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Independent Auditor's Report 

Board of Trustees 
Community Residence Insurance Saving Plan llliiMliir 

Self-Insurance Trust for Workers' Compensation ^^imMM^K^ 

We have audited the accompanying balance sheets of QiSnunity Re^deiclinsurance Saving Plan 
Self-Insurance Trust for Workers' Compensation (the Tru||||§.of Nc|^|m^ and 2000, and 
the related statements of operations, changes in membersi|i|fia|rK^ cash flews for the years then 
ended. These financial statements are the responsibility of thi:Tii||s|!Tianagemen^ Our responsibility 
is to express an opinion on these financial statements base(l;p||pu||iilJite.. 

We conducted our audits in accordance with auditing standands generli|i|:i§|||gd in the United States 
of America. Those standards require that we plan and perform the audit to-cSill^l^pnable assurance 
about whether the financial statements are free of m^qt|i|||:n|iss^^ Ail i|ifejicludes examining, 
on a test basis, evidence supporting the amounts,an|:i3||c|oiu^:;^^ the financii|;Statements. An audit 
also includes assessing the accounting principlesililMnd sjggl^afe made by management, 
as well as evaluating the overall financial staterii|itipresen|aip|iiiS?l:^^^ that our audits provide a 
reasonable basis for our opinion. iilBi      JiiF   *''^lililiiiir 

In our opinion, the financial statements.:jreferrei-to abi|i|preser^li|iriy, in all material aspects, the 
financial position of Community ResidSiiiJnsurancelii^Vins.:^^ Trust for Workers' 
Compensation as of November 30, 20Qiiind 2000, and::|h||riiui|iPf '^s operations and its cash flows 
for the years then ended in confonTijJyvi^^ princifiiligenerally accepted In the United States 
of America. 

Our audits were conducted for the purpqsirtlo an opinion on the basic financial statements taken 
as a whole. The::sgli^t^B^§||e?^ oil>^g|flB;:are presented for purposes of additional analysis and 
are not a regutre||Jaisi|;|^ financialiHtemerits. Such information has been subjected to the 
auditing [;^!5pQ^pes'applte|||||l|^ of tliP|a|pfinancial statements and, in our opinion, is fairly 
stated iniilifmaierial respectsqinirelaftn to the baM financial statements taken as a whole. 

Albany, New Yoff - 
January 11.2002 



Community Residence Insurance Saving Plan 
Self-Insurance Trust For Workers' Compensation 

Balance Sheets 
November 30, 2001 and 2000 

2001 2000 

ASSETS 
Cash and cash equivalents 
Investments 
Accrued interest receivable 
Contributions receivable, net of allowance for 

doubtful accounts of $105,000 in 2001 
Prepaid expenses 
Deferred income taxes 

$1,097,653   $    943,295 
,, 2H1,201       2,340,738 
111111,202        ,   23.735 

|P|i||37 213,003 
"Il053 81,488 

210.141 
Total Assets ^$5,536,496   $3,812,400 

LIABILITIES AND MEMBERS' DEFICIENCY 
Current Liabilities 

Uneamed contributions 
Liability for reported and incurred but not 

reported claims 
Liability for claims adjustment expenses 
Accounts payable 
Accrued expenses and other liabilitie#iik 

fim^ps $1,483,200 

,7,051,093 4.947.000 
||r   45,054 143.904 

4.916 63,022 
630.906 422,276 

Total Liabilities 9,728.474       7.059,402 
Members' Deficiency 

Unreserved ■■ll|||||| 
Accumulated otherxornprehensiveloiij 

(4,180,713)    (3,233.322) 
(11,265) (13.680) 

Total MemBeirs'lDeliiciienGy (4.191.978)    (3.247.002) 
Total JiaJjilitip^Mpejit^ $5,536,496   $3,812,400 

See Notes to Financial Statements. 



Community Residence Insurance Saving Plan 
Self-Insurance Trust For Workers' Compensation 

Statements of Operations 
Years Ended November 30, 2001 and 2000 

Percent of Percent of 

2001        Total Income 2000        Total Income 

CONTRIBUTIONS 
Contributions written $ 6,552,079 $,3,713,856 

Less program administration commissions (321,559) siiH: (257,209) 

Less marketing and promotion commissions {321,559)j :ie:(257,209) 

Contribution adjustments 317,62^1 
ii3i349,326 Net contributions written 6,226;5^i 

Change in unearned contributions (5liSl ■■":ys(4^5;368) 

2'8S2i95$ll Earned contributions 5ji'^mm 
OTHER INCOME 

Investment income 146,0691 :iiiiiiiiss>.. 148,042^^;i 

Realized loss on sale of investments {16,26il ii^M^Miii^^f^ (47,157) 

Interest expense (9,362j- lmm._   (6,652) 

Total income 5,833:i721. ^ooXim Ii2i947,191 100.0 

OPERATING EXPENSES jl^^^^^§MM -Iii;iiiiii5- 
Claims paid iiilifiili iik.51.4 2P2.446 77.4 

Claims reserve l3;i64,aiii 1111136.1 2,512,000 85.2 

Loss adjustment expenses W 334,3|i| -iliiiiliiiii 317,309 10.8 

Wori^ers' compensation fund assessment 1152^m liiHil 346,877 11.8 

Insurance expense ■"   29^554 mmm- 328,019 11.1 

Provision fordoubtftjl accounts iMio ,.ii;i|.8 - - 
General and administrative expenses 2mm7m iiiili3.6 157,440 5.3 

Total operating expenses G,570Mm iiiii2.6 5,944,091 201.7 

LOSS FROM OPERATIONS BEFORE.^MVliliN V.:-- 

FOR INCOME TAXES                       ■'■■willlik (737,150) (12.6) (2.996,900) (101.7) 
Provision for income taxeSy;::::.:...:..... 210.241 3.6 (62,466) (2.1) 

■NET LOSS      .,i||ii||||||||s:,,       ""liiiiii ii.$:-(947,391) (16.2) $ (2,934,434) (99.6) 

See Notes to Financial Statements. 



Community Residence Insurance Saving Plan 
Self-Insurance Trust For Workers' Compensation 

Statements of Changes in Members' Deficiency 
Years Ended November 30, 2001 and 2000 

Accumulated 
Other Total 

Members' Comprehensive Members' 
Deficiency Loss Deficiency 

Balance, December 1,1999 

Comprehensive income (loss): 

Net loss 2000 
Other comprehensive income; 

Unrealized losses on investments 
arising during the period 

Reclassification adjustment 

Comprehensive loss  

$    (298,888)|:||:J (21498)        $    (322,386) 

(2j3ii34) (2,934,434) 

(13,95li|l|||Jlp57) 
23,775 '^■ii|i|i3,775 

(2.924,616) 
Balance, November 30, 2000 

Comprehensive income (loss): 

Net loss 2001 
Other comprehensive income: 

Unrealized gains on investments 
arising during the period 

Reclassification adjustment 

Comprehensive loss  

(3,233^322)- 

1111391) 

|i|;680) 

IP, 142 

113,727) 

(3.247,002) 

(947,391) 

16,142 

(13,727) 

(944.976) 
Balance, November 30, 2001 %i(m^0^&m     £ (11.265)        $ (4.191,978) 

See Notes to Financial Statements. 



Community Residence Insurance Saving Plan 
Self-Insurance Trust For Workers' Compensation 

Statements of Cash Flows 
Years Ended November 30, 2001 and 2000 

2001 2000 

CASH FLOWS FROM OPERATING ACTIVITIES 
Net loss 
Adjustments to reconcile net loss to net cash 

provided by operating activities; 
Amortization of organization costs 
Amortization of discount on investments 
Realized loss on sale of investments 
Deferred income taxes 

(Increase) decrease in assets 
Accrued interest receivable 
Contributions receivable 
Prepaid expenses 

Increase (decrease) in tiabilitles 
Unearned contributions 
Liability for unpaid claims and 

claims adjustment expenses 
Accounts payable .llil:, 
Accrued expenses and other liabllitieijp- 

$   (947,391)  $(2,934,434) 

2.000 
;<1.441) 

||il02) 

2.853 
(84.123) 
(49.956) 

495.368 

liillll 
210.lH| 

liyo.533 
piii4i334) 
'■■iiiiii 

513.305 

12.005.243.      2.569.062 
(58,106) 53.632 
208.630 228,245 

Net cash provided by operatmjactivities 497.813 308.261 
CASH FLOWS FROM INVESTINgiilif lES 

Purchase of investments '■'^^i|||||||p;^^. 
Proceeds from:Saii^Wnyestments 

(4,744,710)     (1,867.370) 
4.401.255        2.184,146 

Net::Capij^WfJ&[fl^^^ in) inviSpglctJyities (343,455) 316,776 
Net;|icpase in cashili;(|^j|^h equivalenjiii 

Cash andjiqiiivalents, beginnihpgfi^ii|:. '_ 
154,358 
943,295 

625,037 
318,258 

Cash::andi:lieqiJivalents, end of year'^llii $ 1,097.653    $     943,295 

SUPPl!|Mi||m DISCLOSURES 
Interest'paliiiilll:.,,. 
Income taxe&^pailiiil;;:;,,. 

$        9.362   $ 6,652 
$ -   $       57,380 

See Notes to Financial Statements. 



Community Residence Insurance Saving Plan 
Self-Insurance Trust For Workers' Compensation 

Notes to Financial Statements 
November 30, 2001 and 2000 

Note 1.   Description of the Trust 

Reporting Entity and Nature of Operations 

Community Residence Insurance Saving Plan (CR|SP) Sel|j|i|llnce Trust for Workers' 
Compensation (the Trust) was established Oc\ggff^, 19gi||ii|:|ie^me operational on 
December 15/1995. The Tnjst was establishedlprsyant to tfe|Ms|pniM 3-a 
of Section 50 of the Workers' Compensation La\|;||fii;|rmg:i^gpe^^ 
administered by a Board of Trustees, consisting|oi|eigH||iipstees. The(|||iliic|iv|s the 
majority of its revenue from member contribut(61|||K|em|ership in the 'TSlSippen to 
employers engaged in providing community servic^-;|^oiiir^:J^ soivPit;'have an 
expected loss rate within set parameters; satisfy alWpr-fllilMi?^^^ o^ ^^^ Trust's excess 
carrier(s) and the Workers' Compensation Board of the Statefo||l||||^rk and adhere to the 
safety policies and practices of the Tnjst. Volu(lt?ff)^ijg^^^ination ofl^^ may only occur 
on the anniversary date of such membershig|iig|Bmination of mimbephip, such member 
shall remain liable for any and all dues an§:||p^iSnfepplicab Mng any period during 
which the member was a participant in jii;:i|tjst. c|j|i|igi|e;:p3r ended November 30, 2001 
and 2000, appnDximately 184 and 160 oommunity;|iijic|:|||^^ participated 
in the Tnjst. .  Illiil: 'lllliiif'" 

Purpose of the Trust Jllik Jlil 

The Trust was established forjfeipurpose of nniee|ng^i|S: fulfil ling an employer's obligations 
and liabilities under Articl^i|SI|i:.Workers' Corripensatibn Law which provides for Wori<ers' 
Compensation coverage a®Sriifiis; to form an overall Self-Insurance Tmst pursuant to such 
Law, to prqy)de,maximum ailpwaBlBdyance discounts on contribution payments made by 
emploi^rl^llpili^ijlprlte Compe|isaWQn|eoyerage; and to minimize the cost of providing 
Workers's|>oli||ens^ and refining specialized claim services and 
a !c^!|rf>^htJon"i^9ffl community services. A Program Administrator 
jg^llf^ioyed by the tnjsB;li||:. 

Rian... Benefits 

vHi^irsl^mpensation bengJ^KIe provided by the Tmst and administered under contract with 
th#^i|ri|5||i|^ministrator. ,:1 also has specific excess workers' compensation and 
empl6pii|l|ibi|j^ inderrinip^ Under the excess workers' compensation policy, the 
retained liralSli^ coverage is $250,000 each accident. In addition, the 
Trust's losses-«|gSi^or|he greater of 100% of the trust contribution amount or the minimum 
loss fund amountiqi^l^igW'^00, in the aggregate, will be covered by the specific and aggregate 
wort<ers' com pen satiophsu ranee. Under the Employers' Liability policy, the limit is $1,000,000 
in the aggregate per policy year. The Trust pays annual premiums for the insurance coverage. 
Fees for claims administration are based on the number of claims incurred and are included in 
claims adjustment expenses. 



Community Residence Insurance Saving Plan 
Self-Insurance Trust For Workers' Compensation 

Notes to Financial Statements 
November 30, 2001 and 2000 

Note 2.   Summary of Significant Accounting Policies 

Contributions Earned ^._ 

Contributions are billed to the members based on e?!|5?rienci|t^ings^i^ estimated covered 
paypDlls of the participating members. Contributions^ii[lponsidej|§|£K^ contracts and 
revenue is recognized as eamed ratably over thelwerage pe§|G|fand;^|ii^:^^ is recorded 
as unearned contributions. No final adjustment^|has&en )rn|^:in tHes|ili|jd^ staternents 
for the difference between estimated contributipnlfaM on 
audited payrolls of the members. Such final adju|tm|nts|will be made ptpsfj^rt^ upon 
completion of such audits. l||||i||i|:i::.. ■■-i||p'--' 

Liability for Reported and Incurred but Not Repbrfeci Clal|||||||;s,^ 

The Trust establishes claims liabilities basedijoin^estimates of l|f |ui|mate cost of claims 
(including future claims adjustment expensis||h||||aye been reporSIlp not settled, and of 
claims that have been incurred but not re|i|pdi|ttej|l|p^ time for which such costs must 
be estimated varies depending on theJlHebf thSlllJIalSsti^ amounts of reinsurance 
recoverable on unpaid claims are deduclll from tieljiaBijpfcunpid claims. Because actual 
claims costs depend on such comple)t;Mc|ors asiiption^lhar^^^in doctrines of legal liability, 
and damage aw/ards, the pnDcess use|j|in com||jting clafris-liabilities does not necessarily 
result in an exact amount. Clatrns liabilities |r^;^|econri[^i|id periodically using a variety of 
actuarial and statistical techni|ui||j;tp produce i^irrenteijiml^ that reflect recent settlements, 
claims frequency, and otheriUpnomic and soi^llllctoriiahd are reported at their estimated 
present value. A provision|ftl|pation in the caMltion of estimated future claims costs is 
implicit in the calculation be|||iei Telia nee is placed both on actual historical data that reflect 
past inflation and on othe||act|ri|that are considered to be appropriate modifiers of past 
experie|i{^|:;;^|jjy||tm       to cSaimllJiabilities are charged or credited to expense in the periods 

gip'Trust uses reinsurainc^;|igreements to reduce its exposure to large losses on Insured 
events. Reinsurance perrr|j^|||covery of a portion of losses from reinsurers, although it does 
n||||ischarge the primary:|al|ji^ of the Trust and the members as direct insurer of the risks 
.|lHliM!>."'"o *^® extent thit||ep'einsuranee company should be unable to meet its obligations 
un|||ti|;||isting agreemeHilhe Tmst would be liable for such defaulted amounts. The Tmst 
doesf|^|||ort^xeinsuF^^ as liabilities unless it is probable that those risks will not be 
coveredsii^lleiiiyrera^^^ was deducted from claims liabilities as of November 30, 
2001 andMliUlilprance. 

Income Taxes 

Deferred income tax assets and liabilities are computed annually for differences between the 
financial statement and tax basis of assets and liabilities that will result in taxable or deductible 
amounts in the future based on enacted tax laws and rates applicable to the periods in which 
the differences are expected to affect taxable income. Valuation allowances are established 
when necessary to reduce defen-ed tax assets to the amount expected to be realized. Income 
tax expense is the tax payable or refundable for the period plus or minus the change during the 
period in deferred tax assets and liabilities. 



Community Residence Insurance Saving Plan 
Self-Insurance Trust For Workers' Compensation 

Notes to Financial Statements 
November 30, 2001 and 2000 

Note 2.   Summary of Significant Accounting Policies, Continued 

Estimates Ilia::.. 

The preparation of financial statements In conforn|i|^ w\S§^r^^faccep\B6 accounting 
principles requires management to make estirna|i|iand asi§m|iOT^:,t^    affect certain 
reported amounts and disclosures. Accordingly, 3S^^fesu\[sj^iSff^§^Sf^:^ose estimates. 
The significant estimate included in these financi|:;si|temenfeys^^ 
and claim adjustment expenses. ^111111111^ "'■1118111111™^ 

Cash and Equivalents ■ j|l|i|||ii|:?:.,. -'^mi^^- 

For financial statement purposes, all highly liquid investments lip;p{i||jteed cash equivalents. 

The Trust places its cash balances with high|ic|e|i||ia||^ institutioriiillipes, such amounts 
may be in excess of the FDtC insurancejii|l|pi||||||||:,^^^ 

Investments iilillf       .Ji|i'''"l|iiii|iils;:::- 

Investments, classified as available for:;p1e, ari||icordedji|pa^et value. Unrealized gains 
and losses are recognized as a||e|arate com[|i|int of mlsribers' deficiency. Realized gains 
and losses on investments are^|[|||piined by s^^gl^t^ntilption and are charged or credited 

. to current eamings. .-4^^,1111" ''^liiiiiiiiili'''. 

Note 3.  Cash and Equivalents      "'"■■iliiili 

At NcSiiSiiiMSilid equivaielts consists of: 

Jm^lW                     ■■"■viisiiigis. 2001 2000 

&W                    '"'iiiiliiil 
l^ioriey Market Funds           liiiHiii 

$    570.064 
527.589 

$   50,592 
892.703 

■iTotati^casli and equivalents    1iiil:li $ 1.097,653 $ 943.295 

ForfiiiURlfided Noveii|i|3d, 2001 and 2000. the Trust had cash balances In financial 
institutions;WJillil^ceejiS Depository Insurance limits. These financial institutions 
have strorig^^^ii||^pJt||||;Jf)cl management believes that credit risk related to these deposits 
is minimal.    ■■■■^ii|||i||ip' 

8 



Community Residence Insurance Saving Plan 
Self-Insurance Trust For Workers' Compensation 

Notes to Financial Statements 
November 30, 2001 and 2000 

Note 4.   Investments 

Investments are classified as available for sale. lnvestmentS::a|t:Novemt)er 30, consist of: 

3iE   'iiiiiiiiiii2ooi 
Jllllllllll;::^., Unrealized 

^. ■■'i||p:^i|||||||||.,. Gain 

Debt securities "l|||i|i§a2;211    $ 2,0i:|;e|51|i3;3H44 
Equity securities "1111700,254 655i5%ii;ip4,708) 

.JMi2;682j465   $ 2.671,201 " $ (11.264) 

^2000 
Unrealized 

'"■^l||r Gain 
ijtjast Market (Loss) 

Debt securities llpf        ||p$ll®i&,.,$ 1,626.478   $    -3,383 
Equity securities ilti.      ..1111    "ISHSF      714.260       (17,063) 
  lilf   $ 2i$S^m&   $ 2,340,738   $ (13,680) 

Note 5.   Liability for Reported and InpijWed but Not RepDrtlil^Pdims 

Liabilities for reported claims a||||i!curred but not reported claims are estimated by the Tnjst 
with input ftprri,consulting actuifM||he Trust's policy is to establish reserves for losses for 
reported|ctaim||o||a^^^^ basislanllfcincurred but not reported claims on a basis of 
histCMig||||fs|||ji|§|||p^ stalMGiliala^and the Trust's own historical experience. The 
Tryiliilipapmer^^^ it hai|F^oi-ded a liability for unpaid claims and claim 
ac|uspent expense&iailS^ovember'lo; 2001 and 2000 that is reasonable in the 
^jrcufTistances. Hovvever|ieciuse the Trust does not yet have sufficient historical loss 
exjf||rience to determine vi^tittlactual incurred claims and claim adjustment expenses will 
|la|jpi|a^ly conform to the as|ijim|tions used in the determination of the estimated liability for 
iin|p|B|clairns and claim aclJL^mpt expenses, the ultimate amount of unpaid claims and claim 
adjui^lillll^genses maylivargisignificantly fnDm the estimated amounts included in the 
accomF^|r^gp|nancial ^||te||pts. The Tmsl also takes into account the time value of money 
by reporting|^|i)Siait?i|ie^^    their present value. 

Consulting actuanel||rie^provided an estimate of reported claims and incurred but not reported 
claims as of Novern!)p20. 2001 and 2000, on both a discounted and non-discounted basis. 
The non-discounted estimate is $8,944,000 for 2001 and $6,383,000 for 2000. 



Community Residence Insurance Saving Plan 
Self-Insurance Trust For Workers' Compensation 

Notes to Financial Statements 
November 30, 2001 and 2000 

Note 5.   Liability for Reported As Well As Incurred but Not Reported Claims, Continued 

On a discounted basis, the estimate is $7,051,000 for|0Q1 andj4.947,000 for 2000. 
Management believes these amounts fairly present the ii|||i|||f(3|;;e|ti'Tiated future claims 
based upon current assumptions and levels of actiyig|;At No^^rtliK the liability for unpaid 
claims consists of: llliiiiils:.. 

'^Tfm^mmk    2tffl0 
Liability for known claims 'Wi^Mmmi^''   $   4,60G|QQ(|||$ 3,300,000 
Liability for incurred but not reported claims "•■i|||ii||L 4,344,00(11  3^83,000 

Total liability.for unpaid claims j||||||||||ig;$   8,944,000 ""$ 6.383.Q0Q 
Discounted at 6% '-WF '^^^S^Mlfi^'i SiOO   $ 4,947,000 

Note 6.   Income Taxes 

The provisions (benefits) for federalJiicprTie ta|||ptt||ir|!:::the amount of income tax 
determined by applying the federal sta^||r||rate ti:|p-tMnc(|ili!^he difference is primarily 
due to the valuation allow/ance on deducljli terii|cllry diffeillneii and the net operating loss 
carryforward. 4^,.    "^'       Jllil .11111 

Income tax provisions (benefils|||pnsist of thefejlowr^iiii' 

-liiiiij.. 2001 2000 
Current ■"'■s^|:||||||i;|5, 

Feder3l:i(f|fiM||||;:|::>^ "'■■|i||||||||:... $ -   $ (42,464) 
stateiiiiiiiiiiiiliililii;:,. '''^iiiiliiillii:;:..,. 100 100 

' ::::ii|^ofitxurrentiff^ ''•^•-iiilliliii^-' 100        (42,364). 

iillieral ''Ijiiiiil: 210.141        (20,102) 
Ml. Total income tax provisipnlb^ $   210,241    $ (62,466) 

BW^i||§|:t)etween the pro^ion for income tax expense at statutory income tax rates and the 
pr6vl^|i;i|ifc.statement,,Q^ and changes in members' deficiency follows: 

 ''•-iilililiila.liilliii''  2001 2000 
Benefit at federa||t§M|||ple $(250,631) $(1,018,946) 
Difference in rateP||;iiP' - (21,706) 
Capital losses (5,531) (16,033) 
Change in valuation allowance 457,097 992,713 
Other 9.266 1.506 

Benefit from income taxes $ 210,201   $      (62,466) 

10 



Community Residence Insurance Saving Plan 
Self-Insurance Trust For Workers' Compensation 

Notes to Financial Statements 
November 30, 2001 and 2000 

Note 6.   Income Taxes, Continued 

The Trust has available approximately $3.4 million of net o[|erating |oss carryforwards wtiich 
can be used to reduce future taxable income. The net opeiiiting:::joss^ begin to 
expire in 2020. ^,||.      Ii|||i||||l'^'' 

Deferred Tax Assets ,lilii''       >^iiiiiiili;iilf:-.. 

Financial accounting presentation requirements^;e|^;][|)f.:ba^^ 
between the basis of certain assets and liabilitieslftjlnailcial reportinppfpoillSP tax 
purposes. The tax effects of these differences, to thiilxifnti|iey are temporary, are recorded 
as deferred tax assets and liabilities and consist of tRe^lqliMnp 

~                                  .                                                    ^''        ™iiii     2001 2000 
Deferred revenue                                                ,;J:||lm,.               '"'ilP  139.123 $   100,858 
Allowance for doubtful accounts                   j|||||||||||..^               "^      35,700 
Net operating loss                                    _^^^^^^^m^,^             1,156,214 954,776 
Liability for unpaid claims and claims       JilllF        Jiiiliililim.;., 

adjustment expenses ijiil        Mm "'"wliiilililf     117,265 145,712 
Deferred tax asset                                                                                          1,448,302 1,201,346 
Less valuation allowance _.mk      W"      Jiilli           111;  ''        1.448,302 991.205 

Net deferred tax asset     Jilili,,                                                  $             - $ 210,141 

A valuation allowance has||fti provided ta|redu|ipdeferred tax assets to amounts 
management believes arei|ejy;lilbe realizable in tfil'near term. 

Note 7.   Letter-Qfi^^Slllllij,,^ "-lllllllll^^^ 

Thepr|||piillr^|jn|i||||^^ letter of credit with a bank which expires on 
Mii|p2b02. The1e|j|||i:<|)|dit is coliate|ailzed by cash and investments held at this bank. 

Note 8.  li^st Administrator and Gjajmi:Adjuster 

'^!JisiSf!i&*^ Managementljncljs the Trust's administrator and PRM Claim Services, Inc. is 
the^C{&miiH|iuster for the|||iil The Trust paid approximately $206,000 in loss adjusting 
expense^|i|(||j:and nonilllioOQ to PRM Claim Services, Inc. In addition, the Trust paid 
approxinial||^2ftPiiip9'^n^ administration commissions in 2001 and $257,000 in 2000, 
respectivelyrtiPragram-^iSisk Management, Inc. 

Note 9.   Commitments and Contingencies 

The Trust has entered into a participation agreement with each member to provide risk 
management services, workers' compensation and employer's liability coverage. The 
agreement stipulates, among other things, that each member is jointly and severally liable for 
the workers' compensation and employer's liability obligations of the Trust and its members 
which were incun-ed during the member's period of membership in the Tnjst, irrespective of the 
subsequent tennination of the membership in the Tnjst, the insolvency or bankruptcy of another 
member of the Trust, or other facts or circumstances. Accordingly, the financial viability of the 
Tmst is contingent, among other factors, upon the financial viability of the individual members. 
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Community Residence Insurance Saving Plan 
Self-Insurance Trust For Workers' Compensation 

Notes to Financial Statements 
November 30, 2001 and 2000 

Note 10. Managements' Plans 

The Trust incurred a significant loss in the year ended Novembler 30, 2001, and at that date had 
a members' deficiency (excess of liabilities over assets)ioii||gffl]iiately $4,192,000. In 
response, management of the Trust has undertakeri a;:numbeif;Jp|iniSM designed to impnDve 
its profitability and financial viability. These initiatiye||nclude t|e;foiio^ 

• The Tnjst continues to implement a new und|nwitlg.an|d|?p^   pro|iir|||TiaMt^^ 
members with a poor ratio of claims to contf|Mons|iR|^ will eftTOI|el|iai|apd or 
coverage terminated upon renewal. '^liiiilik 

• On May 1, 2001, the Trust replaced the third partpi|mii|||||iwrf)o previously handled its 
claims administration. The new third party administrator, wi|c|l;i||^j:affiliate of the Trust's 
Administrator, believes that it can be mpreijeffiGjent in the^i|iffl||||s)| claims, thereby 
reducing the ultimate cost of each claim,.J||||||||i|;g;.^. ■"■™|i|p- 

• The Tmst changed one of the invest!f§|i^:advisGp^|||)|ma most of its funds to the 
advisor who previously managed soil||| its fur|ii|11lii|rt^|i^lieve^ that this investment 
advisor can generate better investml||i?rningiipan itl||pi|Ms investment manager. 

• On November 30, 2001, th^liliuit billed iti||ii|lmbe:r^|i|surcharge (included in earned 
contributions for the year endePNovembelililM $1,503,000. The 
amount of the surchargi^|vyii|!|ased on the amounSi^the deficit, each participant's loss 
history, and the length;:(|r:tt|ai;iaph participant waW member of the Trust. 

While there5:pari:be no assuraiOT|;||a|al| of these initiatives will be successful, management 
believe^:||a|itffl|imj^ be si:|i|c!ei|ifesupport operations and provide sufficient resources 
to di&c|ar||||i|i|ji§pp|$^^^ they bSomliue, for at least the next twelve months. Over the 
loRiillWheise initifl^ the deficit. In addition, the Trust has the 
,a||||i|p assess its mii|>|ii|;:Who are jointly and severally liable, for additional funds to 
"e^irniiSate its deficit.        "■■liiliil 
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Community Residence Insurance Saving Plan 
Self-Insurance Trust For Workers' Compensation 

Schedules of Expenses 
Years Ended November 30, 2001 and 2000 

2001 
Percent of 

Income 2000 
Percent of 

Income 

INSURANCE EXPENSE 
Trust reinsurance 
Surety bond insurance 
Directors and officers insurance 

$ 262,24v^^^: 
20,Bi 

:il:.,  8.sill 

$ 311,019 
9,000 
8,000 

Total insurance f$i29l ,554^J ^5^%..   $ 328,019 

GENERAL AND ADMINISTRATION 
Actuarial services 
Legal 
Accounting and auditing 
Loss control service 
Woriters' compensation audits 
Amortization 
Letter of credit expense 
Tmst and investment administration 
Printing 
Loss control seminars 
Office expense and other 
Trustee Fees 
Tnjstee expense  

lil:20iKl 
iillliP' 

"■ip^igliiil 

Illy 3,427 
llitaoi 
iilliii, 
IP' liii 

18|# 
5iii 

10.6% 
0.3% 
0.3% 

11.1% 

o:3a|ii IlliOiOoaiii 0.7% 
Q.3%'-1 iiiilliiP- 0.4% 
0.4% ^-^1:^055 0.5% 
1.0% 30,000 1.0% 

?G,3% 16,636 0.6% 

mm^. 2,000 0.1% 
i^:^^m 7,074 0.2% 
^/m^ 26,693 0.9% 
0.0% 4.540 0.2% 
0.0% 4,221 0.1% 
0.0% 2,145 0.1% 
0.3% .13,500 0.5% 
0.1% ,     3,576 0.1% 

Total general and administration m^m^m 3.6%    $  157,440 5.3% 
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