WORKERS'
COMPENSATION
BPR

Defining the second century of workers” compensation

BPR Project Update Webinar

New York Workers’ Compensation Board
November 2013

BPR Project Update Webinar FINAL


Presenter
Presentation Notes
This presentation provides you with an update on the Business Process Reengineering project at the NYS Workers’ Compensation Board.
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Topics to be covered during this presentation include BPR project status, updates on outreach sessions, system participants’ vision for the Board, and upcoming activities.
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The BPR project has been underway since August 2013 and we recently completed the As-Is Assessment phase of the project.
As depicted in the calendar, we have moved into the to-be phase of the project, lasting until mid-January or so, which will be closely followed by the gap analysis and recommendations in the February/March timeframe. 
There are a significant number of focus group, working team, communication, and deliverable activities occurring throughout the next project phases, as depicted in the timeline on this slide.  
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Before we dive further into the outreach activities conducted over the past two months, we wanted to remind you of the system participant groups - as displayed in the circle on this slide.
Although there are multiple system participant groups, you will note that injured workers are displayed at the center of this circle, as they are a highly integral/important system participant in this complex workers’ compensation system.
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As you can see from this slide, the BPR team has been extremely busy conducting outreach activities across the state for each system participant group. 
To date, we have conducted over 50 outreach sessions using a variety of formats to reach system participants – everything from in person outreach sessions to videoconference calls to webinars. 
The outreach sessions have been well attended, with over 500 participants overall
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As we conducted these outreach sessions, we received valuable insights and perspectives from many system participants regarding the workers’ compensation system’s strengths, gaps, and opportunities.
We synthesized these perspectives to reflect needs common to all system participant groups.
The gray outer ring around the system participants displays 10 key needs identified from outreach session conversations – this is what we heard you say you want.
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Developing Vision Statements
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Once we determined key needs across the system participant groups, we consolidated inputs from a variety of sources to develop the system participants’ vision for the Board.
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This slide reflects three overarching vision statements from System Participants
There are additional vision statements for each System Participant group that will be placed on the BPR website in the next day or so
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In the first stage of the BPR project, outreach sessions were conducted around the state, which helped everyone, and in particular the joint WCB/Deloitte project team, to understand the current state of the system and the challenges faced by the system's participants. 
For the next phase of the project, entitled the ‘to-be’ assessment also known as the future state, it is time to consider potential changes to improve the system. 
Therefore, in order to ensure the broadest possible assessment and input into the project, the project will utilize a series of focus groups.
To better understand the focus groups, let’s move to the next slide
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Focus Group activity in the BPR project will continue through mid-March 2014
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Based on the timeframe of the BPR project and the resources available, the project has an advisory council with members from the five individual focus groups representing the following participants:  business, labor, medical providers,  attorneys, and TPA/carriers; as well as from the advisory group for injured workers. 
The groups will meet throughout the project on a regular basis, to discuss proposals, assess the likely impact of those proposals on their constituent group and the injured worker, and to consider the effect on their interactions with other system participants. The groups will also be asked to suggest adjustments to the proposals to ensure viability. 
The project has been fortunate enough to have more volunteers than places available in all the focus groups. Therefore, of necessity, not all those that volunteered have been included in a group. In order to create balanced groups, certain criteria were considered. Criteria common across all groups included:
Balance between upstate and downstate.
Not more than one representative per organization.
Participants (or their organizations) had previously volunteered their services. Most had participated in a webinar and/or in-person session or have contributed substantial comments via our email address.
In addition to these general criteria, there were some group specific considerations:
Business/self-insured employers – a mixed representation of municipalities, private self-insured and non-self-insured employers.
Carrier/TPA – a mixture of carriers and TPAs, New York State and national exposure.
Providers – representation of a mixture of specialties including all those authorized/recognized by New York State.
Injured workers – Focus group members have been proposed by participants in other groups and various worker organizations.
Attorneys – a balance of claimant and carrier attorney representation
Labor – is a cross section of Labor Unions in New York State
In addition to the individual focus groups, there will be two Advisory Councils. These councils, which will be made up of two or three representatives of each of the individual groups, selected by the groups themselves, will provide a mixed perspective and will be tasked with discussing proposals for which there is no consensus at the individual group level. The councils will also act as a conduit to and from the Board as the project progresses. 
As a mixed group, the Advisory Councils will provide an opportunity for participants to hear and understand the perspective of other interests in the system, as well as to share the perspective of the individual group that they represent. Participants in the Advisory Councils will be expected to share information with their individual groups as well as to represent their individual group’s interests and ideas on the councils. 
Later in the project it is expected that the groups will also assist in determining how best to implement change, identify challenges to implementation and ways to overcome those challenges. We hope that the participants of the focus groups will be "champions of change" for the better in the system.
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M' @ BPR Project Updates l & Focus Group Meetings D Online Webinar in February

Thank you for your participation today!

Let’s keep the conversation going!

Please send any questions / comments to BPR@wch.ny.qov

Project updates are located on the BPR website at:
http://www.wch.ny.gov/BPR/BPR _overview.|sp
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We encourage everyone to share your thoughts and offer suggestions for the future. Please join with us to champion change to make the system better for all concerned. 
In the coming weeks we will be conducting webinars, briefings, surveys, and focus groups to engage system participants across the State of New York.
We will also process suggestions and comments through our project email address displayed on this slide. We will continue with our working team meetings, incorporating all the comments and suggestions we receive from our external system participants. 
We will continue to share information through the BPR website, which will include updated FAQs, information about focus groups and progress updates.
We will also continue to use social media, such as Twitter and Facebook, to share information and receive comments.
We look forward to working with all our system participants to design a better worker’s compensation system for all. 
Thank you for taking the time to join us today and for sharing your questions, thoughts, and perspectives on the BPR effort. 
We appreciate your active participation and hope that you found this session helpful and informative. 
For any additional comments, thoughts, or questions, please send an e-mail to the BPR mailbox at: BPR@wcb.ny.gov
Thank you again.
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