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Objectives of the Strategic Vision Document

= This document intends to lay out the initial vision that the system participant
groups involved in the New York Workers Compensation System have for the
Board.

= The vision statements are intended to help align the objectives of the Business
Process Reengineering (BPR) initiative with the system participant group needs.
As we receive input from those groups the statements may be updated as
appropriate.
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Inputs from a variety of sources were consolidated to develop the system participants’
vision for the Board throughout this initiative.

I I

15 i

Board
Executive Conduct Board \
Interviews Executive 2
# Visioning 3
3
| 2

The oard‘s Conduct System
Mission Statement Participants’

Outreach Sessions

System Participants’
_— —_— Vision Statements

BPR Strategic Vision Document 3 Approved for Distribution on November 18, 2013



WORKERS'
COMPENSATION

W __ Defining th

System Participant Groups’ Needs
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Common System Participant Groups’ Needs

Four common needs stood out across all system participant groups. In addition each
group had their own critical needs as presented on the following slides.
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Injured Workers

Timely and Quality and Access to Expeditious Return
Appropriate Timely Information and to Work
Benefits Medical Care Simplified
Processes
Labor

Qua_lity and Timely a_nd Workplace Expeditious
Timely Appropriate Safety Return to Work
Medical Care Benefits
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Businesses/ TPA/ Carriers/ Self Insureds

Expeditious Reduced Forms Acces_s to Lower Costs
Return to Work Information and
Transparent
Process

Medical Providers

Timely and Improved Real-Time Simplified Medical
Appropriate Medical Billing Access to Case Processes
Fees and Reporting Details
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Board Staff

Reduction in Collaboration and  Training and Clear Standards for
Manual Processing  communication Professional Career
Development Progression

Attorneys

Timely Appeals Ease of Issue Access to Give Voice to
Process Resolution Information Opinions
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System Participants’ Shared Vision for the Board ggﬁﬁsﬂnm
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Injured Workers Lt [l IR Businesses Labor Medical Providers Board Staff Attorneys

Insureds

Create a transparent organization
that reports on workers’
compensation metrics to focus on
improving the system for all
participant groups.
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Injured Workers’ Vision for the Board
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Injured Workers
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TPAs’, Carriers’, and Self Insureds’ Vision for the Board
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TPA/Carriers/ Self
Insureds
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Efficiently collects, analyzes,
and shares workers’
compensation data to reduce
costs and to prevent misuse
of workers’ compensation
system.
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meet their obligations to the
injured workers.

Ensure system participants ‘
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Medical Providers
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Enable direct and transparent
communications that clearly
and consistently define the
Board's change efforts and
describe expected outcomes.
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Support dialogue between the
Board and attorneys on
workers’ compensation to
effectively collaborate on
workers’ compensation
industry issues.
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