees; Annual Reconciliation. CSI will bill claims reported between May , 2001 and 
November30, 2002 at the rate of $135 per medical only claim and Sl,046 per indemnity claim. Such rates shall be 
subject to adjustment cbmmencing with Trust's 2002-2003 fiscal year, as provided in SectionS. In addition, CS! will 
bill Trust for CSI's actual expense for banking-related services atibutable to the impress Account, including without 
limitation, accounting fees for bank account reconciliation services (estimated to be approximately $5,000 per yew) 
(the 'BanlSg Fees"). At the end of each Trust fiscal year while this Agreement is in effect CM shall compute the 
aggregate per claim fees for the claims reported in such year and then add to it the Banking Fees. If the sum so 
calculated is greater than the Estimated Annual Fee paid for such fiscal year, Trust shall pay CSI the difference. If the 
sum so calculated is lower than the £stimated Annual Fee paid for such fiscal year, CS! shall refund the difference to 
Trust. Payments of the difference by Trust or refunds by CSI, as the case may be, shall be paid within thirty (30) days 
of the end of each fiscal year. If this Agreement tenninates on a date otherthan atthe end of a Trust fiscal year, such 
calculation for the year of termination shall be made as of the termination date, and the payment or refund (as the case 
may be) of any difference between the Estimated Annual Fees paid and the sum of the aggregate per claim fees and 
Banking Fees shall be paid within thirty (30) days after the termination date. 

(d)  Remilatorv Changes. If, during the term of this Agreement, legislative and/or regulatory requirements 
materially affect or change the scope of CSIs services or responsibilities hereunder, the parties will meet and negotiate 
any compensation modification that may be appropriate under such circumstances. 

5. Annual Fee Adjustment. At least sixty (60) days before the commencement of each Trust fiscal year, 
commencing with Trust's 2002-2003 fiscal year, CS! shall provide Trust with a projection of claims and claims fees 
for the upcoming fiscal year, including any proposed adjustment in its per claim fee rates. If the parties are unable to 

(xvi) property damage appraisals; 
(xvii)  any other similar cost, fee or expense reasonably chargeable to the investigation, negotiation, 

settlement or defense of a claim; and 
(xviii)  Managed Care Services. 
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in November2001 based on the actual number of claims submitted in Trust's 2001 fiscal year plus estimated Banking 
Fees (as defmed in Section 4(c)). 

) MonthlyPavments. The EstimatedAnnualFee forTnist's fiscal yearendingNovember3o, 2001 shall 
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agree upon new fee terms, the then-existing fee terms shall continue in effect. Any modification of the fee terms shall 
be set forth in a written addendum to this Agreement signed b' both parties. 

Indemnification. 

(a)  CSL shall indemni& and hold haimless Trust, and Trust's Trustees, officers, employees, agents, and 
Members from any and all claims, losses, liabilities, judgments, actions, fmes, penalties, costs and expenses (including 
reasonable attomcys' fees and expenses) arising out of or atiributable to CSI's negligent act or omission or breach of 
this Agreement. 

(b)  Trust shall indemnify and hold hamiless CSI, and CS1's directors, officers, employees, agents, and 
shareholders from any and all claims, losses, liabilities, judgments, actions, fmes, penalties, costs and expenses 
(including reasonable attorneys' fees and expenses) arising out of or attributable to the acts or omissions of Trust or 
Trust's Trustees, officers, employees, agents, and Members related directly or indirectly to the business of Trust or 
Trust's breach of this Agreement. 

Insurance. 

(a)  CSI's losurance. Throughout the term of this Agreement, CSI shall maintain, at its sole cost and 
expense, a policy or policies of insurance that will insure it, continuously and without intemiption, with respect to its 
acts and omissions and those of its officers, directors, and employees in connection with or relating to the services 
requiredto be provided by ithereunder in the face amount of not less than $1,000,000 per occurrence and$l,000,000 
in the aggregate. Said insurance policy or policies shall insure against all claims, actions, judgments, settlements, loss 
or damage arising from or relating to the said acts or omissions, irrespective of whether any such claim, judgment or 
settlement ismade, such action commenced, or suchioss ordamage actually ineurredduring the term ofthis Agreement. 
CSI shall, upon request, provide reasonable evidence to Trust that the insurance required by this paragraph is in place 
and shall provide immediate written notice to Trust of termination or material amendment of any such policy. 

(b)  Trust's Insurance. Throughout the term of this Agreement, Trust shall maintain, at its sole cost and 
expense, a policy or policies of insurance that will insure it, continuously and without interruption, with respect to its 
acts and omissions and those of its trustees, officers, and employees in the face amount of not less than $1,000,000 per 
occurrence andS 1,000,000 in the aggregate. Said insurance policy or policies shall insure against all claims, actions, 
judgments, settlements, loss or damage arising from orrelatingto the said acts or omissions, irrespective of whether any 
such elaim,judgment or settlement is made, such action commenced, or such loss or damage actually incurred during 
the term of this Agreement. Trust shall, upon request provide reasonable evidence to CSI that the insurance required 
by this paragraph is in place and shall provide immediate written notice to CSL of termination or material amendment 
of any such policy. Trust shall require its non-employee agents and independent contractors to carry general and 
professional liability insurance, as appropriate, covering their acts and omissions at commercially reasonable levels of 
coverage. 

Representations and Warranties. 

CS! and Trust each hereby represents and warrants to the other, each of the following, which representations 
and warranties, together with those herein above set forth, shall be deemed continuing representations and warranties 
that are the essence of this Agreement and upon which the other party has relied in entering into this Agreement: 

(a) that it is a validly existing entity with fill right, power and authority to enter into this Agreement; 

(b)  that this Agreement is duly authorized, executed and delivered by it and constitutes a legal, binding 
obligation upon it, its successors and assigns and does not violate any provision of any agreement or 
judicial or administrative order to which it is a party or to which it is subject; 

(c) that no government or other approvals are required to permit it to enter into and perfonn its 
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obligations hereunder; 

(d) 

	

	that it has all appropriate title, licenses and/or approvals to enable it to perform the duties and 
obligations required of it hereunder; and 

(e) 

	

	that entry into, and performance of, its obligations hereunder is not restricted or prohibited by any 
loan, security, financing, contractual or other agreement by which it or its assets may be subject 

Independent Contractors. 

CSI and Trust are independent contractérs hereunder. Neither CSI nor any of its shareholders, directors, 
officers, empioyees, agents or contractors shall be deemed to be a partner, joint venturer or employee of Trust, the 
Trustees, orthe Members. Neither Trust nor any Trustee, Member, officer, employee, agent or contractor ofTmst shall 
be deemed to be a partner, joint venturer or employee of CSI. 

10. Term of Agreement. 

The initialterm ofthisAgreement shall be nineteen (19) months, commencing onMay 1,2001 andterminating 
on November 30, 2002, unless sooner terminated as otherwise provided in this Agreement. This Agreement shall 
automatically renew for successive temis of one (1) year each unless any party gives notice to the other party of its 
intention to terminate the Agreement, which notice must be in writing and must be given not less than 120 days prior 
to the termination date. In the event such notice is given, this Agreement shall terminate upon such termination date 
unless such notice is earlier rescinded. 

11. Termination. 

(a) Notwithstandingthe stated term of this Agreement, this Agreement may be terminated in accordance 
with the provisions of this Section ii. 

(b) This Agreement may be terminated at any time by written agreement of both parties. 

(c) Either party may terminate this Agreement at any time without cause upon not less than sixty (60) 
days  prior written notice to the other party. - 

(d)  Except as otherwise provided in paragraphs (e), (0 or(g) below, aparty may terminate this Agreement 
upon the material breach ofthis Agreement by the other party ifthe breaching party fails to cure the breach within thirty 
(30) days following receipt of a written notice from the non-breaching party which specifies the nature of the breach 
and requests that it be cured. If the breach is not cured within the thirty (30) day period, the non-breaching party may 
send a second notice electing to tenninate this Agreement on the date specified in the notice (which date shall not be 
less than ten (10) days after the giving of such notice), and if such notice is given, this Agreement shall terminate on 
the date specified in such notice. 

(e)  CSI may terminate this Agreement upon failure by Trust to pay any fees or other amounts due 
hereunder within thirty (30) days following receipt of a written notice of nonpayment from CSL If the breach is not 
cured within suchthirty (30) day period, CSI may send a second notice electing to terminate this Agreement on the date 
specified in the notice (which date shall not be less than ten (10) days after the giving of such notice), and if such notice 
is given, this Agreement shall terminate on the date specified in such notice. 

(1) Trust may terminate this Agreement immediately and without further notice to CSI if CSI or any of 
CSI's directors, officers, employees or agents, by act or omission, com mits a breach of this Agreement of such 
magnitude and materiality as to constitute gross malfeasance in the perfonnance of CSI's duties hereunder. 
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giving an opportunityto cure in the eventthe otherparty makes an assignment for thebenefit ofereditors, files apetition 
in bankruptcy, is subjectto involuntary bankruptcyproceedings which are not dismissedwitbin sixty (60) days of filing, 
is adjudicated insolvent, or is the subject of any substantially similar law or proceeding in any jurisdiction. 

12. Post-Termination. 

(a) Return of Trust's ProDerty. Upon the termination ofthis Agreement, CS! shall return to Trust all claim 
files and other Confidential Information of Trust (as defined in Section 13(a)) in an orderly maimer, and Trust shall 
reimburse CSI for all out-of-pocket costs incurred in returning the claim files and Confidential Information to Trust 
(such as packaging materials and shipping costs, but not including CSI's internal labor costs). CSI will provide a tape 
ordisk orpaper copy of the claim information at CM's prevailingrate on the date ofteimination. Not soonerthan thirty 
(30) days after delivery of this information to Trust, claim information will be deleted from CSI's system. Trust also 
shall find the Impress Account for a period of ninety (90) days in an amount sufficient to cover all outstanding checks, 
until the Impress Account is closed, whereupon any remaining account balance will be returned to Trust. 

) Services After Termination. Upon the termination of this Agreement, CS! will, at Trusts written 
request, continue to manage all pending claims and claims that occurred during the term but were not reported prior 
to the date of termination, provided that: 

(i) 

	

	Trust has paid all Fees or other amounts due Csrand is not otherwise in material breach of 
this Agreement; 

(ii) 

	

	Trust timely pays CS! to continue handling such open claims at CSI's prevailing rate on the 
date of termination; and 

(iii)  upon the date of termination, Trust deposits in the Impress Account an amount sufficient to 
fimd the claim reserve and estimated Allocated Expenses with respect to all such open 
claims. 

Followingtermination ofthisAgreement, anyreportsreferredto in Sáction2(axxiii)wlllbe provided atTrusts expense, 
and banking fees will be charged to Trust as long as CS! handles the claims. 

13. Confidential and Proprietary Information. 

(a) Confidentiality. Except as otherwise provided herein, Trust and CSI each agree that all (I) written 
information received from any other party hereto which is marked or otherwise identified as confidential, and (ii) oral 
or visual information identified as confidential atthe time ofdisclosure which is accurately summarized in writing and 
provided to the party in such written form promptly after such oral or visual disclosure ("Confidential Information"), 
whether before or after the date of this Agreement, will be and will be deemedto have been received in confidence, will 
be used only for purposes of this Agreement, and each will use the same means as it uses to protect it own Confidential 
Information, but in any event not l s than reasonable means, to prevent the disclosure and to protect the confidentiality 
thereof. Confidential Information of Trust shall include all claim files, underwriting files, claims and other reports 
generated for Trust under this Agreement, Impress Account statements, rating and premium calculations relating to the 
Program, and Trust's insurance policies. Confidential Information of CS1 shall include CSI's and CSI's affiliates' 
business policies or practices, operational and training methods, systems and documentation, software, proprietary 
procedures and methods of administration, underwriting methods and techniques, and employee lists. No Confidential 
Information, including without limitation the tenns of this Agreement, will be disclosed to third parties by the recipient 
party, or by its agents, representatives or employees without the prior written consent of the other party and will only 
be distributed to employees, agents or representatives on a need-to-know basis. 

Q,) Exclusion. The toxin Confidential Information as used in this Section 13 shall not include 
information which is: (i) already known by the recipient party without an obligation of confidentiality other than 
pursuanttothis Agreement; (H) publicly known or becomespubliclylmowntbroughnounauthorized act ofthe recipient 
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party; (iii) rightfully received from a third party; (iv) independently developed without use of the other party's 
confidential information; (v) approved by the other party for disclosure; (vi) required to be disclosed pursuant to a 
requirement of a governmental agency, court order, or law so long as the disclosing party provides the other party wi& 
notice of such requirement prior to any such disclosure; or (vii) required to be disclosed in connection with the conduct 
of any legal action or proceeding relating to this Agreement provided that such disclosure is made pursuant to and in 
accordance with the approval and at the direction of the court 

(c)  Employee Notification. Each party will notify its employees who have access to Confidential 
lnfomiation of the other party of such party's obligations hereunder and will require that such employees comply with 
its obligations hereunder. If any party is permitted to disclose Confidential Information of the other to agents or 
representatives, then the disclosing party will require such agents or representatives to be bound to confidentiality 
provisions similar to those in this Article. Each party shall promptly noti' the other of any unauthorized possession, 
use of disclosure of the other party's Confidential Information by such party's employees, agents or representatives. 

(d)  Trade Secret. Trust hereby acknowledges and agrees that: (i) any Confidential Tnfonnation supplied 
by CSI pursuant to this Agreement is the property of CSI (or 051's licensors) and remains so even after access by or 
delivery to Trust; (ii) the Confidential Information is a confidential and proprietary trade secret of CS! (andlor CSI's 
licensors), protected by law, and of substantial value to CSI (and/or CSI's licensors), and their use and disclosure must 
be careflully and continuously controlled; and (iii) the Confidential Information may be protected by the copyright and 
patent laws of the United States. Trust agrees not to challenge CSI's (and CSI's licensor(s)') respective rights in and 
to the Confidential Information including, butnotlimitedto, any copyrigjit andpatents included in it. In addition, Trust 
agrees that it will not use the Confidential Information of CSI to develop for itself or others, or have others develop for 
Trust, or to market or distribute, a product performing the same or similar functions as the Confidential Information 
(including the software and systems constituting part of the Confidential Information). 

(e) Survival of Obligation. The obligations of this Section 13 shall survive indefinitely any termination 
of this Agreement. 

14. Miscellaneous. 

(a) Sole Claims Administrator. During the term of this Agreement and except as otherwise agreedto by 
the Parties, 051 shall be the sole workers compensation claims administrator with respect to the Program and all new 
workers' compensation claims underthe Program shalibe forwardedto CS! forhandling. Trust shall not self-administer 
or adjust any such claims or forward any such claims to any other service organ Stion or individual without CSI'sprior 
written consent. 

) Limitation of Obligation. It is understood and agreed that except for CSI's limited authority to settle 
claims under Section 2(a)(v) and to pay claims and Allocation Expenses under Section 2(a)(vii), CSI shall have no 
discretionary authority or control over the management or investment of the funds of Trust or the Members and shall 
have no obligation or authority to render investment advice respecting any funds or property of Trust or the Menibers. 

(c) Practice of Law. CS! has no obligation to perform any services which may constitute the unauthorized 
practice of law. 

(d)  Trust's Authority. Upon delivery to CS! ofany instrument executed by any one or more Trust officer 
or the Trust Administrator that purports on its face to be the authorized act of the Trustees or any instrument executed 
by the Chair of any Trust Committee that purports on its face to be the authorized act of such Committee, CS! shall be 
entitled to assume conclusively atthe time oldelivery that Trust is then in full force and effect, that said instrument was 
issued in accordance with the terms and conditions of the Trust Documents and that the Trust Officer, Trust 
Administrator or Committee Chair who signed the instrument was duly authorized and empowered to execute such 
instrument. 

(e) Compliance with Law; Confiictwith must Documents. Trust and CSI will operate the Program and 
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perfonn their respective obligations in compliance with all applicable laws and regulations and, to the extent not 
inconsistent therewith, with the Trust Documents. Notwithstanding any contrary provision of any Trust Document, 
Cs! shall have no obligation to serve in any capacity or to provide any service to Trust that is not set forth in this 
Agreement. In the event of any conflict between the terms of the Trust Documents and this Agreement, the provisions 
of this Agreement shall control. 

(I) Entire A eement. This Agreement constitutes the entire understanding and agreement between the 
parties with regard to all matters herein. There are no other agreements, conditions or representations, oral or written, 
express or implied, with regard thereto. This Agreement supersedes in their entirety any and all previous agreements, 
whether written or oral, between the parties. 

(g) Amendments. This Agreement may be modified or amended only in writing signed by the parties 
hereto. 

(h)  Severability. If any provision of this Agreement shall be held, be deemed to be or shall in fact be 
invalid, inoperative or unenforceable, either in part or in whole, this Agreement shall be reformed and constned in any 
such case as if such invalid, inoperative or unenforceable provisionhad never been contained herein and suchprovision 
reformed so that it would be valid, operative and enforceable to the maximum extent permifted in such case. 

(1) Injunctive Relief. Each pasty acknowledges that, in the event of its breach of the provisions of 
Section 14 regarding Confidential Information, or upon any other breach ofthis Agreement that would be appropriflely 
remedied through injunctive relief that the injured party will not have an adequate remedy in money or damages. The 
injured party shall therefore be entitled to obtain an injunction against such breach, and the breaching party hereby 
consents to the imposition and reasonableness of such injunction. An injured party's right to seek injunctive relief shall 
not limit its right to seek any other or additional relief to which it may be entitled. 

U) Notices. All notices and other communications required or desired to be given hereunder shall be in 
writing and sent by registered or certified mail, postage prepaid, to the following addresses: 

If to Trust orAflorneyfor mist: 

Community Residence Insurance Saving Plan Self-Insurance Trust 
do Thomas (Josdeck, Esq. 
1{ill & Gosdeck 
One Commerce Plaza, Suite 1950 
Albany, New York 12210 

If to CSI: 

PRM Claim Services, Inc. 
1021 Watervliet-Shaker Road 
Albany, New York 12205 
Attn: Thomas Amey 

A party is entitled to rely upon the names and addresses set forth herein unless notified of a change in the manner 
provided in this paragraph. Any notice given in accordance with this paragraph shall be deemed given and received 
one business day after it is sent. The party sending the notice shall retain proof of the day it was sent. 

Øc) Section Headings. The headingscontainedinthisAgreementare forreference puiposes only andshall 
not in any way affect the meaning or interpretation of this Agreement. Any reference in this Agreement to a specific 
article, section or paragraph shall refer to the specified article, section or paragraph ofthis Agreement unless the context 
clearly provides otherwise. 
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writing and sent by registered or certified mail, postage prepaid, to the following addresses: 

If to Trust orAflorneyfor mist: 

Community Residence Insurance Saving Plan Self-Insurance Trust 
do Thomas (Josdeck, Esq. 
1{ill & Gosdeck 
One Commerce Plaza, Suite 1950 
Albany, New York 12210 

If to CSI: 

PRM Claim Services, Inc. 
1021 Watervliet-Shaker Road 
Albany, New York 12205 
Attn: Thomas Amey 

A party is entitled to rely upon the names and addresses set forth herein unless notified of a change in the manner 
provided in this paragraph. Any notice given in accordance with this paragraph shall be deemed given and received 
one business day after it is sent. The party sending the notice shall retain proof of the day it was sent. 
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article, section or paragraph shall refer to the specified article, section or paragraph ofthis Agreement unless the context 
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10 



(I) Gender and Number. Whenever used herein, the singular number shall include the plural, the plum! 
shall include the singular and the use of any gender shall include all genders. 

(m)  Successors/Affiliates. This Agreement shall be binding upon and shall inure to the benefit of all 
assigns, transferees and successors in interest of the parties. The services to be provided by CS! hereunder may be 
provided in whole or in part by any affiliated entity of CS!, at CSI's sole discretion. In such event, this Agreement shall 
be binding upon and shall inure to the benefit of such affiliated entity. 

(n) Governing Law. This contract shall be governed by New York law and any litigation between any 
of the parties shall be venued in New York Supreme Court in Albany County. 

(o)  Solicitation of Employees. During the term of this Agreement and for a two-year period thereafter, 
Trust shall not, without the consent of CS!, solicit to hire, or hire any employee or former employee of CSI or CSI's 
affiliate Program Risk Management, Inc. ("PRM), who, during the term of this Agreement, has performed, or 
contributed to the performance of, services hereunder Trust further acknowledges that the damages suffered by CSI 
or PRM as a result of a breach of this obligation would be significant but not susceptible of easy calculation. 
Accordingly, in-the event of a breach of the aforesaid obligation, Trust will pay the former employer (CSI or PPM, as 
thecase may be) an amount equal to one hundred fifty percent (150%) of such employee's annualized salary at the 
former employer as of the date of breach or the termination ofthe employee's employment with CSlor PPM, whichever 
is later. 

(p)  Force Majeure. In the event thatany party's performance (except for any perfomiance involving the 
payment of money) is delayed, prevented, obstructed or inhibited because of any Act of God, fife, casualty, delay or 
disruption in transportation, flood, war (declared or undeclared), strike, lockout, epidemic, destniction or shut-down 
of production facilities, shortage or curtailment, riot, insurrection, governmental acts or directives, or any other cause 
beyond the reasonable control of the party, such party may give written notice to the other parties, delivered in person 
or by fax or U.S. mail, and thereupon such party's performance shall be excused and the time for perfoimance shall be 
extended forthe period of delay or inability to performresulting from such occurrence. The occurrence of such an event 
shall not constitute grounds for default under this Agreement. 

(q)  No Waiver. No term or provision hereof shall be deemed waived and no breach excused, unless such 
waiver or consent shall be in writing and signedby the party claimed to have waived or consented. Any consent by any 
party to, or waiver of; a breach by another party, whether express or implied, shall not constitute a consent to, waiver 
of or excuse for any other different or subsequent breach. 

IN WITNESS WIThREOF, the parties have executed this Agreement as of the date first above written. 

Community Residence Insurance Saviog Plan Self-insurance Trust 

By: fl  fl1& r 
Title:  _U 
FilM Claim Services, Jnc. 
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AUDIT OVERVIEW 

KBM Management, Inc. audited compensation claims processed on 
behalf of Community Residence Insurance Saving Plan Self Insurance 
Trust (CRISP) dating back to the origin of the Trust. Claims were 
processed by Program Risk Management, Inc. (PRM) from the 
inception of the Trust through 7/31/10 at which time it was transferred 
to PMA, Inc for handling until the time the WCB took possession of the 
Trust on 8/9/11, and transferred the claims administration 
responsibilities to NCAComp, Inc. (NCA). There is also an indication 
from reviewing the files that Gallagher Bassett, Inc. (GB) was 
processing the claims from sometime in 2000 through approximately 
May 2001; however, KBM was not provided with a contract to confirm 
this. The audit field work was performed via remote access through 
NCA's system. The primary objective of our claim audit was to 
evaluate and express opinions on the performance of the prior 
administrators. 

The audit examination included a sample of claimants' files processed 
while under the authority of the prior administrators with dates of 
injury from 11/22/99 through 1/12/10. 

The transfer of claim information from the prior administrators to NCA 
created many unforeseen challenges. As previously mentioned this file 
audit was conducted via remote access; therefore, we did not have 
access to the paper files. We found that the prior administrators did 
not scan the old information into the files; therefore, we were forced to 
locate a lot of the information via the WCB's eCase file. The transfer of 
information from PRM to PMA was incomplete and haphazard. Financial 
information is missing from files and NCA has even discovered the 
wrong financial information assigned to a file. 
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Access to eCase, the WCB's online claim monitoring system, allowed 
further access to the claims being audited. Utilizing eCase allowed for 
quicker review of all Notices of Decision as well as the ability to look 
for specific medical reports and other New York State forms. 

Twenty open and twenty closed files were originally selected for audit, 
but due to budget constraints, only nine open files and eight closed 
files were audited. The total dollar value of the claims audited is 
approximately $971,500. Please note that this figure may not be 
accurate due to the issues encountered when the information was 
transferred from PRM to PMA. Even this limited file selection provided 
great insight into the prior administrator's transaction processing and 
reserving techniques and revealed the findings detailed throughout 
this audit report. 

This audit report provides a description of the significant areas of 
concern and details of the claims that were audited. All written or 
verbal discussions of the files are referenced by the audit sequence 
number to maintain the confidentiality of the claimant. 

CLAIM FILING TIN1ELINES 

The New York State Workers' Compensation Board (WCB) publishes 
the following explanation of the Workers' Compensation system. The 
Administrator's practices and policies have been compared to this 
information with any inconsistencies being noted within this report. 

Immediate: The worker obtains the necessary medical treatment and 
notifies his/her supervisor about the accident and how it occurred. The 
employee notifies the employer of the accident in writing, as soon as 
possible, but within 30 days. The employee who has lost time from 
work files a claim with the WCB on Form C-3 by mailing the form to 
the appropriate Workers' Compensation District Office. This must be 
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done within two years of the accident or within two years after the 
employee knew or should have known that the injury was related to 
employment. 

Within 48 hours of the accident: The doctor completes a preliminary 
medical report on Form C-4 and mails it to the appropriate Workers' 
Compensation District Office.  Copies must also be sent to the 
employer or its insurance carrier, the injured worker, and his/her 
representative, if any. 

Within 10 days of notification of the accident: The employer reports 
the injury to the WCB and the insurance company on Form C-2. 

Within 14 days of receipt of Form C-2: The insurer provides the injured 
worker with a written statement of his/her rights under the law using 
Form C-4305. This must be done within 14 days after receipt of the 
C-2 from the employer or with the first check, whichever is earlier. 

Within 15 days of initial treatment: The doctor completes a 15-day 
report of the injury and treatment on Form C-4 and mails it to the 
Workers' Compensation District Office. 

Within 18 days of receipt of Form C-2: The insurer begins the payment 
of benefits if lost time exceeds seven days. If the claim is being 
disputed, the insurer must inform the WCB (and the claimant and 
his/her representative, if any). If payment is not being made for 
specific reasons stated on the notice, (e.g. that there is no lost time or 
that the duration of the disability is less than the 7-day waiting 
period), the insurer must also notify all the parties. 

The insurer files Form C-6, C-7, or C-9 with the WCB indicating either 
that payment has begun or the reasons why payments are not being 
made. If the employee does not notify the employer timely, this 
notice may be filed within 10 days of learning of the accident. 

Every 2 weeks: The insurer continues to make payments of benefits to 
the injured employee (if the case is not being disputed). The carrier 
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must notify the WCB on Form C-8 when compensation is stopped or 
modified. 

Every 45 days: The doctor submits progress reports on Form C-4 to 
the WCB. 

After 8 weeks: The insurer considers the necessity of rehabilitation 
treatment for the injured employee. 

STOP-LOSS INSURANCE 

Employers who choose to self-fund their Workers' Compensation 
insurance are able to limit the potential risk through the purchase of 
stop-loss insurance.  Stop-loss insurance is defined as a contract 
established between a self-insured group and an insurance carrier 
providing coverage when claims (specific and/or aggregate) exceed a 
specified dollar amount over a specified period of time. 

"Specific" stop-loss insurance limits an employer's risk on individual 
catastrophic claims by establishing a maximum liability for covered 
employees/retirees. The employer is only responsible for the payment 
of individual's claims up to the specific stop-loss attachment point or 
deductible (SIR). In general, these deductibles range from $200,000 
to $500,000 for a medium-sized employer. Once claims costs have 
exceeded this deductible, the carrier will reimburse the employer for 
all additional claims costs. 

During the period audited, CRISP had specific stop-loss coverage with 
deductibles of $250,000 to $500,000. The stop-loss insurance carrier 
required notification of potential claims for specific diagnoses or once 
reserves were established that would exceed the deductible. Failure to 
notify the stop-loss carrier could potentially result in denial of the 
claim. 
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None of the files reviewed had reached or exceeded the stop-loss 
deductible, therefore no reimbursements were due at the time the 
audit was completed. 

INDEPENDENT MEDICAL EXAMS (IME) 

An important tool in the administration of Workers' Compensation 
cases is the independent medical exam (IME). The IME is initially 
requested by the administrator to establish or refute causal 
relationship, degree of disability and necessary medical treatment of 
an injury or illness. Subsequent periodic IME's may be ordered to 
determine if a worker has reached maximum medical improvement 
from treatment or if an injury will result in a schedule loss of use or a 
permanent disability (partial or total). 

KBM noted that PRM performed excessive IME's on file R017. They 
ordered 9 IME's within a 124 week period which averages out to 1 IME 
every 13.7 weeks. In addition to wasting money ($4,775.00) this could 
be considered borderline harassment of the claimant since there was 
no obvious change in her medical condition during this time period. 

SECOND INJURY FUND OPPORTUNITIES 

Prior to recent changes in the NYSWCL (indicated below), if an injured 
worker had suffered previous injuries or illnesses that resulted in a 
permanent impairment, the carrier/self-insured employer could file a 
C-250 seeking financial relief through the Special Disability Fund, 
Section 15-(8)(d) of the NYSWCL.  This form cites the prior 
impairments and must be filed within 104 weeks of death or disability 
or within 52 weeks of the filing of a claim. NYSWCL Section 15-(8)(f) 
extends this time in cases that are reopened after being closed without 
a finding of permanency. Under this clause, a C-250 is timely if filed 
before a finding of permanency has been made. If after filing the C- 
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determine if a worker has reached maximum medical improvement 
from treatment or if an injury will result in a schedule loss of use or a 
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KBM noted that PRM performed excessive IME's on file R017. They 
ordered 9 IME's within a 124 week period which averages out to 1 IME 
every 13.7 weeks. In addition to wasting money ($4,775.00) this could 
be considered borderline harassment of the claimant since there was 
no obvious change in her medical condition during this time period. 
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before a finding of permanency has been made. If after filing the C- 
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None of the files reviewed had reached or exceeded the stop-loss 
deductible, therefore no reimbursements were due at the time the 
audit was completed. 
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An important tool in the administration of Workers' Compensation 
cases is the independent medical exam (IME). The IME is initially 
requested by the administrator to establish or refute causal 
relationship, degree of disability and necessary medical treatment of 
an injury or illness. Subsequent periodic IME's may be ordered to 
determine if a worker has reached maximum medical improvement 
from treatment or if an injury will result in a schedule loss of use or a 
permanent disability (partial or total). 

KBM noted that PRM performed excessive IME's on file R017. They 
ordered 9 IME's within a 124 week period which averages out to 1 IME 
every 13.7 weeks. In addition to wasting money ($4,775.00) this could 
be considered borderline harassment of the claimant since there was 
no obvious change in her medical condition during this time period. 

SECOND INJURY FUND OPPORTUNITIES 

Prior to recent changes in the NYSWCL (indicated below), if an injured 
worker had suffered previous injuries or illnesses that resulted in a 
permanent impairment, the carrier/self-insured employer could file a 
C-250 seeking financial relief through the Special Disability Fund, 
Section 15-(8)(d) of the NYSWCL.  This form cites the prior 
impairments and must be filed within 104 weeks of death or disability 
or within 52 weeks of the filing of a claim. NYSWCL Section 15-(8)(f) 
extends this time in cases that are reopened after being closed without 
a finding of permanency. Under this clause, a C-250 is timely if filed 
before a finding of permanency has been made. If after filing the C- 
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250, along with the medical records to substantiate the claim, Special 
Funds accepts the case and the claimant is found to have a permanent 
partial disability (PPD) it limits the present employer's liability to the 
first 260 weeks of indemnity and medical payments. If the claimant is 
found to have a permanent total disability (PTD) there is no relief 
under this section of the law. 

As a result of a change to NYSWCL, no carrier or employer may file a 
claim for reimbursement from the Second Injury Fund for an injury or 
illness with a date of accident or date of disablement on or after July 1, 
2007. Carriers and employers have been precluded from filing claims 
for reimbursement from the Special Disability Fund subsequent to July 
1, 2010, and in addition, no written submissions or evidence in 
support of such a claim may be submitted after that date. 

PRM hired Alternative Risk Concepts to complete the work necessary 
to obtain a concession from Special Funds on file P05. While it is not 
unusual to hire an outside firm to assist with this work, this particular 
company stipulates that in addition to their fees for the initial work 
they also receive lO 0!o of each reimbursement received from Special 
Funds. There are other companies that do this work without the 
additional lO% stipulation, this is a loss to the Trust of $718.22. 

CLAIM DETAIL 

Please note that the "Amount Reserved" is the total reserve at the time the files were 
transferred from PMA to NCA. The "Amount Paid" is the total paid at the time the 
file was audited. 

Open Claims 

File #R03  Date of injury: 11/22/99 Amount Reserved: $ 208.34 
Amount Paid: $18,329.89 
KBM's estimate:  $52,000.00 
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- ANCR: right shoulder and wrist 
This file was under-reserved by PMA. At the time the file was 
transferred to NCA the claimant was receiving over 
$1000.00/month in treatment and prescriptions and continues 
to be very active with treatment. KBM's estimate is for 5 years 
at her current treatment level to determine where this claim is 
ultimately headed. 
This is a duplicate claim of file RC3. rt appears that PMA opened 
this duplicate claim after the files were transferred to them. 
There is no indication why they would have done this. There 
should never be a duplicate claim file for the same injury. This 
could lead to duplicate payment of medical bills as well as 
overpayments in indemnity when you don't have the proper 
and/or complete history in the file. 
A $50 penalty was assessed against this file because PMA failed 
to pay a medical bill in a timely manner. The order also 
indicated they were to pay the doctor an additional 9°/o interest 
on the unpaid amount; however, they did not pay the interest. 

- The claimant settled a third party claim, the notes on this file 
indicate she received a net settlement of $21,956.06; however, 
there is no indication on either file that a credit was taken for 
this amount, which is allowed by law. 
The documents transferred to NCA in the electronic file were for 
both claims. 

- Eleven bills paid by PMA located in showdocs were paid within 
forty five days of the dates received. 

- Two bills paid by PMA located in showdocs were paid in excess 
of forty five days of the dates received. 
Sixteen checks issued by PMA could not be matched to a bill in 
the file. 

File #RO5  Date of injury: 3/20/00 Amount Reserved: $12,594.15 
Amount Paid: $40,835.02 
KBM's estimate:  $34,244.00 

ANCR: left shoulder and back 
This file was under-reserved by PMA. The claimant is classified 
PPD and there is SO°/o apportionment with Special Funds under 
Section 15-8. At the time the file was transferred to NCA there 
were only enough funds remaining in the indemnity reserve to 
issue an additional 43 weekly payments to the claimant. 
PRM hired Alternative Risk Concepts to complete the work 
necessary to obtain the concession from Special Funds for relief 
under Section 15-8. rn addition to the initial costs ($2,000), this 
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indicate she received a net settlement of $21,956.06; however, 
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This file was under-reserved by PMA. At the time the file was 
transferred to NCA the claimant was receiving over 
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at her current treatment level to determine where this claim is 
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There is no indication why they would have done this. There 
should never be a duplicate claim file for the same injury. This 
could lead to duplicate payment of medical bills as well as 
overpayments in indemnity when you don't have the proper 
and/or complete history in the file. 
A $50 penalty was assessed against this file because PMA failed 
to pay a medical bill in a timely manner. The order also 
indicated they were to pay the doctor an additional 9°/o interest 
on the unpaid amount; however, they did not pay the interest. 

- The claimant settled a third party claim, the notes on this file 
indicate she received a net settlement of $21,956.06; however, 
there is no indication on either file that a credit was taken for 
this amount, which is allowed by law. 
The documents transferred to NCA in the electronic file were for 
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Sixteen checks issued by PMA could not be matched to a bill in 
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PPD and there is SO°/o apportionment with Special Funds under 
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were only enough funds remaining in the indemnity reserve to 
issue an additional 43 weekly payments to the claimant. 
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company also stipulates that they receive 10% from each refund 
received as part of their contract. There are other companies 
that perform this service without the added 1O°/o contingency. 
The Trust lost a total of $718.22 in recoveries due to this 
contingency. The payments to this company ceased in 2009; 
however, the bill we located in the file indicates it was supposed 
to be ongoing upon recovery, no end date was noted. We were 
unable to locate a contract in the file to determine what the 
actual terms were supposed to be. 
Five bills paid by GB, thirty nine bills paid by PRM and four bills 
paid by PMA located in showdocs were paid within forty five 
days of the dates received. 

- One bill paid by GB and fourteen bills paid by PRM located in 
showdocs were paid in excess of forty five days of the dates 
received. 
Four bills located in the file, which were received by PRM could 
not be matched to a check. 
One check issued by GB and four checks issued by PRM could 
not be matched to a bill in the file. 

- Fifty six bills located in showdocs, paid by PRM, did not contain 
a received date; therefore, it could not be determined if they 
were paid within forty five days of the date received. 

File #R09  Date of injury: 8/26/03 Amount Reserved: $ 958.37 
Amount Paid: $6,715.59 
KBM's estimate:  $2,000.00 

- ANCR: back 
- This file was under-reserved by PRM. The claimant was receiving 

regular chiropractic treatments and there were not enough 
funds in the medical reserve to cover those treatments. 
Two medical bills for Rocky Point Physical Therapy were 
overpaid by PRM, the first check was issued on 1/12/06 and the 
second was issued on 11/4/08. We were unable to determine 
with absolute certainty which dates of service were attributable 
to these checks due to the problem with the poor transfer of 
information from PRM to PMA. The total amount paid on the 
each bill was $113.10, while the total amount owed on each bill 
was $101.10, resulting in an overpayment of $12.00 on each 
bill. This resulted in an overall overpayment of $24.00. 

,-  Five bills paid by PMA located in showdocs were paid within forty 
five days of the dates received. 
One bill paid by PMA located in showdocs was paid in excess of 
forty five days of the date received. 
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The Trust lost a total of $718.22 in recoveries due to this 
contingency. The payments to this company ceased in 2009; 
however, the bill we located in the file indicates it was supposed 
to be ongoing upon recovery, no end date was noted. We were 
unable to locate a contract in the file to determine what the 
actual terms were supposed to be. 
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company also stipulates that they receive 10% from each refund 
received as part of their contract. There are other companies 
that perform this service without the added 1O°/o contingency. 
The Trust lost a total of $718.22 in recoveries due to this 
contingency. The payments to this company ceased in 2009; 
however, the bill we located in the file indicates it was supposed 
to be ongoing upon recovery, no end date was noted. We were 
unable to locate a contract in the file to determine what the 
actual terms were supposed to be. 
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days of the dates received. 
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Four bills located in the file, which were received by PRM could 
not be matched to a check. 
One check issued by GB and four checks issued by PRM could 
not be matched to a bill in the file. 

- Fifty six bills located in showdocs, paid by PRM, did not contain 
a received date; therefore, it could not be determined if they 
were paid within forty five days of the date received. 

File #R09  Date of injury: 8/26/03 Amount Reserved: $ 958.37 
Amount Paid: $6,715.59 
KBM's estimate:  $2,000.00 

- ANCR: back 
- This file was under-reserved by PRM. The claimant was receiving 

regular chiropractic treatments and there were not enough 
funds in the medical reserve to cover those treatments. 
Two medical bills for Rocky Point Physical Therapy were 
overpaid by PRM, the first check was issued on 1/12/06 and the 
second was issued on 11/4/08. We were unable to determine 
with absolute certainty which dates of service were attributable 
to these checks due to the problem with the poor transfer of 
information from PRM to PMA. The total amount paid on the 
each bill was $113.10, while the total amount owed on each bill 
was $101.10, resulting in an overpayment of $12.00 on each 
bill. This resulted in an overall overpayment of $24.00. 

,-  Five bills paid by PMA located in showdocs were paid within forty 
five days of the dates received. 
One bill paid by PMA located in showdocs was paid in excess of 
forty five days of the date received. 
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- Thirty two checks issued could not be matched to a bill in the 
file with any certainty due to the problem with poor transfer of 
information from PRM to PMA. 

File #RO10 Date of injury: 10/3/03 Amount Reserved: $ 99,279.92 
Amount Paid: $173,435.46 
KBM's estimate:  $ 31,500.00 

ANCR: head and neck 
This file remains open due to ongoing medical treatment. 
rndemnity benefits are no longer being paid as the claimant was 
found to have voluntarily removed herself from the workforce as 
of the Notice of Decision filed on 11/25/09. This file should be 
ready for transfer to Special Funds under Section 25-a in 
November 2012 provided no further issues arise with regard to 
lost time. 
PMA was over-reserved on the indemnity portion of this claim 
and under-reserved on the medical portion. At the time the file 
was transferred PMA had over $99,000 in the indemnity reserve 
and only $168 in the medical reserve. At the time they were no 
longer paying indemnity benefits on the file; however, the 
claimant averages $2000-$3000 per month in medical 
expenses. KBM's estimate covers the medical and expense 
payments until the file is eligible for transfer to Special Funds 
under Section 25-a. 

,- One medical bill for Barry M Mark DDS for service on 8/30/05 
was overpaid by PRM. The total amount paid was $137.06, while 
the total amount owed was $117.33, resulting in an 
overpayment of $19.73. 
Thirteen bills paid by PRM, twenty nine bills paid by PMA and 
twelve bills paid by NCA located in showdocs and thirteen bills 
paid by PRM located in eCase were paid within forty five days of 
the dates received. 

- Eight bills paid by PRM and eleven bills paid by PMA located in 
showdocs and fourteen bills paid by PRM located in eCase were 
paid in excess of forty five days of the dates received. 
Eighteen bills located in the file, seven of which were received 
by PRM and eleven were received by PMA could not be matched 
to a check. 

,- Seventy checks issued by PRM and fifty two checks issued by 
PMA could not be matched to a bill in the file. 

,- One hundred fifty seven bills located in showdocs, paid by PRM 
did not contain a received date; therefore, it could not be 
determined if they were paid within forty five days of the date 
received. 
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- Thirty two checks issued could not be matched to a bill in the 
file with any certainty due to the problem with poor transfer of 
information from PRM to PMA. 

File #RO10 Date of injury: 10/3/03 Amount Reserved: $ 99,279.92 
Amount Paid: $173,435.46 
KBM's estimate:  $ 31,500.00 

ANCR: head and neck 
This file remains open due to ongoing medical treatment. 
rndemnity benefits are no longer being paid as the claimant was 
found to have voluntarily removed herself from the workforce as 
of the Notice of Decision filed on 11/25/09. This file should be 
ready for transfer to Special Funds under Section 25-a in 
November 2012 provided no further issues arise with regard to 
lost time. 
PMA was over-reserved on the indemnity portion of this claim 
and under-reserved on the medical portion. At the time the file 
was transferred PMA had over $99,000 in the indemnity reserve 
and only $168 in the medical reserve. At the time they were no 
longer paying indemnity benefits on the file; however, the 
claimant averages $2000-$3000 per month in medical 
expenses. KBM's estimate covers the medical and expense 
payments until the file is eligible for transfer to Special Funds 
under Section 25-a. 

,- One medical bill for Barry M Mark DDS for service on 8/30/05 
was overpaid by PRM. The total amount paid was $137.06, while 
the total amount owed was $117.33, resulting in an 
overpayment of $19.73. 
Thirteen bills paid by PRM, twenty nine bills paid by PMA and 
twelve bills paid by NCA located in showdocs and thirteen bills 
paid by PRM located in eCase were paid within forty five days of 
the dates received. 

- Eight bills paid by PRM and eleven bills paid by PMA located in 
showdocs and fourteen bills paid by PRM located in eCase were 
paid in excess of forty five days of the dates received. 
Eighteen bills located in the file, seven of which were received 
by PRM and eleven were received by PMA could not be matched 
to a check. 

,- Seventy checks issued by PRM and fifty two checks issued by 
PMA could not be matched to a bill in the file. 

,- One hundred fifty seven bills located in showdocs, paid by PRM 
did not contain a received date; therefore, it could not be 
determined if they were paid within forty five days of the date 
received. 
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- Thirty two checks issued could not be matched to a bill in the 
file with any certainty due to the problem with poor transfer of 
information from PRM to PMA. 

File #RO10 Date of injury: 10/3/03 Amount Reserved: $ 99,279.92 
Amount Paid: $173,435.46 
KBM's estimate:  $ 31,500.00 

ANCR: head and neck 
This file remains open due to ongoing medical treatment. 
rndemnity benefits are no longer being paid as the claimant was 
found to have voluntarily removed herself from the workforce as 
of the Notice of Decision filed on 11/25/09. This file should be 
ready for transfer to Special Funds under Section 25-a in 
November 2012 provided no further issues arise with regard to 
lost time. 
PMA was over-reserved on the indemnity portion of this claim 
and under-reserved on the medical portion. At the time the file 
was transferred PMA had over $99,000 in the indemnity reserve 
and only $168 in the medical reserve. At the time they were no 
longer paying indemnity benefits on the file; however, the 
claimant averages $2000-$3000 per month in medical 
expenses. KBM's estimate covers the medical and expense 
payments until the file is eligible for transfer to Special Funds 
under Section 25-a. 

,- One medical bill for Barry M Mark DDS for service on 8/30/05 
was overpaid by PRM. The total amount paid was $137.06, while 
the total amount owed was $117.33, resulting in an 
overpayment of $19.73. 
Thirteen bills paid by PRM, twenty nine bills paid by PMA and 
twelve bills paid by NCA located in showdocs and thirteen bills 
paid by PRM located in eCase were paid within forty five days of 
the dates received. 

- Eight bills paid by PRM and eleven bills paid by PMA located in 
showdocs and fourteen bills paid by PRM located in eCase were 
paid in excess of forty five days of the dates received. 
Eighteen bills located in the file, seven of which were received 
by PRM and eleven were received by PMA could not be matched 
to a check. 

,- Seventy checks issued by PRM and fifty two checks issued by 
PMA could not be matched to a bill in the file. 

,- One hundred fifty seven bills located in showdocs, paid by PRM 
did not contain a received date; therefore, it could not be 
determined if they were paid within forty five days of the date 
received. 
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File #R012 Date of injury: 8/28/04 Amount Reserved: $ 1,905.14 
Amount Paid: $17,652.82 
KBM's estimate:  $12,990.40 

- ANCR: neck 
- This file was properly reserved by PMA based on the facts of the 

case when they were handling it. Prior to transfer to NCA the 
claimant was treating with a chiropractor on a semi-regular 
basis although her treatment was lessening over time. Two 
months prior to transfer the claimant was taken out of work; 
however, it does not appear that the PMA adjuster was aware of 
this fact based on the notes in the file. NCA has now resolved 
that issue and the file will be eligible for relief under Section 25-
a after December 2015 provided the claimant does not incur 
further lost wages. 
We are unable to determine with any accuracy how many bills 
were paid in a timely manner as none of the bills received by 
PRM were date stamped. Furthermore, when the transfer of 
information was completed it was not done properly and 
important data was lost including the dates of service on the 
checks to providers. A significant amount of time was spent 
attempting to match checks to bills based on amount billed and 
dates of service utilizing both showdocs and eCase. Since the 
majority of the claimant's treatment was rendered by one 
provider (Eric Leader, DC) this proved to be impossible. 

File #R014 Date of injury: 4/20/05 Amount Reserved: $ 9,867.22 
Amount Paid: $44,747.83 
KBM's estimate:  $14,663.92 

ANCR: neck, low back, shoulders and hands 
,- The reserves PMA had on the file at the time of transfer were 

sufficient. The facts of the case have since changed and the 
reserves need to be increased slightly at this time. 
The claimant was terminated on 4/28/05 for falsifying his time 
card. 
The claimant settled a third party lawsuit for $12,000; his net 
payment was $7,476.67. rf/when the total amount paid out on 
this claim for indemnity and medical benefits reaches and/or 
exceeds $50,000 the Trust will be able to take a credit for the 
amount the claimant received from the third party settlement. 
Ten bills paid by PRM, three bills paid by PMA and four bills paid 
by NCA located in showdocs were paid within forty five days of 
the dates received. 
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File #R012 Date of injury: 8/28/04 Amount Reserved: $ 1,905.14 
Amount Paid: $17,652.82 
KBM's estimate:  $12,990.40 

- ANCR: neck 
- This file was properly reserved by PMA based on the facts of the 

case when they were handling it. Prior to transfer to NCA the 
claimant was treating with a chiropractor on a semi-regular 
basis although her treatment was lessening over time. Two 
months prior to transfer the claimant was taken out of work; 
however, it does not appear that the PMA adjuster was aware of 
this fact based on the notes in the file. NCA has now resolved 
that issue and the file will be eligible for relief under Section 25-
a after December 2015 provided the claimant does not incur 
further lost wages. 
We are unable to determine with any accuracy how many bills 
were paid in a timely manner as none of the bills received by 
PRM were date stamped. Furthermore, when the transfer of 
information was completed it was not done properly and 
important data was lost including the dates of service on the 
checks to providers. A significant amount of time was spent 
attempting to match checks to bills based on amount billed and 
dates of service utilizing both showdocs and eCase. Since the 
majority of the claimant's treatment was rendered by one 
provider (Eric Leader, DC) this proved to be impossible. 

File #R014 Date of injury: 4/20/05 Amount Reserved: $ 9,867.22 
Amount Paid: $44,747.83 
KBM's estimate:  $14,663.92 

ANCR: neck, low back, shoulders and hands 
,- The reserves PMA had on the file at the time of transfer were 

sufficient. The facts of the case have since changed and the 
reserves need to be increased slightly at this time. 
The claimant was terminated on 4/28/05 for falsifying his time 
card. 
The claimant settled a third party lawsuit for $12,000; his net 
payment was $7,476.67. rf/when the total amount paid out on 
this claim for indemnity and medical benefits reaches and/or 
exceeds $50,000 the Trust will be able to take a credit for the 
amount the claimant received from the third party settlement. 
Ten bills paid by PRM, three bills paid by PMA and four bills paid 
by NCA located in showdocs were paid within forty five days of 
the dates received. 
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File #R012 Date of injury: 8/28/04 Amount Reserved: $ 1,905.14 
Amount Paid: $17,652.82 
KBM's estimate:  $12,990.40 

- ANCR: neck 
- This file was properly reserved by PMA based on the facts of the 

case when they were handling it. Prior to transfer to NCA the 
claimant was treating with a chiropractor on a semi-regular 
basis although her treatment was lessening over time. Two 
months prior to transfer the claimant was taken out of work; 
however, it does not appear that the PMA adjuster was aware of 
this fact based on the notes in the file. NCA has now resolved 
that issue and the file will be eligible for relief under Section 25-
a after December 2015 provided the claimant does not incur 
further lost wages. 
We are unable to determine with any accuracy how many bills 
were paid in a timely manner as none of the bills received by 
PRM were date stamped. Furthermore, when the transfer of 
information was completed it was not done properly and 
important data was lost including the dates of service on the 
checks to providers. A significant amount of time was spent 
attempting to match checks to bills based on amount billed and 
dates of service utilizing both showdocs and eCase. Since the 
majority of the claimant's treatment was rendered by one 
provider (Eric Leader, DC) this proved to be impossible. 

File #R014 Date of injury: 4/20/05 Amount Reserved: $ 9,867.22 
Amount Paid: $44,747.83 
KBM's estimate:  $14,663.92 

ANCR: neck, low back, shoulders and hands 
,- The reserves PMA had on the file at the time of transfer were 

sufficient. The facts of the case have since changed and the 
reserves need to be increased slightly at this time. 
The claimant was terminated on 4/28/05 for falsifying his time 
card. 
The claimant settled a third party lawsuit for $12,000; his net 
payment was $7,476.67. rf/when the total amount paid out on 
this claim for indemnity and medical benefits reaches and/or 
exceeds $50,000 the Trust will be able to take a credit for the 
amount the claimant received from the third party settlement. 
Ten bills paid by PRM, three bills paid by PMA and four bills paid 
by NCA located in showdocs were paid within forty five days of 
the dates received. 
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- Six bills paid by PRM and two bills paid by PMA located in 
showdocs were paid in excess of forty five days of the dates 
received. 
Four checks issued by PRM could not be matched to a bill in the 
file. 

- Six bills located in the file, five of which were received by PRM 
and one was received by PMA could not be matched to a check. 

- Three bills paid by PRM and two bills paid by PMA located in 
showdocs did not contain a received date; therefore, it could not 
be determined if they were paid within forty five days of the 
date received. 

File #RO15 Date of injury: 2/1/06 Amount Reserved: $ 366.64 
Amount Paid: $5,681.41 
KBM's estimate:  $1,500.00 

ANCR: back 
This is a medical only claim for a back injury. The file should be 
eligible for relief under Section 25-a after 2/1/13 which is 7 
years after the injury occurred since there has not been any lost 
ti me from work involved with this claim. 

F- 

 

The file was under-reserved by PMA as they did not have 
enough funds to cover the medical treatment through the 
establishment of Section 25-a. rn addition they were carrying a 
negative amount for the expense reserve and would need funds 
to bring the file to a hearing to have Section 25-a established. 
We are unable to determine with any accuracy how many bills 
were paid in a timely manner as none of the bills received by 
PRM were date stamped. Furthermore, when the transfer of 
information was completed it was not done properly and 
important data was lost including the dates of service on the 
checks to providers. A significant amount of time was spent 
attempting to match checks to bills based on amount billed and 
dates of service utilizing both showdocs and eCase. Since the 
majority of the claimant's treatment was rendered by one 
provider (Dr. Gregory 3 Garner) this proved to be impossible. 

File #R017 Date of injury: 8/1/07 Amount Reserved: $125,951.77 
Amount Paid: $114,165.38 
KBM's estimate:  $105,000.00 

r ANCR: back and left knee 
This file is currently under appeal with the WCB on the issue of 
permanency. At a hearing held on 9/7/11 the claimant was 
classified PPD with an impairment of 7S°/o which, along with 
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- Six bills paid by PRM and two bills paid by PMA located in 
showdocs were paid in excess of forty five days of the dates 
received. 
Four checks issued by PRM could not be matched to a bill in the 
file. 

- Six bills located in the file, five of which were received by PRM 
and one was received by PMA could not be matched to a check. 

- Three bills paid by PRM and two bills paid by PMA located in 
showdocs did not contain a received date; therefore, it could not 
be determined if they were paid within forty five days of the 
date received. 

File #RO15 Date of injury: 2/1/06 Amount Reserved: $ 366.64 
Amount Paid: $5,681.41 
KBM's estimate:  $1,500.00 

ANCR: back 
This is a medical only claim for a back injury. The file should be 
eligible for relief under Section 25-a after 2/1/13 which is 7 
years after the injury occurred since there has not been any lost 
ti me from work involved with this claim. 

F- 

 

The file was under-reserved by PMA as they did not have 
enough funds to cover the medical treatment through the 
establishment of Section 25-a. rn addition they were carrying a 
negative amount for the expense reserve and would need funds 
to bring the file to a hearing to have Section 25-a established. 
We are unable to determine with any accuracy how many bills 
were paid in a timely manner as none of the bills received by 
PRM were date stamped. Furthermore, when the transfer of 
information was completed it was not done properly and 
important data was lost including the dates of service on the 
checks to providers. A significant amount of time was spent 
attempting to match checks to bills based on amount billed and 
dates of service utilizing both showdocs and eCase. Since the 
majority of the claimant's treatment was rendered by one 
provider (Dr. Gregory 3 Garner) this proved to be impossible. 

File #R017 Date of injury: 8/1/07 Amount Reserved: $125,951.77 
Amount Paid: $114,165.38 
KBM's estimate:  $105,000.00 

r ANCR: back and left knee 
This file is currently under appeal with the WCB on the issue of 
permanency. At a hearing held on 9/7/11 the claimant was 
classified PPD with an impairment of 7S°/o which, along with 
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- Six bills paid by PRM and two bills paid by PMA located in 
showdocs were paid in excess of forty five days of the dates 
received. 
Four checks issued by PRM could not be matched to a bill in the 
file. 

- Six bills located in the file, five of which were received by PRM 
and one was received by PMA could not be matched to a check. 

- Three bills paid by PRM and two bills paid by PMA located in 
showdocs did not contain a received date; therefore, it could not 
be determined if they were paid within forty five days of the 
date received. 

File #RO15 Date of injury: 2/1/06 Amount Reserved: $ 366.64 
Amount Paid: $5,681.41 
KBM's estimate:  $1,500.00 

ANCR: back 
This is a medical only claim for a back injury. The file should be 
eligible for relief under Section 25-a after 2/1/13 which is 7 
years after the injury occurred since there has not been any lost 
ti me from work involved with this claim. 

F- 

 

The file was under-reserved by PMA as they did not have 
enough funds to cover the medical treatment through the 
establishment of Section 25-a. rn addition they were carrying a 
negative amount for the expense reserve and would need funds 
to bring the file to a hearing to have Section 25-a established. 
We are unable to determine with any accuracy how many bills 
were paid in a timely manner as none of the bills received by 
PRM were date stamped. Furthermore, when the transfer of 
information was completed it was not done properly and 
important data was lost including the dates of service on the 
checks to providers. A significant amount of time was spent 
attempting to match checks to bills based on amount billed and 
dates of service utilizing both showdocs and eCase. Since the 
majority of the claimant's treatment was rendered by one 
provider (Dr. Gregory 3 Garner) this proved to be impossible. 

File #R017 Date of injury: 8/1/07 Amount Reserved: $125,951.77 
Amount Paid: $114,165.38 
KBM's estimate:  $105,000.00 

r ANCR: back and left knee 
This file is currently under appeal with the WCB on the issue of 
permanency. At a hearing held on 9/7/11 the claimant was 
classified PPD with an impairment of 7S°/o which, along with 
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other factors, demonstrates a loss of wage earning capacity of 
75% in the same employment or otherwise. Accordingly, the 
claimant is entitled to wage loss benefits not to exceed 400 
weeks @ $172.85/week. The WCB also directed the carrier to 
deposit the present value of all unpaid benefits into the 
Aggregate Trust Fund (ATF). However, self-insured employers 
are exempt from making deposits into the ATF; this issue is also 
part of the appeal. 
This file was properly reserved by PRM, the difference between 
KBM's estimate and the amount reserved by PRM is the amount 
paid on the claim since the time of transfer. 
Four medical bills for Lenox Hill Hospital for service on 9/24/08, 
12/10/08, 2/18/09 and 4/20/09 were overpaid by PMA. The 
total amount paid on the each bill was $87.81, while the total 
amount owed on each bill was $52.69, resulting in an 
overpayment of $35.12 on each bill. This resulted in an overall 
overpayment of $140.48. 
Two medical bills for Roberta Wein, PT for service on 8/18/10-
9/1/10 and 9/13/10-9/29/10 were overpaid by PMA. The total 
amount paid on the first bill was $337.50, while the total 
amount owed was $300.00, resulting in an overpayment of 
$37.50. The total amount paid on the second bill was $337.50, 
while the total amount owed was $300.00, resulting in an 
overpayment of $37.50. 
WE's were used excessively on this claim by PRM. PRM obtained 
nine IME's within a 124 week period. That averages out to 1 IME 
every 13.7 weeks; IME's should not be done sooner than every 
6 months unless there is an obvious change in condition such as 
the claimant having surgery. Furthermore, the IME doctor never 
changed his opinion from report to report so it was a waste of 
money ($4,775), in addition to borderline harassment of the 
claimant. 

,- Seventeen bills paid by PRM, sixteen bills paid by PMA and six 
bills paid by NCA were located in showdocs as well as six bills 
paid by PRM and one bill paid by PMA located in eCase, were 
paid within forty five days of the dates received. 
Five bills paid by PRM and one bill paid by PMA located in 
showdocs and eight bills paid by PRM located in eCase were paid 
in excess of forty five days of the dates received. 

,- Thirty three checks issued by PRM could not be matched to a bill 
in the file. 

,-  Forty one bills located in showdocs did not contain a received 
date; therefore, it could not be determined if they were paid 
within forty five days of the date received. 

Community Residence Insurance Saving Plan 
Administrator: PRM J  Inc. 10/31/95 - 7/31/10 

PMA, Inc. 8/1/10 - 8/8/11 
NCAComp, Inc. 8/9/11 thru Present Page 13 

other factors, demonstrates a loss of wage earning capacity of 
75% in the same employment or otherwise. Accordingly, the 
claimant is entitled to wage loss benefits not to exceed 400 
weeks @ $172.85/week. The WCB also directed the carrier to 
deposit the present value of all unpaid benefits into the 
Aggregate Trust Fund (ATF). However, self-insured employers 
are exempt from making deposits into the ATF; this issue is also 
part of the appeal. 
This file was properly reserved by PRM, the difference between 
KBM's estimate and the amount reserved by PRM is the amount 
paid on the claim since the time of transfer. 
Four medical bills for Lenox Hill Hospital for service on 9/24/08, 
12/10/08, 2/18/09 and 4/20/09 were overpaid by PMA. The 
total amount paid on the each bill was $87.81, while the total 
amount owed on each bill was $52.69, resulting in an 
overpayment of $35.12 on each bill. This resulted in an overall 
overpayment of $140.48. 
Two medical bills for Roberta Wein, PT for service on 8/18/10-
9/1/10 and 9/13/10-9/29/10 were overpaid by PMA. The total 
amount paid on the first bill was $337.50, while the total 
amount owed was $300.00, resulting in an overpayment of 
$37.50. The total amount paid on the second bill was $337.50, 
while the total amount owed was $300.00, resulting in an 
overpayment of $37.50. 
WE's were used excessively on this claim by PRM. PRM obtained 
nine IME's within a 124 week period. That averages out to 1 IME 
every 13.7 weeks; IME's should not be done sooner than every 
6 months unless there is an obvious change in condition such as 
the claimant having surgery. Furthermore, the IME doctor never 
changed his opinion from report to report so it was a waste of 
money ($4,775), in addition to borderline harassment of the 
claimant. 

,- Seventeen bills paid by PRM, sixteen bills paid by PMA and six 
bills paid by NCA were located in showdocs as well as six bills 
paid by PRM and one bill paid by PMA located in eCase, were 
paid within forty five days of the dates received. 
Five bills paid by PRM and one bill paid by PMA located in 
showdocs and eight bills paid by PRM located in eCase were paid 
in excess of forty five days of the dates received. 

,- Thirty three checks issued by PRM could not be matched to a bill 
in the file. 

,-  Forty one bills located in showdocs did not contain a received 
date; therefore, it could not be determined if they were paid 
within forty five days of the date received. 
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other factors, demonstrates a loss of wage earning capacity of 
75% in the same employment or otherwise. Accordingly, the 
claimant is entitled to wage loss benefits not to exceed 400 
weeks @ $172.85/week. The WCB also directed the carrier to 
deposit the present value of all unpaid benefits into the 
Aggregate Trust Fund (ATF). However, self-insured employers 
are exempt from making deposits into the ATF; this issue is also 
part of the appeal. 
This file was properly reserved by PRM, the difference between 
KBM's estimate and the amount reserved by PRM is the amount 
paid on the claim since the time of transfer. 
Four medical bills for Lenox Hill Hospital for service on 9/24/08, 
12/10/08, 2/18/09 and 4/20/09 were overpaid by PMA. The 
total amount paid on the each bill was $87.81, while the total 
amount owed on each bill was $52.69, resulting in an 
overpayment of $35.12 on each bill. This resulted in an overall 
overpayment of $140.48. 
Two medical bills for Roberta Wein, PT for service on 8/18/10-
9/1/10 and 9/13/10-9/29/10 were overpaid by PMA. The total 
amount paid on the first bill was $337.50, while the total 
amount owed was $300.00, resulting in an overpayment of 
$37.50. The total amount paid on the second bill was $337.50, 
while the total amount owed was $300.00, resulting in an 
overpayment of $37.50. 
WE's were used excessively on this claim by PRM. PRM obtained 
nine IME's within a 124 week period. That averages out to 1 IME 
every 13.7 weeks; IME's should not be done sooner than every 
6 months unless there is an obvious change in condition such as 
the claimant having surgery. Furthermore, the IME doctor never 
changed his opinion from report to report so it was a waste of 
money ($4,775), in addition to borderline harassment of the 
claimant. 

,- Seventeen bills paid by PRM, sixteen bills paid by PMA and six 
bills paid by NCA were located in showdocs as well as six bills 
paid by PRM and one bill paid by PMA located in eCase, were 
paid within forty five days of the dates received. 
Five bills paid by PRM and one bill paid by PMA located in 
showdocs and eight bills paid by PRM located in eCase were paid 
in excess of forty five days of the dates received. 

,- Thirty three checks issued by PRM could not be matched to a bill 
in the file. 

,-  Forty one bills located in showdocs did not contain a received 
date; therefore, it could not be determined if they were paid 
within forty five days of the date received. 
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File #R019 Date of injury: 3/30/09 Amount Reserved: $32,374.91 
Amount Paid: $53,241.08 
KBM's estimate:  $98,886.97 

ANCR: back, right hip and right ankle 
,- This file was under-reserved by PMA. The file needs to be 

reserved for the permanency CAP as it is obvious that the 
claimant will not be voluntarily returning to work. 
The attorney handling this file on behalf of PRM and the Trust 
(Davis & Venturini) made several errors. The first occurred 
during the hearing that took place on 2/12/10 at which time 
they accepted liability for indemnity benefits for the period 
7/29/09-8/25/09 even though the medical reports for that 
period did not show that the claimant exhibited a disability. 
Furthermore, she gave birth on 7/24/09; therefore, she would 
have been considered totally disabled for at least a 4 week 
period due to that event. The second error, which they took 
responsibility for, occurred on 3/25/11. The attorney appeared 
at the WCB for a hearing 2 hours late, they did not charge the 
Trust for that hearing and they paid the resulting penalty for an 
unnecessary adjournment. In addition, they filed an appeal on 
the Notice of Decision from that hearing for free which was 
ultimately lost because by the time the appeal board looked at 
the file the claimant had gone to the doctor and a report was in 
the board file folder. The argument had been that the claimant's 
wages should be suspended for not supplying up-to-date 
medical evidence of an on-going disability, had they appeared at 
the March hearing they most likely would have been granted the 
suspension because the claimant did not seek treatment until 
April 15th 
Eleven bills paid by PMA and nine bills paid by NCA located in 
showdocs were paid within forty five days of the dates received. 

,-  Four bills paid by PRM, five bills paid by PMA and one bill paid by 
NCA located in showdocs and four bills paid by PMA located in 
eCase, were paid in excess of forty five days of the dates 
received. 
Five checks issued by PMA could not be matched to a bill in the 
file. 
Fourteen bills paid by PRM, three bills paid by PMA and two bills 
paid by NCA located in showdocs did not contain a received 
date; therefore, it could not be determined if they were paid 
within forty five days of the date received. 

Community Residence Insurance Saving Plan 
Administrator: PRM J  Inc. 10/31/95 - 7/31/10 

PMA, Inc. 8/1/10 - 8/8/11 
NCAComp, Inc. 8/9/11 thru Present Page 14 

File #R019 Date of injury: 3/30/09 Amount Reserved: $32,374.91 
Amount Paid: $53,241.08 
KBM's estimate:  $98,886.97 

ANCR: back, right hip and right ankle 
,- This file was under-reserved by PMA. The file needs to be 

reserved for the permanency CAP as it is obvious that the 
claimant will not be voluntarily returning to work. 
The attorney handling this file on behalf of PRM and the Trust 
(Davis & Venturini) made several errors. The first occurred 
during the hearing that took place on 2/12/10 at which time 
they accepted liability for indemnity benefits for the period 
7/29/09-8/25/09 even though the medical reports for that 
period did not show that the claimant exhibited a disability. 
Furthermore, she gave birth on 7/24/09; therefore, she would 
have been considered totally disabled for at least a 4 week 
period due to that event. The second error, which they took 
responsibility for, occurred on 3/25/11. The attorney appeared 
at the WCB for a hearing 2 hours late, they did not charge the 
Trust for that hearing and they paid the resulting penalty for an 
unnecessary adjournment. In addition, they filed an appeal on 
the Notice of Decision from that hearing for free which was 
ultimately lost because by the time the appeal board looked at 
the file the claimant had gone to the doctor and a report was in 
the board file folder. The argument had been that the claimant's 
wages should be suspended for not supplying up-to-date 
medical evidence of an on-going disability, had they appeared at 
the March hearing they most likely would have been granted the 
suspension because the claimant did not seek treatment until 
April 15th 
Eleven bills paid by PMA and nine bills paid by NCA located in 
showdocs were paid within forty five days of the dates received. 

,-  Four bills paid by PRM, five bills paid by PMA and one bill paid by 
NCA located in showdocs and four bills paid by PMA located in 
eCase, were paid in excess of forty five days of the dates 
received. 
Five checks issued by PMA could not be matched to a bill in the 
file. 
Fourteen bills paid by PRM, three bills paid by PMA and two bills 
paid by NCA located in showdocs did not contain a received 
date; therefore, it could not be determined if they were paid 
within forty five days of the date received. 
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File #R019 Date of injury: 3/30/09 Amount Reserved: $32,374.91 
Amount Paid: $53,241.08 
KBM's estimate:  $98,886.97 

ANCR: back, right hip and right ankle 
,- This file was under-reserved by PMA. The file needs to be 

reserved for the permanency CAP as it is obvious that the 
claimant will not be voluntarily returning to work. 
The attorney handling this file on behalf of PRM and the Trust 
(Davis & Venturini) made several errors. The first occurred 
during the hearing that took place on 2/12/10 at which time 
they accepted liability for indemnity benefits for the period 
7/29/09-8/25/09 even though the medical reports for that 
period did not show that the claimant exhibited a disability. 
Furthermore, she gave birth on 7/24/09; therefore, she would 
have been considered totally disabled for at least a 4 week 
period due to that event. The second error, which they took 
responsibility for, occurred on 3/25/11. The attorney appeared 
at the WCB for a hearing 2 hours late, they did not charge the 
Trust for that hearing and they paid the resulting penalty for an 
unnecessary adjournment. In addition, they filed an appeal on 
the Notice of Decision from that hearing for free which was 
ultimately lost because by the time the appeal board looked at 
the file the claimant had gone to the doctor and a report was in 
the board file folder. The argument had been that the claimant's 
wages should be suspended for not supplying up-to-date 
medical evidence of an on-going disability, had they appeared at 
the March hearing they most likely would have been granted the 
suspension because the claimant did not seek treatment until 
April 15th 
Eleven bills paid by PMA and nine bills paid by NCA located in 
showdocs were paid within forty five days of the dates received. 

,-  Four bills paid by PRM, five bills paid by PMA and one bill paid by 
NCA located in showdocs and four bills paid by PMA located in 
eCase, were paid in excess of forty five days of the dates 
received. 
Five checks issued by PMA could not be matched to a bill in the 
file. 
Fourteen bills paid by PRM, three bills paid by PMA and two bills 
paid by NCA located in showdocs did not contain a received 
date; therefore, it could not be determined if they were paid 
within forty five days of the date received. 
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Closed Claims 

File #RC3 Date of Injury: 11/22/99 Amount Reserved: $ .00 
Amount Paid: $27,630.89 

- ANCR: right shoulder and right hand 
- This is a duplicate claim of file R03. It appears that PMA opened 

the duplicate claim after the files were transferred to them. 
There is no indication why they would have done this. There 
should never be a duplicate claim file for the same injury. This 
could lead to duplicate payment of medical bills as well as 
overpayments in indemnity when you don't have the proper 
and/or complete history in the file. 

- The claimant settled a third party claim, the notes on the other 
file indicate she received a net settlement of $21,956.06; 
however, there is no indication on either file that a credit was 
taken for this amount, which is allowed by law. 
One expense bill for Andrew M. G. Davy, MD for testimony on 
1/23/06 was overpaid by PRM. The total amount paid was 
$900.00, while the total amount owed was $400.00, resulting in 
an overpayment of $500.00. 

- Seventeen bills paid by PRM located in eCase were paid within 
forty five days of the dates received. 
Ten bills paid by PRM located in eCase, were paid in excess of 
forty five days of the dates received. 

- Five checks issued by PRM could not be matched to a bill in the 
file. 

File #RC4 Date of Injury: 12/1/99 Amount Reserved: $ .35 
Amount Paid: $20,708.73 
KBM's Estimate:  $ 7,500.00 

- ANCR: back 
- This file was reopened as the claimant began treating again for 

this injury. The file was litigated for the issue of Section 25-a 
applicability. Section 25-a was established effective 1/25/12; 
Special Funds has filed an appeal disputing this finding. Once 
all issues have been resolved in favor of the Trust (as it appears 
it will), this file should be re-closed. 

,-  PMA had minimal reserves on this closed file that should have 
been open; however, they were under-reserved ($706.93) for 
the known exposure on the duplicate file (see next bullet) that 
should never have been opened. 
rt appears that PMA opened a duplicate file for this claim after 
the files were transferred to them. There is a copy of a PMA 
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Closed Claims 

File #RC3 Date of Injury: 11/22/99 Amount Reserved: $ .00 
Amount Paid: $27,630.89 

- ANCR: right shoulder and right hand 
- This is a duplicate claim of file R03. It appears that PMA opened 

the duplicate claim after the files were transferred to them. 
There is no indication why they would have done this. There 
should never be a duplicate claim file for the same injury. This 
could lead to duplicate payment of medical bills as well as 
overpayments in indemnity when you don't have the proper 
and/or complete history in the file. 

- The claimant settled a third party claim, the notes on the other 
file indicate she received a net settlement of $21,956.06; 
however, there is no indication on either file that a credit was 
taken for this amount, which is allowed by law. 
One expense bill for Andrew M. G. Davy, MD for testimony on 
1/23/06 was overpaid by PRM. The total amount paid was 
$900.00, while the total amount owed was $400.00, resulting in 
an overpayment of $500.00. 

- Seventeen bills paid by PRM located in eCase were paid within 
forty five days of the dates received. 
Ten bills paid by PRM located in eCase, were paid in excess of 
forty five days of the dates received. 

- Five checks issued by PRM could not be matched to a bill in the 
file. 

File #RC4 Date of Injury: 12/1/99 Amount Reserved: $ .35 
Amount Paid: $20,708.73 
KBM's Estimate:  $ 7,500.00 

- ANCR: back 
- This file was reopened as the claimant began treating again for 

this injury. The file was litigated for the issue of Section 25-a 
applicability. Section 25-a was established effective 1/25/12; 
Special Funds has filed an appeal disputing this finding. Once 
all issues have been resolved in favor of the Trust (as it appears 
it will), this file should be re-closed. 

,-  PMA had minimal reserves on this closed file that should have 
been open; however, they were under-reserved ($706.93) for 
the known exposure on the duplicate file (see next bullet) that 
should never have been opened. 
rt appears that PMA opened a duplicate file for this claim after 
the files were transferred to them. There is a copy of a PMA 
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Closed Claims 

File #RC3 Date of Injury: 11/22/99 Amount Reserved: $ .00 
Amount Paid: $27,630.89 

- ANCR: right shoulder and right hand 
- This is a duplicate claim of file R03. It appears that PMA opened 

the duplicate claim after the files were transferred to them. 
There is no indication why they would have done this. There 
should never be a duplicate claim file for the same injury. This 
could lead to duplicate payment of medical bills as well as 
overpayments in indemnity when you don't have the proper 
and/or complete history in the file. 

- The claimant settled a third party claim, the notes on the other 
file indicate she received a net settlement of $21,956.06; 
however, there is no indication on either file that a credit was 
taken for this amount, which is allowed by law. 
One expense bill for Andrew M. G. Davy, MD for testimony on 
1/23/06 was overpaid by PRM. The total amount paid was 
$900.00, while the total amount owed was $400.00, resulting in 
an overpayment of $500.00. 

- Seventeen bills paid by PRM located in eCase were paid within 
forty five days of the dates received. 
Ten bills paid by PRM located in eCase, were paid in excess of 
forty five days of the dates received. 

- Five checks issued by PRM could not be matched to a bill in the 
file. 

File #RC4 Date of Injury: 12/1/99 Amount Reserved: $ .35 
Amount Paid: $20,708.73 
KBM's Estimate:  $ 7,500.00 

- ANCR: back 
- This file was reopened as the claimant began treating again for 

this injury. The file was litigated for the issue of Section 25-a 
applicability. Section 25-a was established effective 1/25/12; 
Special Funds has filed an appeal disputing this finding. Once 
all issues have been resolved in favor of the Trust (as it appears 
it will), this file should be re-closed. 

,-  PMA had minimal reserves on this closed file that should have 
been open; however, they were under-reserved ($706.93) for 
the known exposure on the duplicate file (see next bullet) that 
should never have been opened. 
rt appears that PMA opened a duplicate file for this claim after 
the files were transferred to them. There is a copy of a PMA 
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email in the duplicate file to their "CSC Setup Dept" stating: 
"These are PRM setups that need to be done from the 
spreadsheet they attach to the emails. With the volume of these 
coming just to me, r think it's probably better to now direct 
them to CSC Setups. They will need to remember to enter them 
as takeovers and to use the TPA claim number listed on the 
spreadsheet info." There should never be a duplicate claim file 
for the same injury. This could lead to duplicate payment of 
medical bills as well as overpayments in indemnity when you 
don't have the proper and/or complete history in the file. NCA 
closed the duplicate file when they were transferred to them for 
handling. 

,- There were no old documents in the electronic file transferred to 
NCA. It appears that this file was reopened by PMA after the 
transfer from PRM and because of this all information was lost. 
And, due to the fact that the file has been transferred to Special 
Funds we were unable to view the eCase file; therefore, we 
were unable to determine whether or not PRM and/or PMA paid 
bills in a timely manner on this file. 

File #RC7 Date of Injury: 3/13/02 Amount Reserved: $ .00 
Amount Paid: $33,565.92 

ANCR: neck, back and shoulders 
This file was closed with a 1S°/o schedule loss of use award to 
the right arm and a lS°/o schedule loss of use award to the left 
arm on 7/24/09. 

,- There were no documents in the electronic file transferred to 
NCA. It appears that this file was reopened by PMA after the 
transfer from PRM and because of this all information was lost. 
There was a third party settlement on this file however, there is 
no information indicating how much the claimant netted from 
that settlement. Therefore, in the event this file is reopened in 
the future and the paid to date exceeds the $50,000 threshold 
(because this was a MVA the Trust is responsible for the initial 
$50k) there is no way to know what the credit would be for the 
settlement. 
Eight bills located in eCase were paid by PRM within forty five 
days of the dates received. 

,- Two bills paid by PRM located in eCase, were paid in excess of 
forty five days of the dates received. 

,-  Five bills located in eCase could not be matched to a check. 
Two checks issued by PRM could not be matched to a bill in the 
file. 
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email in the duplicate file to their "CSC Setup Dept" stating: 
"These are PRM setups that need to be done from the 
spreadsheet they attach to the emails. With the volume of these 
coming just to me, r think it's probably better to now direct 
them to CSC Setups. They will need to remember to enter them 
as takeovers and to use the TPA claim number listed on the 
spreadsheet info." There should never be a duplicate claim file 
for the same injury. This could lead to duplicate payment of 
medical bills as well as overpayments in indemnity when you 
don't have the proper and/or complete history in the file. NCA 
closed the duplicate file when they were transferred to them for 
handling. 

,- There were no old documents in the electronic file transferred to 
NCA. It appears that this file was reopened by PMA after the 
transfer from PRM and because of this all information was lost. 
And, due to the fact that the file has been transferred to Special 
Funds we were unable to view the eCase file; therefore, we 
were unable to determine whether or not PRM and/or PMA paid 
bills in a timely manner on this file. 

File #RC7 Date of Injury: 3/13/02 Amount Reserved: $ .00 
Amount Paid: $33,565.92 

ANCR: neck, back and shoulders 
This file was closed with a 1S°/o schedule loss of use award to 
the right arm and a lS°/o schedule loss of use award to the left 
arm on 7/24/09. 

,- There were no documents in the electronic file transferred to 
NCA. It appears that this file was reopened by PMA after the 
transfer from PRM and because of this all information was lost. 
There was a third party settlement on this file however, there is 
no information indicating how much the claimant netted from 
that settlement. Therefore, in the event this file is reopened in 
the future and the paid to date exceeds the $50,000 threshold 
(because this was a MVA the Trust is responsible for the initial 
$50k) there is no way to know what the credit would be for the 
settlement. 
Eight bills located in eCase were paid by PRM within forty five 
days of the dates received. 

,- Two bills paid by PRM located in eCase, were paid in excess of 
forty five days of the dates received. 

,-  Five bills located in eCase could not be matched to a check. 
Two checks issued by PRM could not be matched to a bill in the 
file. 
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email in the duplicate file to their "CSC Setup Dept" stating: 
"These are PRM setups that need to be done from the 
spreadsheet they attach to the emails. With the volume of these 
coming just to me, r think it's probably better to now direct 
them to CSC Setups. They will need to remember to enter them 
as takeovers and to use the TPA claim number listed on the 
spreadsheet info." There should never be a duplicate claim file 
for the same injury. This could lead to duplicate payment of 
medical bills as well as overpayments in indemnity when you 
don't have the proper and/or complete history in the file. NCA 
closed the duplicate file when they were transferred to them for 
handling. 

,- There were no old documents in the electronic file transferred to 
NCA. It appears that this file was reopened by PMA after the 
transfer from PRM and because of this all information was lost. 
And, due to the fact that the file has been transferred to Special 
Funds we were unable to view the eCase file; therefore, we 
were unable to determine whether or not PRM and/or PMA paid 
bills in a timely manner on this file. 

File #RC7 Date of Injury: 3/13/02 Amount Reserved: $ .00 
Amount Paid: $33,565.92 

ANCR: neck, back and shoulders 
This file was closed with a 1S°/o schedule loss of use award to 
the right arm and a lS°/o schedule loss of use award to the left 
arm on 7/24/09. 

,- There were no documents in the electronic file transferred to 
NCA. It appears that this file was reopened by PMA after the 
transfer from PRM and because of this all information was lost. 
There was a third party settlement on this file however, there is 
no information indicating how much the claimant netted from 
that settlement. Therefore, in the event this file is reopened in 
the future and the paid to date exceeds the $50,000 threshold 
(because this was a MVA the Trust is responsible for the initial 
$50k) there is no way to know what the credit would be for the 
settlement. 
Eight bills located in eCase were paid by PRM within forty five 
days of the dates received. 

,- Two bills paid by PRM located in eCase, were paid in excess of 
forty five days of the dates received. 

,-  Five bills located in eCase could not be matched to a check. 
Two checks issued by PRM could not be matched to a bill in the 
file. 
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File #RC11 Date of Injury: 1/19/04 Amount Reserved: $ .00 
Amount Paid: $50,504.90 

ANCR: low back and left shoulder 
The file was closed with a 22.S°/o schedule loss of use award to 
the left arm on 3/7/07. 

,- There is an outstanding third party lawsuit on this case. The last 
update was sent to the claimant's attorney on 11/1/11 advising 
them of the lien totals. 
Four bills located in eCase could not be matched to a check. 
We are unable to determine with any accuracy how many bills 
were paid in a timely manner as there were no bills in the 
electronic file received by NCA. Furthermore, when the transfer 
of information was completed it was not done properly and 
important data was lost including the dates of service on the 
checks to providers. A significant amount of time was spent 
attempting to match checks to bills based on amount billed and 
dates of service utilizing eCase. Since the majority of the 
claimant's treatment was rendered by one provider (Andrea 
Russo, DC) this proved to be impossible. 

- Ten checks issued could not be matched to a bill in the file. 

File #RC14 Date of rnjury: 3/29/06 Amount Reserved: $ 906.45 
Amount Paid: $1,827.09 
KBM's Estimate:  $ 250.00 

- ANCR: neck, back and left shoulder 
- It appears the financial information for this file is incorrect. A C-

8/8.6 was filed on this claim indicating they paid the claimant 
$245.67 for lost wages. However, the claim shows $0.00 being 
paid under indemnity. rt appears the claim was closed when it 
was transferred from PRM to PMA and PMA had to reopen it due 
to ongoing medical bill payments. We were advised by NCA that 
in cases such as this that all information was lost on reopened 
cases (financial and notes) due to the poor transfer of 
information. 
NCA closed this file on 11/2/11; however, medical bills are still 
being paid on the file. 
There was subrogation potential on this file as this injury was 
caused by a motor vehicle accident involving a taxi cab. 
However, due to the lack of information in the file we have no 
way of determining whether or not PRM took the proper steps 
necessary to protect the Trust's interests in this regard. 
The only medical bills found in the file are for supplies for a 
TENS unit that the claimant has been receiving since June 2010. 
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File #RC11 Date of Injury: 1/19/04 Amount Reserved: $ .00 
Amount Paid: $50,504.90 

ANCR: low back and left shoulder 
The file was closed with a 22.S°/o schedule loss of use award to 
the left arm on 3/7/07. 

,- There is an outstanding third party lawsuit on this case. The last 
update was sent to the claimant's attorney on 11/1/11 advising 
them of the lien totals. 
Four bills located in eCase could not be matched to a check. 
We are unable to determine with any accuracy how many bills 
were paid in a timely manner as there were no bills in the 
electronic file received by NCA. Furthermore, when the transfer 
of information was completed it was not done properly and 
important data was lost including the dates of service on the 
checks to providers. A significant amount of time was spent 
attempting to match checks to bills based on amount billed and 
dates of service utilizing eCase. Since the majority of the 
claimant's treatment was rendered by one provider (Andrea 
Russo, DC) this proved to be impossible. 

- Ten checks issued could not be matched to a bill in the file. 

File #RC14 Date of rnjury: 3/29/06 Amount Reserved: $ 906.45 
Amount Paid: $1,827.09 
KBM's Estimate:  $ 250.00 

- ANCR: neck, back and left shoulder 
- It appears the financial information for this file is incorrect. A C-

8/8.6 was filed on this claim indicating they paid the claimant 
$245.67 for lost wages. However, the claim shows $0.00 being 
paid under indemnity. rt appears the claim was closed when it 
was transferred from PRM to PMA and PMA had to reopen it due 
to ongoing medical bill payments. We were advised by NCA that 
in cases such as this that all information was lost on reopened 
cases (financial and notes) due to the poor transfer of 
information. 
NCA closed this file on 11/2/11; however, medical bills are still 
being paid on the file. 
There was subrogation potential on this file as this injury was 
caused by a motor vehicle accident involving a taxi cab. 
However, due to the lack of information in the file we have no 
way of determining whether or not PRM took the proper steps 
necessary to protect the Trust's interests in this regard. 
The only medical bills found in the file are for supplies for a 
TENS unit that the claimant has been receiving since June 2010. 
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File #RC11 Date of Injury: 1/19/04 Amount Reserved: $ .00 
Amount Paid: $50,504.90 

ANCR: low back and left shoulder 
The file was closed with a 22.S°/o schedule loss of use award to 
the left arm on 3/7/07. 

,- There is an outstanding third party lawsuit on this case. The last 
update was sent to the claimant's attorney on 11/1/11 advising 
them of the lien totals. 
Four bills located in eCase could not be matched to a check. 
We are unable to determine with any accuracy how many bills 
were paid in a timely manner as there were no bills in the 
electronic file received by NCA. Furthermore, when the transfer 
of information was completed it was not done properly and 
important data was lost including the dates of service on the 
checks to providers. A significant amount of time was spent 
attempting to match checks to bills based on amount billed and 
dates of service utilizing eCase. Since the majority of the 
claimant's treatment was rendered by one provider (Andrea 
Russo, DC) this proved to be impossible. 

- Ten checks issued could not be matched to a bill in the file. 

File #RC14 Date of rnjury: 3/29/06 Amount Reserved: $ 906.45 
Amount Paid: $1,827.09 
KBM's Estimate:  $ 250.00 

- ANCR: neck, back and left shoulder 
- It appears the financial information for this file is incorrect. A C-

8/8.6 was filed on this claim indicating they paid the claimant 
$245.67 for lost wages. However, the claim shows $0.00 being 
paid under indemnity. rt appears the claim was closed when it 
was transferred from PRM to PMA and PMA had to reopen it due 
to ongoing medical bill payments. We were advised by NCA that 
in cases such as this that all information was lost on reopened 
cases (financial and notes) due to the poor transfer of 
information. 
NCA closed this file on 11/2/11; however, medical bills are still 
being paid on the file. 
There was subrogation potential on this file as this injury was 
caused by a motor vehicle accident involving a taxi cab. 
However, due to the lack of information in the file we have no 
way of determining whether or not PRM took the proper steps 
necessary to protect the Trust's interests in this regard. 
The only medical bills found in the file are for supplies for a 
TENS unit that the claimant has been receiving since June 2010. 
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We could not locate a report from a doctor ordering this unit for 
this injury in either showdocs or eCase. The last doctor's report 
in eCase is from a chiropractor for treatment on 5/1/06. 
Therefore, it does not appear that any of the bills for the TENS 
unit supplies should have been paid on this file. Total amount 
paid for these apparently unnecessary services: $1,778.61. 

,- Six bills paid by PMA and five bills paid by NCA located in 
showdocs were paid within forty five days of the dates received. 
Seven bills paid by PMA located in showdocs were paid in excess 
of forty five days of the date received. 
Six bills located in the eCase file, received during the time PRM 
handled the file, could not be matched to a check. 

File #RC17 Date of Injury: 1/29/08 Amount Reserved: $ .00 
Amount Paid: $63,153.68 

ANCR: right knee 
This file closed with a 400/o  SLU of the right leg on 1/21/11. 
Two bills paid by PMA located in showdocs were paid within forty 
five days of the date received. 

,- Three bills paid by PMA located in showdocs were paid in excess 
of forty five days of the date received. 
Five checks issued by PMA could not be matched to a bill in the 
file. 
One bill located in the file, received by PMA could not be 
matched to a check. This particular bill was from Edward Mills, 
MD for service rendered on 10/7/09 in the amount of 
$2,013.26. This was for the claimant's surgery which PMA was 
ordered to pay by the WCB via NOD on 12/7/09. By not paying 
this bill timely it leaves the Trust open to a $50 penalty in 
addition to interest on the total amount due until the date it is 
paid. 

- Seven bills paid by PMA located in showdocs did not contain a 
received date; therefore, it could not be determined if they were 
paid within forty five days of the dates received. 

File #RC18 Date of Injury: 4/8/08 Amount Reserved: $ .00 
Amount Paid: $10,842.18 

,- ANCR: back 
,- This file was closed when the claimant ceased medical treatment 

as permanency was not anticipated with this injury. 
There appears to be a large overpayment on indemnity on this 
file. There were no formal awards made by the WCB for lost 
ti me on this file and PRM did not file a C-8/8.6 after issuing a 
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We could not locate a report from a doctor ordering this unit for 
this injury in either showdocs or eCase. The last doctor's report 
in eCase is from a chiropractor for treatment on 5/1/06. 
Therefore, it does not appear that any of the bills for the TENS 
unit supplies should have been paid on this file. Total amount 
paid for these apparently unnecessary services: $1,778.61. 

,- Six bills paid by PMA and five bills paid by NCA located in 
showdocs were paid within forty five days of the dates received. 
Seven bills paid by PMA located in showdocs were paid in excess 
of forty five days of the date received. 
Six bills located in the eCase file, received during the time PRM 
handled the file, could not be matched to a check. 

File #RC17 Date of Injury: 1/29/08 Amount Reserved: $ .00 
Amount Paid: $63,153.68 

ANCR: right knee 
This file closed with a 400/o  SLU of the right leg on 1/21/11. 
Two bills paid by PMA located in showdocs were paid within forty 
five days of the date received. 

,- Three bills paid by PMA located in showdocs were paid in excess 
of forty five days of the date received. 
Five checks issued by PMA could not be matched to a bill in the 
file. 
One bill located in the file, received by PMA could not be 
matched to a check. This particular bill was from Edward Mills, 
MD for service rendered on 10/7/09 in the amount of 
$2,013.26. This was for the claimant's surgery which PMA was 
ordered to pay by the WCB via NOD on 12/7/09. By not paying 
this bill timely it leaves the Trust open to a $50 penalty in 
addition to interest on the total amount due until the date it is 
paid. 

- Seven bills paid by PMA located in showdocs did not contain a 
received date; therefore, it could not be determined if they were 
paid within forty five days of the dates received. 

File #RC18 Date of Injury: 4/8/08 Amount Reserved: $ .00 
Amount Paid: $10,842.18 

,- ANCR: back 
,- This file was closed when the claimant ceased medical treatment 

as permanency was not anticipated with this injury. 
There appears to be a large overpayment on indemnity on this 
file. There were no formal awards made by the WCB for lost 
ti me on this file and PRM did not file a C-8/8.6 after issuing a 
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We could not locate a report from a doctor ordering this unit for 
this injury in either showdocs or eCase. The last doctor's report 
in eCase is from a chiropractor for treatment on 5/1/06. 
Therefore, it does not appear that any of the bills for the TENS 
unit supplies should have been paid on this file. Total amount 
paid for these apparently unnecessary services: $1,778.61. 

,- Six bills paid by PMA and five bills paid by NCA located in 
showdocs were paid within forty five days of the dates received. 
Seven bills paid by PMA located in showdocs were paid in excess 
of forty five days of the date received. 
Six bills located in the eCase file, received during the time PRM 
handled the file, could not be matched to a check. 

File #RC17 Date of Injury: 1/29/08 Amount Reserved: $ .00 
Amount Paid: $63,153.68 

ANCR: right knee 
This file closed with a 400/o  SLU of the right leg on 1/21/11. 
Two bills paid by PMA located in showdocs were paid within forty 
five days of the date received. 

,- Three bills paid by PMA located in showdocs were paid in excess 
of forty five days of the date received. 
Five checks issued by PMA could not be matched to a bill in the 
file. 
One bill located in the file, received by PMA could not be 
matched to a check. This particular bill was from Edward Mills, 
MD for service rendered on 10/7/09 in the amount of 
$2,013.26. This was for the claimant's surgery which PMA was 
ordered to pay by the WCB via NOD on 12/7/09. By not paying 
this bill timely it leaves the Trust open to a $50 penalty in 
addition to interest on the total amount due until the date it is 
paid. 

- Seven bills paid by PMA located in showdocs did not contain a 
received date; therefore, it could not be determined if they were 
paid within forty five days of the dates received. 

File #RC18 Date of Injury: 4/8/08 Amount Reserved: $ .00 
Amount Paid: $10,842.18 

,- ANCR: back 
,- This file was closed when the claimant ceased medical treatment 

as permanency was not anticipated with this injury. 
There appears to be a large overpayment on indemnity on this 
file. There were no formal awards made by the WCB for lost 
ti me on this file and PRM did not file a C-8/8.6 after issuing a 
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check to the claimant in the amount of $2,233.07. There are no 
medical reports in the file (in showdocs or eCase that show the 
claimant as totally disabled at any time). The employer filed a 
reimbursement request indicating they paid the claimant 
$680.00 for lost wages as a result of this injury along with a C-
11 showing the dates he was out of work. KBM completed a 
mock C-8/8.6 utilizing the dates on the C-il's filed by the 
employer which indicate the most the claimant should have 
been paid (if there were medical reports that correspond with 
the dates on the C-li) was $1,223.60 which would leave an 
overpayment of $1,009.47. 
One bill paid by PMA located in eCase was paid within forty five 
days of the date received. 

,- One bill paid by PRM located in eCase and one bill paid by PMA 
located in showdocs was paid in excess of forty five days of the 
date received. 
Three checks issued by PRM and one check issued by PMA could 
not be matched to a bill in the file. 
Eight bills located in the file, three of which were received by 
PRM and five were received by PMA could not be matched to a 
check. 

- Ten bills paid by PRM located in showdocs did not contain a 
received date; therefore, it could not be determined if they were 
paid within forty five days of the dates received. 

File #RC2O Date of Injury: 1/12/10 Amount Reserved: $ .00 
Amount Paid: $4,133.74 

- ANCR: right hand 
This file was closed once all awards and medical bills were paid 
as permanency was not anticipated with this injury. 
Two bills paid by PMA located in eCase were paid within forty 
five days of the dates received. 

- Three bills paid by PMA located in eCase, were paid in excess of 
forty five days of the dates received. 
Three checks issued by PMA could not be matched to a bill in 
the file. 
One bill paid by PMA located in showdocs did not contain a 
received date; therefore, it could not be determined if it was 
paid within forty five days of the date received. 
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check to the claimant in the amount of $2,233.07. There are no 
medical reports in the file (in showdocs or eCase that show the 
claimant as totally disabled at any time). The employer filed a 
reimbursement request indicating they paid the claimant 
$680.00 for lost wages as a result of this injury along with a C-
11 showing the dates he was out of work. KBM completed a 
mock C-8/8.6 utilizing the dates on the C-il's filed by the 
employer which indicate the most the claimant should have 
been paid (if there were medical reports that correspond with 
the dates on the C-li) was $1,223.60 which would leave an 
overpayment of $1,009.47. 
One bill paid by PMA located in eCase was paid within forty five 
days of the date received. 

,- One bill paid by PRM located in eCase and one bill paid by PMA 
located in showdocs was paid in excess of forty five days of the 
date received. 
Three checks issued by PRM and one check issued by PMA could 
not be matched to a bill in the file. 
Eight bills located in the file, three of which were received by 
PRM and five were received by PMA could not be matched to a 
check. 

- Ten bills paid by PRM located in showdocs did not contain a 
received date; therefore, it could not be determined if they were 
paid within forty five days of the dates received. 

File #RC2O Date of Injury: 1/12/10 Amount Reserved: $ .00 
Amount Paid: $4,133.74 

- ANCR: right hand 
This file was closed once all awards and medical bills were paid 
as permanency was not anticipated with this injury. 
Two bills paid by PMA located in eCase were paid within forty 
five days of the dates received. 

- Three bills paid by PMA located in eCase, were paid in excess of 
forty five days of the dates received. 
Three checks issued by PMA could not be matched to a bill in 
the file. 
One bill paid by PMA located in showdocs did not contain a 
received date; therefore, it could not be determined if it was 
paid within forty five days of the date received. 
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check to the claimant in the amount of $2,233.07. There are no 
medical reports in the file (in showdocs or eCase that show the 
claimant as totally disabled at any time). The employer filed a 
reimbursement request indicating they paid the claimant 
$680.00 for lost wages as a result of this injury along with a C-
11 showing the dates he was out of work. KBM completed a 
mock C-8/8.6 utilizing the dates on the C-il's filed by the 
employer which indicate the most the claimant should have 
been paid (if there were medical reports that correspond with 
the dates on the C-li) was $1,223.60 which would leave an 
overpayment of $1,009.47. 
One bill paid by PMA located in eCase was paid within forty five 
days of the date received. 

,- One bill paid by PRM located in eCase and one bill paid by PMA 
located in showdocs was paid in excess of forty five days of the 
date received. 
Three checks issued by PRM and one check issued by PMA could 
not be matched to a bill in the file. 
Eight bills located in the file, three of which were received by 
PRM and five were received by PMA could not be matched to a 
check. 

- Ten bills paid by PRM located in showdocs did not contain a 
received date; therefore, it could not be determined if they were 
paid within forty five days of the dates received. 

File #RC2O Date of Injury: 1/12/10 Amount Reserved: $ .00 
Amount Paid: $4,133.74 

- ANCR: right hand 
This file was closed once all awards and medical bills were paid 
as permanency was not anticipated with this injury. 
Two bills paid by PMA located in eCase were paid within forty 
five days of the dates received. 

- Three bills paid by PMA located in eCase, were paid in excess of 
forty five days of the dates received. 
Three checks issued by PMA could not be matched to a bill in 
the file. 
One bill paid by PMA located in showdocs did not contain a 
received date; therefore, it could not be determined if it was 
paid within forty five days of the date received. 
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CONCLUSION ON RESERVES 

Our audit included an evaluation of the reserves on all nine open files 
for the known exposure. It is very important for accounting and other 
reporting purposes to continually update reserves to reflect the most 
current information available. 

Of the nine open claims reviewed, it was determined that three of the 
files had reasonable reserves for the known exposure (R012, R014 
and R017). Of the remaining six open files, we believe five had low 
reserves (R03, R05, ROY, R015 and ROlY) and one was mixed, it was 
high on the indemnity but low for the medical for the known exposures 
( WiG). 

There were also two closed files that we reviewed, RC4 and RC14, 
which were still open with reserves at the time they were transferred 
from PMA to NCA. Our review of file RC4 indicates it was under-
reserved at the time of transfer as was the duplicate claim file (please 
refer to other conclusions regarding duplicate claim files). File RC14 
was over-reserved; the claimant has minimal ongoing medical 
treatment. 

OTHER CONCLUSIONS 

Based on the audited claims, the administrators prior to NCA failed to 
provide a minimum level of claims processing service on behalf of 
CRISP. Industry averages require YS% procedural accuracy; we show 
that PRM only processed 2S.89 0!o of the medical bills within 45 days of 
receipt and PMA processed them at 62.76%. The deficiencies described 
in this report involve overall claim management, undocumented 
payments, late payments and poor transfer of information. 

Due to our limited file sample, we are unable to estimate the overall 
financial loss to CRISP generated by its prior administrators; however, 
of the seventeen (17) claims reviewed, eight (8) contained several 
financial  errors (indemnity overpayments: $1,009.47, medical 
overpayments: $2,000.32, expense overpayments: $500.00) and one 
(1) contained penalties ($50) which is significant when interpolated to 
all the claims incurred during the Trust's entire active life. 
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CONCLUSION ON RESERVES 

Our audit included an evaluation of the reserves on all nine open files 
for the known exposure. It is very important for accounting and other 
reporting purposes to continually update reserves to reflect the most 
current information available. 

Of the nine open claims reviewed, it was determined that three of the 
files had reasonable reserves for the known exposure (R012, R014 
and R017). Of the remaining six open files, we believe five had low 
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which were still open with reserves at the time they were transferred 
from PMA to NCA. Our review of file RC4 indicates it was under-
reserved at the time of transfer as was the duplicate claim file (please 
refer to other conclusions regarding duplicate claim files). File RC14 
was over-reserved; the claimant has minimal ongoing medical 
treatment. 

OTHER CONCLUSIONS 

Based on the audited claims, the administrators prior to NCA failed to 
provide a minimum level of claims processing service on behalf of 
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that PRM only processed 2S.89 0!o of the medical bills within 45 days of 
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in this report involve overall claim management, undocumented 
payments, late payments and poor transfer of information. 
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KBM was able to confirm that at least one file (RC14) has an incorrect 
financial history and we suspect that many other files do as well. NCA 
advised us that they have determined that during the transfer of 
information from PRM to PMA a lot of information was lost. In addition 
to this if any files that were closed upon transfer were reopened by 
PMA all of the history was lost. NCA also discovered at least one file 
wherein all of the financial information belonged to a different file. 

KBM discovered two duplicate claim files (R03 is a duplicate of RC3 
and RC4 also had a duplicate claim file). NCA previously discovered the 
duplicate file issue with RC4 and closed the duplicate file. KBM advised 
NCA of the duplicate claim issue with R03 and RC3 as there are 
financial issues with those claims that need to be addressed with 
regard to the third party settlement (see next bullet). Both of the 
duplicate claim files were opened by PMA, their system should never 
have allowed this to occur. When you have a duplicate claim open it is 
very easy to make duplicate payments on medical and indemnity 
payments since there is no way for the system to catch the duplicate 
payment because it was made on a different file. 

There are two claims that have received third party settlements (R03 
and RC7). It is unclear if the credit was taken on file R03 
($21,956.06), this is the amount the claimant received from the 
settlement and the Trust is allowed to take a credit on that amount 
from future indemnity and medical benefits. NCA is investigating this 
issue on behalf of the Trust. On file RC7 there is no information in the 
file to indicate the amount the claimant received from the settlement; 
therefore, there is no way to determine what the credit will be if/when 
the total paid reaches $50,000. There is also a file that has an 
outstanding third party lien on it, RC11. NCA has this closed file on 
diary to follow up on that case. 

ACRONYMS AND DEFINITIONS (some of which may not be applicable 
to this report): 

Alive & well check - this is typically done annually on files that are 
receiving reimbursements from Special Funds. It is simply a face-to-
face meeting to confirm the claimant is alive and receiving their checks 
ti mely. 

ANCR - accident, notice, causal relationship 
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KBM was able to confirm that at least one file (RC14) has an incorrect 
financial history and we suspect that many other files do as well. NCA 
advised us that they have determined that during the transfer of 
information from PRM to PMA a lot of information was lost. In addition 
to this if any files that were closed upon transfer were reopened by 
PMA all of the history was lost. NCA also discovered at least one file 
wherein all of the financial information belonged to a different file. 

KBM discovered two duplicate claim files (R03 is a duplicate of RC3 
and RC4 also had a duplicate claim file). NCA previously discovered the 
duplicate file issue with RC4 and closed the duplicate file. KBM advised 
NCA of the duplicate claim issue with R03 and RC3 as there are 
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ACRONYMS AND DEFINITIONS (some of which may not be applicable 
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face meeting to confirm the claimant is alive and receiving their checks 
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ANCR - accident, notice, causal relationship 
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AWW - average weekly wage 

C-4 - attending doctor's report and carrier/employer billing form 

C-669 - Notice to Chair of Carrier's Action on Claim for Benefits - when 
this form should be filed 

IF PAYMENT HAS BEGUN: on or before 18th day after disability, or 
within 10 days after employer first had knowledge of injury, whichever 
is greater. 

IF PAYMENT HAS NOT BEGUN: no later than 25 days after the Board 
( WCB) has mailed a Notice of Indexing. 

C-8. 1 - Notice of Treatment Issue/Disputed Bill - this form is used 
when disputing ongoing treatment or a specific medical bill. 

CCI' - carrier continue payments 

CMS - Center for Medicare Services 

DOT - date of injury 

DOS - date of service 

DRG - inpatient hospital billing 

EC-84 - Notice of Tndexing - when the WCB is advised of a new claim 
either by the carrier or claimant, it will request forms that have not 
been filed yet. Tf these are not filed timely, the carrier is potentially 
subjected to penalties. 

EE - employee 

Employer liability / grave injury - an employer shall not be liable for 
contribution or indemnity to any third person based upon liability for 
injuries sustained by an employee acting within the scope of his or her 
employment for such employer unless such third person proves 
through competent medical evidence that such employee has 
sustained a "grave injury" which shall mean only one or more of the 
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following: death, permanent and total loss of use or amputation of an 
arm, leg, and/or foot, loss of multiple fingers, loss of multiple toes, 
paraplegia or quadriplegia, total and permanent blindness, total and 
permanent deafness, loss of nose, loss of ear, permanent and severe 
facial disfigurement, loss of an index finger or an acquired injury to the 
brain caused by an external physical force resulting in permanent total 
d is a b i Ii ty. 

Employer Request for Reimbursement - some employers continue to 
pay their employee's wages for a certain time period when they have 
been injured on the job. When this occurs, they should file a form with 
the WCB for reimbursement so, if and when, a judge issues an award 
to the claimant, the employer can be reimbursed. 

Grave injury - see employer liability/grave injury 

HP-i - this form is filed by the doctor alleging a medical bill has not 
been paid timely or at all. 

HP-2 - Health Provider Administration: Notice of Decision and 
Administrative Award under Section 13-4, 13-k, 13-i or 13-m. This 
form results from a doctor filing an HP-i advising the WCB that their 
bill has not been paid or has not been paid timely. The carrier has the 
right to argue and present evidence that they have paid the bill. If 
they have not paid it, it is fined $50 and directed to pay the bill plus 
interest. 

HOLIDAY - When a person is awarded money from a third party action 
the Workers' Compensation carrier/Third Party Administrator/Self 
Insured Employer is allowed to take a "holiday." This means they do 
not have to continue weekly payments (if the injured worker remains 
out of work due to his/her compensable injury at the time the third 
party settlement is finalized) or pay for medical treatment until the net 
recovery is used up. The only way the injured worker recovers further 
benefits under the Workers Compensation claim is if his/her medical 
expenses and/or lost time (removed from work for the compensable 
injury by a doctor) exceeds the net recovery. He/she would have to 
file a RFA-1 along with a C-27 from his/her doctor requesting a 
reopening of his/her case and would have to prove to the Judge that 
he/she had exceeded the net recovery and was still either disabled 
and/or in need of further medical treatment. 
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IME - Independent Medical Examination 

M & S Statement - this statement is usually given by an IME 
physician, and usually states that due to a prior injury, the current 
injury/condition is materially and substantially greater than it would 
have been "but for" the prior medical condition/injury. 

MSA - Medicare set-aside - when settling a claim, provisions must 
also be made for ongoing care as Medicare has stated they will no 
longer pay for medical treatment for a work related injury after 
settlement. 

MVA - motor vehicle accident 

NCLT - no compensable lost time 

NYSWCL - New York State Workers' Compensation Law 

NOD - Notice of Decision 

ODNCR - occupational disease, notice, causal relationship 

00W - out of work 

PFME - prima facie medical evidence 

PPD - permanent partial disability 

RFA-1 - Claimant's Request for Further Action - this form is filed by 
the claimant or the claimant's attorney to request a hearing when they 
have an issue they believe needs to be addressed by a judge (such as 
wages not being paid or not being paid properly, authorization for 
treatment, etc.). 

RFA - 2 - Carrier/Employer's Request for Further Action - this form is 
filed by the carrier/employer to request a hearing or administrative 
decision when they have an issue they believe needs to be addressed 
by a judge. 

RTW - return to work 
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SFCC - Special Funds Conservation Committee 

SHOWDOCS - NCA's online document scanning system 

SIR - self insured retention - the deductible on a stop-loss policy 

SLU - schedule loss of use 

TPD - temporary partial disability 

lTD - temporary total disability 

WCB - New York State Workers' Compensation Board 

"ADMINISTRATIVE DECISION": 

To provide a fair, timely, and efficient mechanism for processing 
uncontroverted claims involving minor injuries, uncontested issues 
within a claim, and certain penalties. 

If the board determines that a case is suitable for administrative 
determination processing, a proposed decision shall be prepared and 
transmitted to the claimant, employer or its carrier, and any other 
party in interest. The proposed decision shall be dated the date it is 
transmitted. The parties shall also be informed of the date that the 
proposed decision becomes final, which shall be at least 30 days after 
the date it was transmitted by the Board (WCB). 

Any party in interest may object to the proposed decision within 30 
days of the date the proposed decision is transmitted by the Board 
( WCB). Any objection must state the reason for the objection and 
identify the issues to be resolved. If an objection is received by the 
Board (WCB) within such 30-day period, the proposed decision will not 
be made final and the case will be scheduled for conciliation processing 
or a hearing before a Workers' Compensation Law Judge, or may be 
modified, as may be appropriate. 
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"STEP RESERVING": 

This is the practice of setting reserves a little bit at a time rather than 
reserving for "the most probable outcome". 

This is not an issue at the beginning of the claim as the adjuster may 
not have all the facts; therefore, will set a reserve for 6-12 weeks and 
once they have the medical reports they can set the reserve properly. 

This practice becomes an issue when the facts are known and the 
adjuster still does not reserve for the most probable outcome. A 
common example of this would be having an employee with an injury 
such as a fracture of an arm or leg. This type of injury would almost 
always result in a schedule loss of use award (SLU). Step reserving 
would result if the administrator set an indemnity reserve in this case 
for just 8 weeks of lost time rather than reserving the entire schedule 
loss of use award (a 10% SLU of an arm would be 31.2 weeks). 

Another example would be when an employee's injury is deemed 
permanent and classified by the WCB with a permanent partial 
disability. If the claimant indicates they have no interest in settling 
their case, then the adjuster should reserve the file for the life of the 
claimant. 

"PROTRACTED HEALING": 

Protracted temporary total disability in connection with permanent 
partial disability (in this instance this would refer to SLU). In the case 
of a temporary total disability and permanent partial disability both 
resulting from the same injury if the lTD continues for a longer period 
than the number of weeks set forth in the schedule, the period of lTD 
in excess of such number of weeks shall be added to the compensation 
period. Example: an injury to the arm is given 32 weeks to recuperate, 
if the number of lTD weeks is 40 then an additional 8 weeks is added 
to the SLU award, lO% SLU of the arm is 31.2 weeks + 8 weeks of 
protracted healing, the total award would be 39.2 weeks. 

"STIPULATED AGREEMENT" 

This form is most often used to close a case with a schedule loss of 
use percentage that has been agreed to by all parties. By using this 
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form the closing of the file can be expedited and funds can be provided 
to the claimant quicker. 

"SECTION 14-6 - CONCURRENT WAGE REIMBuRSEN1ENr' 

NYSWCL provides that when an individual is concurrently employed 
and loses time and wages from both of said employments, that the 
individual is entitled to an increase in the average weekly wage that 
would equate to the total of all wages from all (covered) employments, 
from which he or she lost wages. Essentially, the Workers' 
Compensation insurance carrier is required to pay the additional lost 
wages pursuant to the total average weekly wage, and then seek 
reimbursement from Special Funds. 

"Section 15-3(v)" 

Section 15-3(v) allows a claimant with a greater than SO% SLU of a 
major member (i.e. hand, arm, leg or foot) to continue to receive 
benefits until he is "entitled to receive social security old age benefits". 
The claimant must also be enrolled in a rehabilitation program or there 
must be a finding that rehabilitation is not feasible. The main issue is 
whether the claimant is entitled to continue to receive benefits until 
age 65, or whether payments could be suspended when the claimant 
first became eligible for social security old age benefits at a reduced 
rate at age 62. 

"SECTION 25-a" 

NYSWCL Section 25-a essentially provides that the Special Funds will 
undertake the administration and responsibility for the Workers' 
Compensation claims where 

1. More than seven years has elapsed from the date of the 
injury or death and; 

2. No more than three years has elapsed after the last payment 
of compensation, and; 

3. In circumstances where the case has been "truly closed". 

"SECTION 44" 

NYSWCL Section 44 states: The total compensation due shall be 
recoverable from the employer who last employed the employee in the 
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employment to the nature of which the disease was due and in which 
it was contracted. If, however, such disease, except silicosis or other 
dust disease and compressed air illness or its sequelae, was 
contracted while such employee was in the employment of a prior 
employer, the employer who is made liable for the total 
compensation as provided by this section, may appeal to the Board 
(WCB) for an apportionment of such compensation among the 
several employers who since the contraction of such disease shall have 
employed such employee in the employment to the nature of which 
the disease was due. Such apportionment shall be proportioned to 
the time such employee was employed in the service of such 
employers, and shall be determined only after a hearing, notice of the 
ti me and place of which shall have been given to every employer 
alleged to be liable for any portion of such compensation. If the board 
finds that any portion of such compensation is payable by an 
employer prior to the employer who is made liable for the total 
compensation as provided by this section, it shall make an award 
accordingly in favor of the last employer, and such award may be 
enforced in the same manner as an award for compensation. 

"SECTION 32 SETTLEMENT AGREEMENT" 

Statement of purpose. To encourage the parties in interest to enter 
into agreements settling upon and determining the compensation and 
other benefits due to the claimant or the claimant's dependents. 

a. The parties in interest to a claim for compensation may settle 
upon and determine any and all issues and matters by 
agreement, in accordance with Section 32 of the Workers' 
Compensation Law, subject to the terms and conditions of this 
rule. 

b. Any agreement submitted to the Board (WCB) for approval shall 
be on a form prescribed by the chair or, alternatively, contain 
the information prescribed by the chair. 

c. The receipt of an agreement by the Board (WCB) for approval 
shall act as a stay on all related proceedings before the Board 
( WCB). 

d. An agreement submitted pursuant to Section 32 of the Workers' 
Compensation Law shall not be binding on the parties in interest 
unless it is approved by the chair, a designee of the chair, a 
member of the Board (WCB), or a Workers' Compensation Law 
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Judge. The agreement shall be approved unless it is determined 
that: 

1. the agreement is unfair, unconscionable, or improper as a 
matter of law; or 

2. the agreement is the result of an intentional 
misrepresentation of a material fact; or 

3. within 10 days of submission of the agreement, the Board 
(WCB) has received from any party in interest a written 
request that the agreement be disapproved by the Board 
( WCB). 

e. The agreement shall be reviewed by the chair, a designee of the 
chair, a member of the Board (WCB), or a Workers' 
Compensation Law Judge, who will make a determination 
whether to approve or disapprove the agreement. The chair, 
designee of the chair, member of the Board (WCB), or Workers' 
Compensation Law Judge reviewing the agreement may approve 
or disapprove the agreement administratively, based on a review 
of the record before the Board (WCB), or may choose to 
schedule a meeting to question the parties about the agreement. 
If the agreement is reviewed administratively, the Board (WCB) 
shall advise the parties in writing of the date the agreement shall 
be deemed submitted for the purposes of Section 32 of the 
Workers' Compensation Law and this section. If a meeting is 
scheduled to question the parties about the agreement, the 
agreement will be deemed submitted for the purposes of Section 
32 of the Workers' Compensation Law and this section at such 
meeting. No agreement shall be approved for a period of 10 
calendar days after submission to the Board (WCB). 

f.  The Board (WCB) will advise the parties of the approval or 
disapproval of all agreements by duly filing and serving a notice 
of approval or disapproval. 

g. An agreement which is approved shall be final and conclusive on 
the parties in interest, and shall not be subject to review 
pursuant to section 23 of the Workers' Compensation Law. An 
agreement which is disapproved shall be subject to review 
pursuant to section 23 of the Workers' Compensation Law. 

h. The carrier shall make payments of any award as required in the 
agreement within 10 days of the filing of the decision approving 
the agreement. If the carrier fails to make such payments, the 
carrier shall be subject to penalties pursuant to paragraph (f) of 
subdivision 3 of section 25 of the Workers' Compensation Law. 
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An agreement may provide for reasonable fees commensurate 
with the services rendered by the claimant's attorney or licensed 
representative. Whenever a fee is requested in excess of $450, 
the requested fee is to be made upon form OC-400.1 attached to 
the submitted agreement. 
Any agreement submitted and approved pursuant to section 32 
of the Workers' Compensation Law and this rule may be modified 
at any time by agreement of all parties in interest provided such 
modification is approved by the Board (WCB). 
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